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Alternative Academic Calendar Committee
Meeting Agenda
December 16, 2022
9:00 a.m. - 10:00 a.m.
Zoom: hitps://usOéweb.zoom.us/j/87218173211
Meeting ID: 854 7158 9430

Meeting #2: Getting Grounded

1. Welcome! Anyone joining for first time? (9:00 -9:05) - Theresa, Jason

2. Follow-up on Meeting #1 Q/A (9:05 -9:15) - John Mullen

3. Legal and Regulatory Framework to guide the AACC Process (9:15 -9:25)
- John (handout will be posted after the meeting)

4. Begin with the End in Mind (9:25 -9:35) - John will share the state
application

5. How do we know if change is good? Criterion for Change Discussion,
including Subgroups (9:35 -9:50) - Jason, Theresa

6. Closing with Comments, Homework, Questions now or for next meeting

(9:50-10:00) - Jason

Next Meeting Thursday, January 12, 2023 at 2 p.m. (90 minute zoom)
Upcoming topics for the next few meetings:
o Subgroup exploration by theme/discipline/area;
o Exploring a sample Alternative Calendar and talking through
needs of the colleges and centralized services;
o Class scheduling patterns.

Regular Meeting Schedule:
2" Thursday/month: 2 - 3:30 pm
4" Thursday/month: 11 - 12:30 pm

Meeting dates and materials are posted here: CLPCCD website>
Educational Services Student Success> Academic Calendar>
Alternative Academic Calendar Committee home page
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