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Tuesday, April 21, 2026
BOARD OF TRUSTEES REGULAR MEETING

CHABOT-LAS POSITAS COMMUNITY COLLEGE DISTRICT
5:30 P.M.*

Las Positas College; 3000 Campus Hill Drive, Livermore CA
Building 1600, Room 1620 - A & B

1. GENERAL FUNCTIONS—PRESIDENT OF THE BOARD

Subject 1.1 5:30 P.M -- OPEN SESSION -- CALL TO ORDER AND ROLL CALL*
Meeting Apr 21, 2026 - BOARD OF TRUSTEES REGULAR MEETING

Category 1. GENERAL FUNCTIONS—PRESIDENT OF THE BOARD

Type Procedural

Subject 1.2 PUBLIC COMMENTS (Closed Session Items)

Meeting Apr 21, 2026 - BOARD OF TRUSTEES REGULAR MEETING

Category 1. GENERAL FUNCTIONS—PRESIDENT OF THE BOARD

Type Procedural

The Board requests that the public speak at this time. Any person wishing to address the Board on
any Closed Session matter of concern is requested to complete a "Request to Address the Board of
Trustees" card and file it with the Recording Secretary of the Board prior to start of the meeting.

Individuals will be called upon to speak by the presiding officer. The Board cannot act on or discuss
items not listed on the agenda.

Subject 1.3 ADJOURN TO CLOSED SESSION

Meeting Apr 21, 2026 - BOARD OF TRUSTEES REGULAR MEETING
Category 1. GENERAL FUNCTIONS—PRESIDENT OF THE BOARD
Type Action

*Board meeting will immediately adjourn to a Closed Session to end at 6:30 p.m. If
business is not concluded by 7:00 p.m., the Board will reconvene to the Regular Meeting
and recess the Closed Session until the end of the meeting.

Subject 1.4 CLOSED SESSION*—Personnel, Collective Bargaining and Possible
Litigation
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Meeting Apr 21, 2026 - BOARD OF TRUSTEES REGULAR MEETING
Category 1. GENERAL FUNCTIONS—PRESIDENT OF THE BOARD
Type Information/Discussion

*Board meeting will immediately adjourn to a Closed Session to end at 6:30 p.m. If
business is not concluded by 7:00 p.m., the Board will reconvene to the Regular Meeting
and recess the Closed Session until the end of the meeting.

a) CONFERENCE WITH LABOR NEGOTIATORS: Chabot-Las Positas Faculty Association and S.E.I.U.,
LOCAL 1021 Updates (Government Code Section 54957.6)

b) PUBLIC EMPLOYEE: Chancellor (Government Code Section 54957)

c) PUBLIC EMPLOYEE PERFORMANCE EVALUATION Title: Chancellor (Government Code Section
54957

Subject 1.5 6:30 P.M. -- OPEN SESSION -- CALL TO ORDER AND ROLL CALL
Meeting Apr 21, 2026 - BOARD OF TRUSTEES REGULAR MEETING

Category 1. GENERAL FUNCTIONS—PRESIDENT OF THE BOARD

Type Procedural

Subject 1.6 REPORT OF ACTION TAKEN IN CLOSED SESSION

Meeting Apr 21, 2026 - BOARD OF TRUSTEES REGULAR MEETING

Category 1. GENERAL FUNCTIONS—PRESIDENT OF THE BOARD

Type Procedural, Reports

BACKGROUND INFORMATION -

Report out from Board President on Action taken in Closed Session, if any.

Subject 1.7 PLEDGE TO FLAG

Meeting Apr 21, 2026 - BOARD OF TRUSTEES REGULAR MEETING
Category 1. GENERAL FUNCTIONS—PRESIDENT OF THE BOARD
Type Procedural

Subject 1.8 PUBLIC COMMENTS

Meeting Apr 21, 2026 - BOARD OF TRUSTEES REGULAR MEETING
Category 1. GENERAL FUNCTIONS—PRESIDENT OF THE BOARD
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The Board requests that the public speak at this time. Any person wishing to address the Board on
any matter of concern is requested to complete a "Request to Address the Board of Trustees” card
and file it with the Recording Secretary of the Board prior to the start of the meeting. Individuals will
be called upon to speak by the presiding officer. The Board cannot act on or discuss items not listed
on the agenda

Subject 1.9 APPROVE CONSENT ITEM (cc)

Meeting Apr 21, 2026 - BOARD OF TRUSTEES REGULAR MEETING
Category 1. GENERAL FUNCTIONS—PRESIDENT OF THE BOARD
Type Action (Consent)

Consent Calendar items are designated by “cc” and are expected to be routine and noncontroversial.
They will be acted upon by the Board of Trustees on a single motion without discussion. Any member
of the Board or Public may request that an item be removed from this section for later discussion.

Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing several items
for approval of the Board by a single motion. Documentation concerning these items has been provided to all
board members and the public in advance to assure an extensive and thorough review. Items may be removed
from the consent agenda at the request of any board member.

Subject 1.10 (cc) APPROVAL OF THE MINUTES OF THE MARCH 17, 2026 REGULAR
BOARD MEETING

Meeting Apr 21, 2026 - BOARD OF TRUSTEES REGULAR MEETING

Category 1. GENERAL FUNCTIONS—PRESIDENT OF THE BOARD

Type Action (Consent)

Preferred Date Apr 21, 2026

Absolute Date Apr 21, 2026

Fiscal Impact No

File Attachments
03.17.2026 Regular Board Meeting Minutes - Final.pdf (218 KB)

Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing several items
for approval of the Board by a single motion. Documentation concerning these items has been provided to all
board members and the public in advance to assure an extensive and thorough review. Items may be removed
from the consent agenda at the request of any board member.

