PROJECT PROGRESS REPORT Chabot- Las Positas CCD
Information Technology Equipment July 25, 2007

IT Equipment Update:

Budgets:

Chabot $11.7M LPC $8.3M District $12.2M

Expenditures as of June 2007:

Chabot $1.95M LPC $1.30M District $1.28M

Equipment Cateqories of Hardware and Software:

Desktop & laptops Printers

Network switches & routers Servers

Network monitoring tools Wireless connectivity
Video conferencing Streaming media
Generators & UPS T-1 and DS-3 lines
Room Scheduling Software Portal Software
Document Imaging Firewalls

System Redundancy Smart Classrooms

Tape Backup Consolidated Server Storage



IT Major Accomplishments as of June 2007:

= [nstallation of 2,148 PCs and MACs and 125 Printers

= Network Infrastructure — replacement of Cisco switches & routers
= Replacement of 29 Servers for critical applications

= Phone System expansions at both colleges

= Wireless access for key student areas

= Upgrade Internet access to DS-3 lines (15 times faster)

= Firewalls for Security

= Network Monitoring Tools

= Room Scheduling Software for space inventory and management
» Luminus Portal software

= Consolidated Tape Backup System

IT Major Projects Planned through 2009:

= Computer Equipment for Smart Classrooms

= Wireless Connectivity for all Smart Classrooms

= Upgrade T-1 lines to DS-3 lines for non-Internet access

= Server Upgrades & Hardware redundancy where appropriate

* Luminus Portal and Student Email

= Equipment for IT Building at LPC for centralized Data Center

= Equipment for remote data centers

= Document Imaging software for electronic file storage

= Video Conferencing and Streaming Video services

= Enhancements to Network infrastructure and performance monitoring

= Consolidated Next Generation Storage solutions
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