Alternative Academic Calendar Committee
Meeting Agenda

E/C f'—; November 9, 2023
11:30 a.m. - 12:45 p.m.
L IESHP—?SCI)”E ‘AS Zoom: https://usOéweb.zoom.us/j/87268937347
commuUNITY Meeting ID: 872 6893 7347

COLLEGE
DISTRICT

Chabot College 1. Welcome, Timeline Review (11:30 - 11:35) - Theresa Rowland

Jason Ames - Faculty (Co-Chair)
Safiyyah Forbes - Administrator
Paulette Lino — Administrator
Patricia Shannon - Faculty

Rob Yest — Faculty

Megan Parker — Classified Senate

2. Report Outs (11:35 — 11:45) — Jason Ames

3. Document Discussion: AACC Impact on Students (11:45-12:00)
— David Rodriguez

Noell Adams - Classified Professional 4. Contra Costa CCD Transition Panel with Q/A (12:00 - 12:30)
Theresa Pedrosa - Student Senate — Jason moderating

o John Freytag, DVC Faculty, Oceanography, Academic
Las Positas College Senate President

Nan Ho - Administrator

Joel Gagnon - Administrator o Jeniffer Monroe, DVC Classified Professional, Admissions

Scott Miner - Faculty & Records, Classified Senate President
Dana Nakase - Faculty o Joined by Jonah Nicholas, current CLPCCD VC,
Craig Kutil - Faculty previously CCCCD Associate Vice Chancellor

Jason Maxwell — Classified Senate
David Rodriguez - Classified

Professional 5. Discussion on Gathered Evidence, e.g., Notes, Findings,

Isabella Qiu - Student Senate Feedback and Closing (12:30 — 12:45) - Theresa
District Office Timeline and Remaining AACC Meetings
Theresa Fleischer Rowland (Co-Chair) Survey is open November 6 — 13
John Mullen (Consultant) Student Focus Groups occur November 28 -30
Liem Huynh - Classified Professional ¢ November 30, 2023 Meeting
Estella Sanchez - ESSS Exec Asst. o (pending) Monterey Peninsula College panel
o VC Letcher on Facilities
Resource Member, Non-Voting o Data discussion
Dale Wagoner, Administrator, CC e December 11, early afternoon, time TBD - Presentation by
Tamica Ward, Administrator, LPC consultants on Data collected via Survey and Student Focus Groups,

Bruce Griffin, Administrator, DO . . o
meeting will be recorded for member viewing.

e December 14, 2023 Meeting

Regular Meeting Schedule: o AACC forms recommendation to the Chancellor

11:30 a.m. — 12:45 p.m. on Zoom

2" and 4™ Thursday/month. Status on Gathered Evidence, e.q., Notes, Findings, Feedback
Materials are posted here: e Posted: Research and Reference Documents
Alternative Academic Calendar e Continuous: Constituency reports and feedback

Committee e Shared Folder for Committee Members:

o Questions and Feedback from Flex Day presentations
o Notes from LPC Student Senate & CC Student Senate
o  SASE and Student Equity Committee feedback

e Forthcoming: Forum Feedback

e December 11, time tbd: Presentation by KNow Research

o Student Survey outcomes; Employee Survey outcomes;
and Student Focus Group outcomes.
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