Subject 1.11 PRESENTATION: LPC A2mend Student Charter
Meeting Apr 21, 2026 - BOARD OF TRUSTEES REGULAR MEETING
Category 1. GENERAL FUNCTIONS—PRESIDENT OF THE BOARD
Type Presentation
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BACKGROUND INFORMATION -

The presentation highlights the A2MEND program at Las Positas College, which supports student success through
mentorship, leadership development, and academic resources. It showcases key activities, partnerships, and strong
outcomes, including high transfer rates and student achievement.

File Attachments
A2MEND Board Presentation.pdf (1,484 KB)

2. REPORTS-FACULTY, CLASSIFIED AND STUDENT SENATES

Subject 2.1 Presidents of Faculty Senates-Chabot College and Las Positas College

Meeting Apr 21, 2026 - BOARD OF TRUSTEES REGULAR MEETING

Category 2. REPORTS-FACULTY, CLASSIFIED AND STUDENT SENATES

Type Reports

Subject 2.2 Presidents of Classified Senates-Chabot College, Las Positas College and
District

Meeting Apr 21, 2026 - BOARD OF TRUSTEES REGULAR MEETING

Category 2. REPORTS-FACULTY, CLASSIFIED AND STUDENT SENATES

Type Reports

Subject 2.3 Presidents of Student Senate of Chabot College and Las Positas College
Student Government

Meeting Apr 21, 2026 - BOARD OF TRUSTEES REGULAR MEETING

Category 2. REPORTS-FACULTY, CLASSIFIED AND STUDENT SENATES

Type Reports

Subject 2.4 Constituency Reports: SEIU, Faculty Association

Meeting Apr 21, 2026 - BOARD OF TRUSTEES REGULAR MEETING

Category 2. REPORTS-FACULTY, CLASSIFIED AND STUDENT SENATES

Type Reports

3. PERSONNEL

Subject 3.1 (cc) Classified Personnel

Meeting Apr 21, 2026 - BOARD OF TRUSTEES REGULAR MEETING
Category 3. PERSONNEL

Type Action (Consent)
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Preferred Date
Absolute Date
Fiscal Impact

Budgeted

Budget Source

BoardDocs® Plus
Apr 21, 2026
Apr 21, 2026
Yes
Yes

Various - Existing Funds

BACKGROUND INFORMATION -

The Board of Trustees will consider approval of all Classified Personnel matters, including new hires, changes in
status, transfers, and requests for leaves.

I. ASSIGNED TO DISTRICT OFFICE

A. Promotion (Open Competitive Process)

Catap, Terrence N., Lead Custodian (1CMN9J), 100%, 12 months/year, Range/Step 34/5,
$77,436.00/annual, effective 4/22/2026.

Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing several items
for approval of the Board by a single motion. Documentation concerning these items has been provided to all
board members and the public in advance to assure an extensive and thorough review. Items may be removed
from the consent agenda at the request of any board member.

Subject
Meeting
Category

Type

Preferred Date
Absolute Date
Fiscal Impact
Budgeted

Budget Source

3.2 (cc) Faculty Personnel

Apr 21, 2026 - BOARD OF TRUSTEES REGULAR MEETING
3. PERSONNEL

Action (Consent)

Apr 21, 2026

Apr 21, 2026

Yes

Yes

Various - Existing Funds

BACKGROUND INFORMATION -

The Board of Trustees will consider approval of all Faculty Personnel matters, including new hires, changes in
status, transfers, and requests for leaves.

ASSIGNED TO LAS POSITAS COLLEGE
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A. Voluntary Return to Faculty

Kunkel, Deonne M., from Dean of Arts, Media and Communication (2AHUOQ3) to Instructor, English
(3FLA19). Column/Step V/20, $144,825.00/annual, effective 8/1/2026.

Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing several items
for approval of the Board by a single motion. Documentation concerning these items has been provided to all
board members and the public in advance to assure an extensive and thorough review. Items may be removed
from the consent agenda at the request of any board member.

Subject
Meeting
Category
Type

Preferred Date
Absolute Date
Fiscal Impact
Budgeted

Budget Source

3.3 (cc) Management Personnel

Apr 21, 2026 - BOARD OF TRUSTEES REGULAR MEETING
3. PERSONNEL

Action (Consent)

Apr 21, 2026

Apr 21, 2026

Yes

Yes

Various - Existing Funds

BACKGROUND INFORMATION -

The Board of Trustees will consider approval of all Management Personnel matters, including new hires, changes in
status, transfers, and requests for leaves.

I. ASSIGNED TO DISTRICT OFFICE

A. Interim Administrative Employment

Banashek, Stuart I., Interim Program Manager, OSHA Training Institute Education Center (OTIEC)
(1ADE18), Range/Step 14/5, $127,125.00/annual, effective 4/22/2026 through 12/31/2026, or until the
permanent position is filled, and in compliance with any CalPERS/CalSTRS regulations, whichever date
is earlier. This is a grant and/or revenue-generated funded position. Continuation of this position is
contingent upon available funding on a year to year basis.

A. Change to District Classification Plan

Modification of job title, duties and salary range from Director, OSHA Training Institute Education Center,
Range 17 to Program Manager, OSHA Training Institute Education Center, Range 14 effective

4/22/2025.
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File Attachments
Program Manager OTIEC 04.21.2026.pdf (215 KB),

Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing several items
for approval of the Board by a single motion. Documentation concerning these items has been provided to all
board members and the public in advance to assure an extensive and thorough review. Items may be removed
from the consent agenda at the request of any board member.

