LPC Priorities as of 4/4/05

1. State MIS Data, HR Staff & IPEDS Reporting***
2. Room Scheduling Software - Scheduler 25 or Astra (BOND)

3. Student Degree Audit (CAPP)

4. Automate Timesheets

5. Administrative Justice Instructor Tracking

6. Third Party Products - SARS, STARS, PE

7. Crystal Reports Adhoc Reporting

8. Web for Faculty - Needed for Waitlist

9. Web for Finance (Includes Budget)

10. Review of Document Imaging Systems (*ADDED - BOND¥)
11. Convert TOP Codes from Edition 5 to 6***

12. Accounts Receivables Reconciliation

13. Enroliment Management Custom Web Tool

14. Strategic Cost Management System - KH Consulting
(Could this be purchased?)

15. Applicant Tracking

Not ranked - Schedule as Needed:

16. Upgrade from Banner 6 to 7 (first window Dec 2005)

NOTE: *** Started projects based on Cabinet Input 2/2/05

9/18/2009
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Banner Major Project Priorities for 2005-2006
Einal Cabinet Vote 4/20/05

Chabot Priorities as of 4/19/05

. State MIS Data, HR Staff & IPEDS Reporting***
. Convert TOP Codes from Edition 5 to 6***

. Room Scheduling Software - Scheduler 25 or Astra (BOND)

. Web for Faculty - Needed for Waitlist (Group 1)
. Third Party Products - SARS, STARS, PE (Group 1)
. Crystal Reports Adhoc Reporting (Group 2)

. Strategic Cost Management System - KH Consulting (Group 2)

Enrollment Management Custom Web Tool (Group 2)

Student Degree Audit (CAPP) (Added Electronic Ed Plans)

10. Automate Timesheets

11. Accounts Receivables Reconciliation

12. Web for Finance (Includes Budget)

13. Administrative Justice Instructor Tracking

14. Applicant Tracking

Not ranked - Schedule as Needed:

15. Review of Document Imaging Systems (*ADDED - BOND¥)
(Only Vendor demos in this phase - not implementation)

16. Upgrade from Banner 6 to 7 (first window Dec 2005)

District Priorities as of 4/19/05

1. State MIS Data, HR Staff & IPEDS Reporting***
2. Convert TOP Codes from Edition 5 to 6***

3. Room Scheduling Software - Scheduler 25 or Astra (BOND)

4. Automate Timesheets

5. Administrative Justice Instructor Tracking
6. Applicant Tracking

7. Crystal Reports Adhoc Reporting

8. Student Degree Audit (CAPP)

9. Web for Faculty - Needed for Waitlist

10. Web for Finance (Includes Budget)

11. Third Party Products - SARS, STARS, PE
12. Accounts Receivables Reconciliation

13. Enroliment Management Custom Web Tool

14. Strategic Cost Management System - KH Consulting

Not ranked - Schedule as Needed:

15. Review of Document Imaging Systems (*ADDED - BOND?)
(Only Vendor demos in this phase - not implementation)

16. Upgrade from Banner 6 to 7 (first window Dec 2005)

Banner Chairs 5/12/05



CABINET FINAL PRIORITIES as of 4/20/05

1. State MIS Data, HR Staff & IPEDS Reporting***
2. Convert TOP Codes from Edition 5 to 6***

3. Room Scheduling Software - Scheduler 25 or Astra (BOND)
GROUP 1

4. Crystal Reports Adhoc Reporting

5. Automate Timesheets

6. Administrative Justice Instructor Tracking

7. Student Degree Audit (CAPP)

8. Web for Faculty - Needed for Waitlist

9. Third Party Products - SARS, STARS, PE
GROUP 2

10. Web for Finance (Includes Budget)

11. Enroliment Management Custom Web Tool
12. Accounts Receivables Reconciliation

13. Applicant Tracking

14. Strategic Cost Management System - KH Consulting

Not ranked - Schedule as Needed:

15. Review of Document Imaging Systems (*ADDED - BOND¥)
(Only Vendor demos in this phase - not implementation)

16. Upgrade from Banner 6 to 7 (first window Dec 2005)

NOTE: ITS WILL PRIORITIZE WITHIN GROUP 1 BASED ON

RESOURCES AND LEVEL OF EFFORT, THEN SAME WITHIN GROUP 2.

9/18/2009

Banner Major Project Priorities for 2005-2006
Einal Cabinet Vote 4/20/05

Banner Chairs 5/12/05
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