Response to District Recommendation 1 from the Previous Self-Study

District/College Recommendation 1

To meet the standards the team recommends that the district and the college maintain an updated

functional map and that the district and the college engage in a program of systematic evaluation to
assess both the effectiveness of district and college functional relationships and the effectiveness of
services that support the institution. (Standard Il.A.6, IV.B.3)

Response to District/College Recommendation 1:

Since the Midterm Report, the District and the Colleges, with the guidance of the District Senior
Leadership team, reviewed and revised the District Function Map in fall 2014. At that time, a separate
“Task Map” was also created to better illustrate the department functions that were assigned to the
District and the Colleges.