Subject 3.4 (cc) Executive Personnel

Meeting Apr 21, 2026 - BOARD OF TRUSTEES REGULAR MEETING
Category 3. PERSONNEL

Type Action (Consent)

Preferred Date Apr 21, 2026

Absolute Date Apr 21, 2026

Fiscal Impact Yes

Budgeted Yes

Budget Source Various - Existing Funds

BACKGROUND INFORMATION -

The Board of Trustees will consider approval of all Executive Personnel matters, including new hires, changes in
status, transfers, and requests for leaves.

I. ASSIGNED TO DISTRICT OFFICE

A. Contract of Employment — May 20, 2026 — June 30, 2028

Wilson, Jeanne D., Vice Chancellor, Educational Services and Student Success (1EDAO05), Step 2,
$242,261.00/annual.

Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing several items
for approval of the Board by a single motion. Documentation concerning these items has been provided to all
board members and the public in advance to assure an extensive and thorough review. Items may be removed
from the consent agenda at the request of any board member.

Subject 3.5 (cc) Approval of District Supplemental Employee Retirement Plan (SERP)
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Meeting Apr 21, 2026 - BOARD OF TRUSTEES REGULAR MEETING
Category 3. PERSONNEL
Type Action (Consent)

Preferred Date

Absolute Date

Apr 21, 2026

Apr 21, 2026

Fiscal Impact Yes
Budgeted Yes

Budget Source Various - Existing Funds

BACKGROUND INFORMATION -

The Board is being asked to approve implementing the District’'s Supplemental Employee Retirement Plan (SERP)
for 49 eligible employees as a strategic workforce and financial management action. The SERP is fully budgeted
using existing funds and is designed to create near-term vacancy savings that support the District’'s long-term fiscal
stability while enabling thoughtful organizational restructuring and succession planning. By incentivizing voluntary
retirements, the plan provides the District with the opportunity to realign staffing with current operational and

strategic priorities, manage ongoing salary and benefit obligations, and create flexibility to address emerging needs.

Approval of the SERP advances the District’'s commitment to responsible fiscal stewardship and positions the

organization to reinvest resources in high-impact areas that support student success and institutional effectiveness.

Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing several items
for approval of the Board by a single motion. Documentation concerning these items has been provided to all
board members and the public in advance to assure an extensive and thorough review. Items may be removed
from the consent agenda at the request of any board member.

4. EDUCATIONAL SERVICES

Subject 4.1 (cc) Approval of Curriculum Changes, Chabot-Las Positas Community
College District, Las Positas College

Meeting Apr 21, 2026 - BOARD OF TRUSTEES REGULAR MEETING

Category 4. EDUCATIONAL SERVICES

Type Action (Consent)

Preferred Date Apr 21, 2026

Absolute Date Apr 21, 2026
Fiscal Impact No

BOARD PRIORITY #6: Maintain a focus on student academic vision for success and
excellence.

Goals

BOARD PRIORITY #2: Expand opportunities that support workforce development and
skillset advancement.

BACKGROUND INFORMATION -
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The following recommended curriculum changes were approved by Las Positas College Curriculum Committee
March 2, 2026; Effective Fall 2026, Fall 2027. Changes follow:

New Courses

New Programs

Course Outline Modifications
Program Map Modifications
Program Requirements Modifications
Course Deactivations

Program Deactivations

Distance Education (DE)
Enrollment Limitations

Associate Degree GE/CSU Transfer
Credit for Prior Learning (CPL)
TOTAL

hlO|O|O|O|O|W|O|O|—~]|O|O

File Attachments
Las Positas College Curriculum Changes April Board 2026.pdf (92 KB)

Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing several items
for approval of the Board by a single motion. Documentation concerning these items has been provided to all
board members and the public in advance to assure an extensive and thorough review. Items may be removed
from the consent agenda at the request of any board member.

Subject 4.2 (cc) Approval of Curriculum Changes, Chabot-Las Positas Community
College District, Chabot College

Meeting Apr 21, 2026 - BOARD OF TRUSTEES REGULAR MEETING

Category 4. EDUCATIONAL SERVICES

Type Action (Consent)

Preferred Date Apr 21, 2026

Absolute Date Apr 21, 2026

Fiscal Impact No

Goals BOARD PRIORITY #5: Support strategies to attract, retain, and mentor students,

faculty, classified professionals, and administrators, representing the community and
student population.

BOARD PRIORITY #6: Maintain a focus on student academic vision for success and
excellence.

BACKGROUND INFORMATION -
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The following recommended curriculum changes were acted on in the Chabot College Academic Services Office

during the Spring 2026 semester.

The Chabot Academic Services Office in partnership with Admissions & Records, and District ITS have requested
these administrative curriculum changes to correctly report funding to the California Community Colleges
Chancellor’s Office.

BoardDocs® Plus

New Programs

New Non-Credit Programs

Modified Programs

ADM Modified Programs

Deactivated Programs

New Credit Courses

New Non-Credit Courses

Modified Non-Credit Courses

Modified Credit Courses

ADM Modified Credit Courses

Deactivated Credit Courses

= |O[~[O|O|O|O|O|O|O|O

Total

File Attachments
Curriculum Changes List Chabot 04212026.pdf (74 KB)

Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing several items
for approval of the Board by a single motion. Documentation concerning these items has been provided to all
board members and the public in advance to assure an extensive and thorough review. Items may be removed

from the consent agenda at the request of any board member.

