Chabot-Las Positas Community College District

Office of Educational Services and Planning

Agenda
District Enrollment Management Committee (DEMC)

Friday, January 30, 2009
10:15—11:45 a.m. 
District Office—Conference Rm#1
I. Review Special Session Meeting Notes—October 10, 2009
II. Update of 2008-2009 for 2009-2010
· Productivity held constant (2008-09 level)

· No Sites

· Actuals Updated (FTES % of Credit)

· Updated BINS

III. Funded Base 2009-2010
A. P-1 submitted to be confirmed in February 2009

BASE (2007-08)
17,606

Growth

TBD

B. Projected Actual 2009-10*
(No Roll backs—Stability funding 2008-09)
	
	Summer
	Fall
	Spring
	Total

	CC
	
1,295
	4,742
	4,518
	10,555

	LPC
	
665
	32,93
	3,137
	
7,095

	
	
1,960
	8,035
	7,655
	17,650


*Using 2008-09 Projected Actuals (excluding Non-Residents)
IV. Non-credit and Allocation
V. Other

VI. Next Meeting:  Friday, February 27, 2009
District Office-Conference Rm#1
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