
DISTRICT BUSINESS STUDY GROUP MEETING  

Friday, December 3, 2010 
12:30 P.M-2:00 P.M. 

District Office, Room 120 

Agenda 
I. Approval of Last Meeting’s Minutes 

  November 5, 2010  
  October 8, 2010  
 

II. Subgroups Progress Reports 
  Three-Year Budget Data Analysis – Bob D’Elena 
     
  Allocation Model Nuts & Bolts – Dave Fouquet 
   Revenue Allocation Model  
   Allocation Model Issues  
   
  Board Policy – Mary Anne Gularte  
  
  Health Benefits – Lorenzo Legaspi 
  

III. Recap of Where We Are - Lorenzo Legaspi  
 

IV. Where Do We Want To Be  - Lorenzo Legaspi  
    

V. Budget Update – Lorenzo Legaspi  

VI. Other  

VII. Adjourn 

VIII. Next Meeting 
  February 4, 2011 – District Office, Multi-Purpose Room #120 
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