Subject

Meeting
Category
Type

Preferred Date
Absolute Date
Fiscal Impact

Goals

4.3 (cc) Approval of Agreement between Tiburcio Vasquez Health Center and
Chabot-Las Positas Community College District, Chabot College

Apr 21, 2026 - BOARD OF TRUSTEES REGULAR MEETING

4. EDUCATIONAL SERVICES
Action (Consent)

Apr 21, 2026

Apr 21, 2026

No

BOARD PRIORITY #1: Continue to support a culture that fosters diversity, equity,
inclusion, accessibility and belonging.

BOARD PRIORITY #2: Expand opportunities that support workforce development and

skillset advancement.

BOARD PRIORITY #5: Support strategies to attract, retain, and mentor students,
faculty, classified professionals, and administrators, representing the community and
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student population.

BOARD PRIORITY #6: Maintain a focus on student academic vision for success and
excellence.

BACKGROUND INFORMATION -

The Tiburcio Vasquez Health Clinic offers a variety of dental care for children and adults using state-of-the-art
equipment. The dentists are board-certified and experienced in providing care to patients of diverse cultural
backgrounds. A partnership with the Chabot College Dental Hygiene Program would provide students with
experience(s) similar to private practice. In addition, the students would gain cultural competency through seeing a
diverse patient population in various age groups.

An agreement with the Triburcio Vasquez Health Clinic was recently approved at the February 17 Board of Trustees
meeting as ltem 4.4. Per the request of the Triburcio Vasquez Health Clinic, the additional/changed language below
has been added to the agreement.

1. In Section 2.E, the addition of the language in red was added so that the item reads as follows: The Agency
shall have the right, after notifying the Program Coordinator, to terminate the participation of any student for
failure to abide by its rules, regulations, and policies subject to each program’s due process procedures. If a
student’s enroliment in the academic program at the District is discontinued for any reason (expulsion, student
decision to leave, etc.), the District must immediately notify the Agency and inform the student that they can
no longer participate in the clinical education experience at the Agency.

2. In Section 3.H, the revisions in red were added so that the item reads as follows: The District shall ensure that
student meets the following credentialing and privileging criteria:

o 1. Complete TVHC Volunteer packet
o 2. Background check

3. Annual TB Clearance (PPD, QuantiFERON or Chest Xray within 5 years

4. Verification of immune status for MMR, Varicella, Tdap, Hepatitis B, Flu, COVID-19

5. Current American Heart Association/American Red Cross Basic Life Support (BLS)

Certification-ePR-Gard-

6. Fitness for Duty

7. Government-Issued Photo ID

8. Resume

9. Highest Education Diploma/Transcript

10. Respirator Fit Test Certification

11. Professional License, Certificate or Registration (if applicable)

o o o

0O O 0O o o o

File Attachments
TVHC MOU Chabot 2026.04.21.pdf (124 KB)

Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing several items
for approval of the Board by a single motion. Documentation concerning these items has been provided to all
board members and the public in advance to assure an extensive and thorough review. Items may be removed
from the consent agenda at the request of any board member.

Subject 4.4 (cc) Approval to Travel Abroad - Chabot-Las Positas Community College
District, Chabot College Employee Tracey Coleman to Ghana, Africa with the
African American Male Education Network Development for the All-African
Diaspora Educators Summit, September 24-October 3, 2026
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Meeting Apr 21, 2026 - BOARD OF TRUSTEES REGULAR MEETING

Category 4. EDUCATIONAL SERVICES

Type Action (Consent)

Preferred Date Apr 21, 2026

Absolute Date Apr 21, 2026

Fiscal Impact Yes

Dollar Amount $5,000.00

Budgeted Yes

Budget Source Applied Technology and Business Co-Curricular

Goals BOARD PRIORITY #1: Continue to support a culture that fosters diversity, equity,

inclusion, accessibility and belonging.
BOARD PRIORITY #3: Advance and support plans that meet the basic needs of all
students.

BOARD PRIORITY #5: Support strategies to attract, retain, and mentor students,
faculty, classified professionals, and administrators, representing the community and
student population.

BOARD PRIORITY #6: Maintain a focus on student academic vision for success and
excellence.

BACKGROUND INFORMATION -

The conference being held on the ancestral homeland of African People provides an immersive professional
development opportunity for African American employees that allows them to understand both the historic and
current educational context that will create the space and freedom to reimagine how we teach and serve Black
students. The collaboration with other educators throughout the US and Africa will support the development of the
African American Academy to enrich our black student learning, and to increase the enrollment which has
decreased again at Chabot to 8% from 11% in the previous academic year.

File Attachments

ADES 2026 Proposal - Chabot 04212026.pdf (118 KB)

ADES 2026 The Purpose - Chabot 04212026.pdf (4,217 KB)

Travel Item - ADES 2026 Registration - Chabot 04212026 Redacted.pdf (810 KB)

Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing several items
for approval of the Board by a single motion. Documentation concerning these items has been provided to all
board members and the public in advance to assure an extensive and thorough review. Items may be removed
from the consent agenda at the request of any board member.

5. BUSINESS SERVICES
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Subject 5.1 (cc) Approval of Commercial Warrant Registers
Meeting Apr 21, 2026 - BOARD OF TRUSTEES REGULAR MEETING
Category 5. BUSINESS SERVICES

Type Action (Consent)

Preferred Date Apr 21, 2026

Absolute Date Jun 16, 2026

Fiscal Impact Yes

Dollar Amount $25,164,423.52

Budgeted Yes
Budget Source General
Goals BOARD PRIORITY #4: Provide effective management and equitable allocation of

District fiscal resources.

