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Alternative Academic Calendar Committee
Meeting Agenda
March 23, 2023
11:00 a.m. - 12:30 p.m.
Zoom: https://lus06web.zoom.us/j/81270970043
Meeting ID: 825 1344 8656

Meeting #8

1. Welcome. Please be ready to share what you found useful with posted
Resources. What has meaning for you? (11:00 - 11:20) - Theresa

2. Notes, Talking Points, How are the constituency updates going? (11:20 -11:35) —
Jason

3. FAQs, Partial Schedule Development (11:35 — 11:45) - John

4. What did you hear today that you want to discuss in your group? Adjourn to
Study Groups (11:45 - 12:10)

Student Outcomes, Learning, and Success

Enroliment Management, Fiscal Implications, Calendaring
Implications on Business Processes (e.g., Departmental Operations)
Instructional Programs and Support, Operational Scheduling Including
Facilities

Qoo oo

5. Study Group Sharing, Closing with Comments and Questions (12:10-12:30) —
Jason

Next Meeting Thursday, April 13, 2023 at 2 p.m. (90-minute zoom)
Upcoming topics for the next few meeting(s):

Study Groups activated and in process of gathering info
Contributing to Resources

Partial 16-week Schedule built with sample courses

Special session on Attendance Accounting with John Mullen
Discuss what outreach approaches are appropriate this term

Remaining Meetings:
e April 27, 2023
e May 11, 2023
e May 25, 2023

Regular Meeting Schedule:
2nd Thursday/month: 2 - 3:30 pm
4th Thursday/month: 11 - 12:30 pm

Meeting dates and materials are posted here: Current Agendas (clpccd.org)
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