
Alternative Academic Calendar Committee 
Meeting Agenda 

April 13, 2023 
2:00 p.m. - 3:30 p.m. 

Zoom: https://us06web.zoom.us/j/85246758275 
Meeting ID: 852 4675 8275 

 
 
 
 
 
 
 

Chabot College 
Jason Ames - Faculty (Co-Chair)  
Jamal Cooks - Administrator  
Paulette Lino – Administrator 
Patricia Shannon - Faculty 
Rob Yest - Faculty 
Noell Adams - Classified Professional 
Theresa Pedrosa - Student Senate 

 
Las Positas College 
Nan Ho - Administrator 
Joel Gagnon - Administrator  
Kisha Turner - Faculty  
Dana Nakase - Faculty  
Michael Petersen - Faculty 
David Rodriguez - Classified Professional 
Lara Weidemeyer - Student Senate 

 
District Office 
Theresa Fleischer Rowland (Co-Chair) 
Liem Huynh - Classified Professional 
Estella Sanchez - ESSS Exec Asst. 

 
Resource Member, Non-Voting  
Dale Wagoner, Administrator, CC  
Tamica Ward, Administrator, LPC  
Bruce Griffin, Administrator, DO 

 

Meeting #9 
 

1. Welcome, Intro of Chancellor Gerhard (2:00) – Theresa  
 

2. Remarks on the Phased AACC Work (2:00 - 2:15) – Ron Gerhard 
 

3. Membership, Meeting Notes -– Theresa (following Chancellor remarks) 
 

4. Updating Talking Points and Study Group Docs (2:20 - 2:35) – Jason 
 

5. Development of General FAQ Document for AACC Website and Update on 
Partial Sample Schedule (2:35 - 2:45) – John 

 
6. Attendance Accounting Teaser (2:45 – 2:55) – John 
 

7. Adjourn to Study Groups (2:55 – 3:15) 
 
a. Student Outcomes, Learning, and Success 
b. Enrollment Management, Fiscal Implications, Calendaring 
c. Implications on Business Processes (e.g., Departmental Operations) 
d. Instructional Programs and Support, Operational Scheduling Including 

Facilities 
 
8. Study Group Sharing, Closing with Comments and Questions (3:15 - 3:30) – 

Jason 
 

Remaining Meetings 
− April 27, 2023 at 11 a.m.  
− May 11, 2023 at 2 p.m. 
− May 25, 2023 at 11 a.m. 

 
Upcoming topics for the next few meeting(s):   

• Study Groups activated and in process of gathering info  
• Contributing to Resources 
• Partial 16-week Schedule built with sample courses 
• Special session on Attendance Accounting with John Mullen 
• Discuss what outreach approaches are appropriate this term 

 
Regular Meeting Schedule (90-minute Zoom): 
2nd Thursday/month: 2 - 3:30 pm 
4th Thursday/month: 11 - 12:30 pm 
 
Meeting dates and materials are posted here: Current Agendas (clpccd.org) 
 

 

mhttps://cccconfer.zoom.us/j/93563972390ZOOM
https://us06web.zoom.us/j/85246758275
http://districtazure.clpccd.org/altcalcommittee/agendas.php
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