BACKGROUND INFORMATION -

Date Warrant Numbers Amount
3/3/2026 10118235 - 10118278  Commercial Warrants $ 1,115,189.05
10118279 Commercial Warrants $ 2,000.00
3/4/2026 10118280 - 10118361 Commercial Warrants $ 138,224.59
10118362 Commercial Warrants $ 160.02
10118363 - 10118365 Commercial Warrants $ 470,636.55
10118366 - 10118382 Commercial Warrants $ 94,916.18
10118383 Commercial Warrants $ 5,605.18
10033157 - 10033195 ACH Payments $ 814,725.63
3/11/2026 10118384 - 10118477 Commercial Warrants $ 534,104.57
10118478 - 10118523 Commercial Warrants $ 390,504.96
10118524 Commercial Warrants $ 1,001.71
10118525 - 10118530  Commercial Warrants $ 238,653.76
10118531 - 10118532 Commercial Warrants $ 16,600.00
10033196 - 10033240 ACH Payments $ 1,584,397.14
10118355, 10117680 Cancelled Warrant $ (8,397.30)
3/12/2026 10118533 Commercial Warrants $ 1,000,000.00
10118534 Commercial Warrants $ 724,508.86
10118535 Commercial Warrants $ 493,639.16
10118536 Commercial Warrants $ 916,251.68
3/18/2026 10118537 - 10118759  Commercial Warrants $ 1,176,415.41
10118760 - 10118767 Commercial Warrants $ 103,868.64
10118768 - 10118792 Commercial Warrants $ 10,865.75
10118793 - 10118822  Commercial Warrants $ 3,652,203.76

https://go.boarddocs.com/ca/clpccd/Board.nsf/vpublic?open#

13/33



4/16/26, 1:55 PM

3/25/2026

BoardDocs® Plus

16,814.27
583,920.54
8,610,553.34
343,242.26
343,951.90
511,407.11
1,340,686.31
(62,227.51)

10118823 Commercial Warrants $
10033241 - 10033590 ACH Payments $
10118824 - 10118918  Commercial Warrants $
10118919 - 10118931  Commercial Warrants $
10118932 - 10118937  Commercial Warrants $
10118938 - 10118950  Commercial Warrants $
10033591 - 10033612 ACH Payments $
10118545, 10116957 Cancelled Warrant $
TOTAL $

25,164,423.52

File Attachments

AP Check Registers 04.21.26.pdf (657 KB),

Apr 2026 Over $30,000.00.pdf (140 KB),

Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing several items
for approval of the Board by a single motion. Documentation concerning these items has been provided to all
board members and the public in advance to assure an extensive and thorough review. Items may be removed

from the consent agenda at the request of any board member.

Subject
Meeting
Category

Type

Preferred Date
Absolute Date
Fiscal Impact
Dollar Amount
Budgeted
Budget Source

Goals

5.2 (cc) Approval of Payroll Warrant Registers

Apr 21, 2026 - BOARD OF TRUSTEES REGULAR MEETING
5. BUSINESS SERVICES

Action (Consent)

Apr 21, 2026

Jun 16, 2026

Yes

$7,479,031.85

Yes

General

BOARD PRIORITY #4: Provide effective management and equitable allocation of

District fiscal resources.

BACKGROUND INFORMATION -

https://go.boarddocs.com/ca/clpccd/Board.nsf/vpublic?open#
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Regular Monthly Payroll:
March Payroll Warrant Total = $7,479,031.85

Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing several items
for approval of the Board by a single motion. Documentation concerning these items has been provided to all
board members and the public in advance to assure an extensive and thorough review. Items may be removed
from the consent agenda at the request of any board member.

Subject 5.3 (cc) Approval of Declaration of Surplus Property to be Sold at Public
Auction Sale and Donation or Disposal of Any Items Not Sold

Meeting Apr 21, 2026 - BOARD OF TRUSTEES REGULAR MEETING

Category 5. BUSINESS SERVICES

Type Action (Consent)

Preferred Date Apr 21, 2026

Absolute Date Jun 16, 2026

Fiscal Impact No

Goals BOARD PRIORITY #4: Provide effective management and equitable allocation of

District fiscal resources.

BACKGROUND INFORMATION -

The District will dispose of personal property that is surplus to the instructional or administrative needs of the
District. In this case, the current listing includes personal computers, instructional equipment, electronic items, and
furniture surplus from Chabot College and Las Positas College. When saleable, items will be sold via public auction
to the highest bidder. All items are sold or donated in “as is” condition. As standard procedure, donation notices are
sent to the following Districts in our local service area:

- Pleasanton USD

- Dublin USD

- Livermore Valley Joint USD
- Hayward USD

- San Leandro USD

- San Lorenzo USD

- Castro Valley USD

- Newark USD

Any remaining items that cannot be sold or donated will be marked for proper disposal.

https://go.boarddocs.com/ca/clpccd/Board.nsf/vpublic?open# 15/33
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File Attachments

Surplus List April 2026 R1.pdf (83 KB)

Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing several items
for approval of the Board by a single motion. Documentation concerning these items has been provided to all
board members and the public in advance to assure an extensive and thorough review. Items may be removed
from the consent agenda at the request of any board member.

Subject

Meeting
Category

Type

Preferred Date
Absolute Date
Fiscal Impact
Dollar Amount
Budgeted
Budget Source

Goals

5.4 (cc) Approval of Award from the California Community Colleges
Compendium Puente Program, Las Positas College

Apr 21, 2026 - BOARD OF TRUSTEES REGULAR MEETING

5. BUSINESS SERVICES

Action (Consent)

Mar 17, 2026

Mar 17, 2026

Yes

$125,000.00

No

Regents of the University of California on behalf of the Puente Project

BOARD PRIORITY #3: Advance and support plans that meet the basic needs of all
students.

