Draft for discussion in January 2023

Draft AACC Study Groups (not distinct, some overlap of discussion and content expected)

Purpose: discuss considerations, raise questions, involve constituencies, study peer colleges.

1. Student Outcomes, Learning, and Success

2. Enrollment, Fiscal Implications, Business Processes
3. Admissions, Records, ITS Implications

4. Instructional Programs, Scheduling, Facilities

5. Student Services, Counseling, and Special Programs (e.g. DSPS, Cohort-based, special
populations programs)

6. Instructional Support

7. Collective Bargaining Agreements Implications (FA, SEIU)



