
Saturday, August 9, 2025
BOARD OF TRUSTEES RETREAT

CHABOT-LAS POSITAS COMMUNITY COLLEGE DISTRICT
9:00 A.M.*
Dublin Public Library
200 Civic Plaza
Dublin, CA 94568
Room: Community Room

1. GENERAL FUNCTIONS—PRESIDENT OF THE BOARD

1.1 9:00 A.M.—OPEN SESSION -- CALL TO ORDER AND ROLL CALL

1.2 PLEDGE TO FLAG

1.3 PUBLIC COMMENTS

2. RETREAT OPENING - INTRODUCTORY REMARKS

2.1 Introductory Remarks

3. PRESENTATION: UPDATE ON PROGRESS TOWARDS DISTRICT-WIDE STRATEGIC PLAN AND
EDUCATIONAL MASTER PLANS

3.1 Presentation - Update on Progress Towards District-wide Strategic Plan and Educational Master Plans

4. WORKING LUNCH (12:00 - 12:30 P.M.)

5. REVISIT BOARD PRIORITIES

5.1 Discussion - Board Priorities

6. CHANCELLOR'S GOALS

6.1 Discussion - Chancellor's Goals

7. BOARD TRAVEL

7.1 Discussion - Board Travel

8. WRAP-UP

8.1 Wrap-up

8.2 Questions & Answers

9. ADJOURNMENT (3:00 P.M.)

9.1 Adjourn the Meeting

10. NEXT MEETING OF THE BOARD OF TRUSTEES

10.1 August 19, 2025 - Regular Meeting of the Board