BACKGROUND INFORMATION -

https://go.boarddocs.com/ca/clpccd/Board.nsf/vpublic?open#
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« Chabot-Las Positas Community College District (CLPCCD) was awarded a grant

by the Regents of the University of California on behalf of the Puente project to
support the Puente program at Las Positas College. This was approved by the
CLPCCD Board of Trustees on July 18, 2023.

The mission of the Puente Project is to increase the number of educationally

underrepresented students who enroll in four-year colleges and universities, earn

degrees, and return to the community as leaders and mentors to future
generations. The first Puente Project was initiated at Chabot College in 1981.
Since that time, the model has been replicated at 74 colleges and 34 high
schools throughout the State of California, with the oversight of the Puente
Project centralized through the Regents of the University of California. The
Puente Project was established in 2012-13 between the University of California
and Chabot-Las Positas College, Las Positas College.

The Puente Math and Science Program known as Puente MAS Program was
piloted at LPC in 2022. It allowed the addition of the math component to its
current model. The previous model of the Puente program was English,
Counseling, and Mentoring. The model now has four components English, Math,
Counseling, and Mentoring. The Puente MAS program at LPC has been
implemented successfully at Las Positas College since 2023.

With this amendment, the Regents will provide additional support to Puente
students for the 2025-26 fiscal year, and an augmented amount of $125,000 as
additional support for the Puente program at Las Positas College. There is no
expenditure deadline for these funds or other Puente program funds previously
issued.

File Attachments
LPC 031726 Puente Program - Award Letter FY26 (3).pdf (162 KB)

Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing several items
for approval of the Board by a single motion. Documentation concerning these items has been provided to all
board members and the public in advance to assure an extensive and thorough review. Items may be removed

from the consent agenda at the request of any board member.

Subject 5.5 (cc) Approval of Master Service Agreement Between the V2X Professional
Services LLC, and Chabot-Las Positas Community College District, Las Positas
College

Meeting Apr 21, 2026 - BOARD OF TRUSTEES REGULAR MEETING

Category 5. BUSINESS SERVICES

Type Action (Consent)

Preferred Date Apr 21, 2026

https://go.boarddocs.com/ca/clpccd/Board.nsf/vpublic?open#
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Budget Source

Goals

BoardDocs® Plus

Apr 21, 2026
Yes

(Revenue) No Fiscal requirements from LPC or District, however this is a services
agreement to be able to authorize a Purchase Order, through which LPC will invoice V2X
pursuant to the agreement.

BOARD PRIORITY #6: Maintain a focus on student academic vision for success and
excellence.

BOARD PRIORITY #5: Support strategies to attract, retain, and mentor students,
faculty, classified professionals, and administrators, representing the community and
student population.

BOARD PRIORITY #2: Expand opportunities that support workforce development and
skillset advancement.

BACKGROUND INFORMATION -

« This is a services agreement to be able to authorize a Purchase Order in which LPC will invoice V2X

pursuant to the agreement of the LPC Automotive program acting as an independent contractor to perform

the required service (teaching the materials of the program outlined in Attachment A: Statement of

Requirements).

» V2X Professional Services LLC is requesting to enter into a Master Service Agreement (MSA) with Las
Positas College Public Safety, Advanced Manufacturing, Transportation, and Health & Kinesiology (PATH)
Division; Automotive Department.

» This MSA s for April 22, 2026 to December 31, 2028.

* Once a V2X authorized Purchase Order is in place, Las Positas College (LPC) will invoice V2X for services

on an as-incurred basis, pursuant to the agreement, and in accordance with the incorporated Work Order
and based of the Attachment B: Rates.

« V2X shall provide to LPC samples, materials, supplies, equipment, services, or the like, as deemed
necessary by V2X in order for LPC to perform the required services.

File Attachments

V2X AUTO Masters Service Agreement LPC 04212026.pdf (421 KB)

Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing several items
for approval of the Board by a single motion. Documentation concerning these items has been provided to all
board members and the public in advance to assure an extensive and thorough review. Items may be removed
from the consent agenda at the request of any board member.

Subject

Meeting

Category

5.6 (cc) Approval of Memorandum of Understanding (MOU) between the
Livermore Amador Valley Transit Authority (LAVTA), a Joint Power Authority,
and the Chabot-Las Positas Community College District, Las Positas College for
the Las Positas College Student Mobility Initiative

Apr 21, 2026 - BOARD OF TRUSTEES REGULAR MEETING

5. BUSINESS SERVICES

https://go.boarddocs.com/ca/clpccd/Board.nsf/vpublic?open#
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Type Action (Consent)

Preferred Date Apr 21, 2026

Absolute Date Jun 16, 2026

Fiscal Impact No

Goals BOARD PRIORITY #4: Provide effective management and equitable allocation of

District fiscal resources.

BOARD PRIORITY #3: Advance and support plans that meet the basic needs of all
students.

BACKGROUND INFORMATION -

LAVTA provides public transit service within the cities of Dublin, Livermore, Pleasanton, and the immediately
adjacent unincorporated areas of Alameda County within its jurisdiction, by offering local, intercity, and
interregional express bus services, including service to Las Positas College with connections to the Bay
Area Rapid Transit (BART) and Altamont Corridor Express (ACE) trains.

The goal of the MOU is to support Las Positas College's commitment to open access and sustainability as
affirmed by the College's mission and values statement. Furthermore, an additional purpose of the MOU
is to support LAVTA in providing public transportation to the Tri-Valley communities of Dublin, Livermore,
and Pleasanton and the adjacent unincorporated areas of Alameda County. This agreement shall be
effective from May 29, 2026 through May 28, 2028.

File Attachments
LAVTA Las Positas College MOU - Term May 29 2026 through May 28 2028.pdf (356 KB),

Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing several items
for approval of the Board by a single motion. Documentation concerning these items has been provided to all
board members and the public in advance to assure an extensive and thorough review. Items may be removed
from the consent agenda at the request of any board member.

6. FACILITIES PLANNING AND DEVELOPMENT

Subject 6.1 (cc) Approval of Appointment to Citizens’ Bond Oversight Committee for
Measure A

Meeting Apr 21, 2026 - BOARD OF TRUSTEES REGULAR MEETING

Category 6. FACILITIES PLANNING AND DEVELOPMENT

Type Action (Consent)

Preferred Date Apr 21, 2026

Absolute Date Apr 21, 2026

https://go.boarddocs.com/ca/clpccd/Board.nsf/vpublic?open# 19/33
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Fiscal Impact No

BACKGROUND INFORMATION -

The Board of Trustees of the Chabot-Las Positas Community College District adopted at its meeting of October 18,

2016, Resolution No. 04-1617 approving amended and restated Bylaws for the Citizens’ Bond Oversight Committee

for Measure B and Measure A. The action established one Committee for both Measure A and Measure B.
Section 15278 of the Education Code of the State of California provides that the Governing Board of a community
college district shall establish and appoint members to an independent citizens’ bond oversight committee.

Ms. Jo A. S. Loss - Taxpayer's Association 3rd Appointment

2nd Appointment Spring

Mr. Matthew Gruber - Community at Large 2026

Ms. Margaret Smith-McCollum - Community-At-

Large 3rd Appointment Fall 2025

2nd Appointment Spring

Mr. Will Macedo - Community-At-Large 2026

Continuing_ Members

Lynn Seppala — College Foundation (Held Over)
Ms. Victoria Lamaca -Retiree (Senior Organization)
Ms. Teresa Donat — Retiree (Senior Organization)
Mr. Todd Anglin — Business Organization

Ms. Katelin Cruey — Community College Student

File Attachments
Member Terms 260401.pdf (240 KB)

Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing several items
for approval of the Board by a single motion. Documentation concerning these items has been provided to all
board members and the public in advance to assure an extensive and thorough review. Items may be removed
from the consent agenda at the request of any board member.

Subject 6.2 (cc) Approval of Grazing Lease Agreement for Excess Land — 7M Cattle
Company

Meeting Apr 21, 2026 - BOARD OF TRUSTEES REGULAR MEETING

Category 6. FACILITIES PLANNING AND DEVELOPMENT

Type Action (Consent)

Preferred Date Apr 21, 2026

Absolute Date Apr 21, 2026

Fiscal Impact Yes

Dollar Amount $7,475.00

Budgeted No

Budget Source Revenue

https://go.boarddocs.com/ca/clpccd/Board.nsf/vpublic?open#
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BACKGROUND INFORMATION -

The District owns 400 acres of real property land in the City of Livermore for the purpose of preserving and restoring
the grassland, blue oak woodlands and other natural ecological features found there. A portion of the property is
being managed according to a Habitat Mitigation and Management Plan (HMMP) approved by the U.S. Fish and
Wildlife Services. According to HMMP, managed grazing is beneficial to the use of the Property by listed species.
The land is open with grass and the District would incur the cost of plowing the open grass to reduce the fire danger
to the Las Positas College. The District has negotiated with 7M Cattle Company of Livermore to lease such portion
of the Property for pulsed cattle grazing within certain fenced areas when grazing is determined to be necessary in
accordance with the HMMP. The term of the lease is for two years beginning July 1, 2026 through June 30, 2028 for
a fee of $7,475 annually.

File Attachments
Murray Grazing Lease 2026-2028.pdf (561 KB)

Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing several items
for approval of the Board by a single motion. Documentation concerning these items has been provided to all
board members and the public in advance to assure an extensive and thorough review. Items may be removed
from the consent agenda at the request of any board member.

Subject 6.3 (cc) Approval of Professional Service Agreement with Vanir Construction
Management, Inc. for Project Management/Construction Management Services
for Miscellaneous Projects at Las Positas College

Meeting Apr 21, 2026 - BOARD OF TRUSTEES REGULAR MEETING
Category 6. FACILITIES PLANNING AND DEVELOPMENT

Type Action (Consent)

Preferred Date Apr 21, 2026

Absolute Date Apr 21, 2026

Fiscal Impact Yes

Dollar Amount $1,235,728.00

Budgeted Yes

Budget Source Measure A Bond Funds

BACKGROUND INFORMATION -

On March 18, 2025, the District established a pool of nine (9) pre-qualified firms to provide project and construction
management services in support of the District’s Bond program implementation.

https://go.boarddocs.com/ca/clpccd/Board.nsf/vpublic?open# 21/33
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Staff is requesting authorization to enter into negotiations with Vanir Construction Management, Inc. for a
Professional Services Agreement to provide project management/construction management (PM/CM) services for

BoardDocs® Plus

miscellaneous projects at Las Positas College. The proposed agreement is for a three (3) year term, with a total not-
to-exceed amount of $1,235,728.

Vanir brings extensive experience supporting complex public sector capital programs, including higher education
and K-12 projects, and has demonstrated capacity to manage projects from planning and design through

construction and closeout. Their services will support the District in coordinating scope, schedule, budget, regulatory
approvals, and construction execution across multiple projects, ensuring effective delivery of Bond-funded initiatives.

File Attachments
Vanir Proposal for RFP No. B25 26 07 Project Construction Manager for the STEAM and Misc Projects at Las Positas

College.pdf (590 KB)

PSA-Vanir PMCM Final.pdf (277 KB)

Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing several items
for approval of the Board by a single motion. Documentation concerning these items has been provided to all
board members and the public in advance to assure an extensive and thorough review. Items may be removed

from the consent agenda at the request of any board member.

Subject

Meeting
Category

Type

Preferred Date
Absolute Date
Fiscal Impact

Dollar Amount
Budgeted

Budget Source

6.4 (cc) Approval of a Professional Services Agreement Extension with Vanir
Construction Management, Inc., for Project Management Services for
Miscellaneous Projects at Las Positas College

Apr 21, 2026 - BOARD OF TRUSTEES REGULAR MEETING

6. FACILITIES PLANNING AND DEVELOPMENT

Action (Consent)

Apr 21, 2026
Apr 21, 2026
Yes

$816,000.00

Yes

Measure A Bond Funds

BACKGROUND INFORMATION -

On February 20, 2018, the District created a pool of twenty-one (21) qualified professional organizations to provide
project management, construction management and related services to support the implementation of the District’s
Measure A Bond program.

https://go.boarddocs.com/ca/clpccd/Board.nsf/vpublic?open#
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On February 16, 2021, the Board of Trustees authorized staff to enter into negotiations for a Professional Services
Agreement with Vanir Construction Management, Inc. of San Francisco, CA for Miscellaneous Projects at Las
Positas College. The District wishes to renew the term of the agreement for three (3) years, in an amount not to
exceed $816,000.00.

Original Contract Total $1,017,520.00
MOD1 — Previously approved $ 420,480.00
MOD2 — (current) $ 816,000.00 (80% increase)
Revised Contract Total $ 2,254,000.00

File Attachments
LPC Brad Hunter Proposal 3.30.26.pdf (273 KB)

Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing several items
for approval of the Board by a single motion. Documentation concerning these items has been provided to all
board members and the public in advance to assure an extensive and thorough review. Items may be removed
from the consent agenda at the request of any board member.

Subject 6.5 (cc) Approval of Award of Bid No. B25/26-01 to Galeb Paving Inc. for the
Building 2400 & 3800 Demolition Project at Chabot College

Meeting Apr 21, 2026 - BOARD OF TRUSTEES REGULAR MEETING

Category 6. FACILITIES PLANNING AND DEVELOPMENT

Type Action (Consent)

Preferred Date Apr 21, 2026

Absolute Date Apr 21, 2026

Fiscal Impact Yes

Dollar Amount $777,000.00

Budgeted Yes

Budget Source Measure A Bond Funds

BACKGROUND INFORMATION -

The District issued Bid No. B25/26-01 on January 16, 2026. The invitation to bid was in accordance with State public
bidding requirements. The purpose of this request was to receive comprehensive proposals for the Building 2400 &

3800 Demolition Project at Chabot College.
On Thursday, February 24, 2026, a mandatory job walk was held and attended by sixteen (16) interested parties.

On March 24, 2026, five (5) parties submitted bid proposals. Galeb Paving Inc. was selected as the lowest
responsive and most qualified bidder.

https://go.boarddocs.com/ca/clpccd/Board.nsf/vpublic?open#
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Bidder City Amount

Galeb Paving Inc. Saratoga $777,000.00
Resource Environmental, Inc. Cerritos $867,000.00
Penkor General Contractors Inc San Lorenzo $935,000.00
Creekside Commercial Builder Inc. McClellan $969,000.00
SGLC Consulting, Inc. Park City $971,507.00

An evaluation of received bids resulted in Galeb Paving Inc. as the lowest responsive and most qualified bidder.

Base Bid $ 697,000.00
Owner’s Non-Specified Allowance $ 80,000.00
Total Bid Amount $ 777,000.00

The District is requesting that the Board of Trustees approve the proposed award of Bid No. B25/26-01 to Galeb

Paving Inc.

File Attachments

B25-26-01 Galeb Paving_ Inc..pdf (23,194 KB)

Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing several items
for approval of the Board by a single motion. Documentation concerning these items has been provided to all
board members and the public in advance to assure an extensive and thorough review. Items may be removed
from the consent agenda at the request of any board member.

Subject

Meeting
Category
Type

Preferred Date
Absolute Date
Fiscal Impact
Dollar Amount
Budgeted

Budget Source

6.6 (cc) Approval of the Award of a NASPO Contract to VWR International, LLC
for Laboratory Equipment and Supplies for the STEM Complex Biological Phase
II Project at Chabot College

Apr 21, 2026 - BOARD OF TRUSTEES REGULAR MEETING

6. FACILITIES PLANNING AND DEVELOPMENT

Action (Consent)

Apr 21, 2026

Apr 21, 2026

Yes

$150,185.64

Yes

Measure A Bond Funds

BACKGROUND INFORMATION -

https://go.boarddocs.com/ca/clpccd/Board.nsf/vpublic?open#
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The District is preparing for the purchase of laboratory equipment and supplies for the STEM Complex Biological
Phase Il Project at Chabot College. To make the purchase of the required laboratory equipment and supplies, the
District is utilizing a National Association of State Procurement Officials (NASPO) contract. The District would like to
reference the VWR NASPO Contract # MA2024005 for purchase of laboratory equipment and supplies with VWR
International, LLC. The purchase of these items will be broken out by discipline and room as detailed below.

Micro Lab — Room 21-251 $34,665.97
Micro Cell - Room 21-254 $ 8,580.34
Cell Bio — Room 21-258 $ 9,970.21
General Biology Lab 2 — Room 21-352 $30,402.68
General Biology Lab 2 — Room 21-352 $49,155.63
General Biology Lab 3 — Room 21-352 $17,410.81

File Attachments

BIOS 15 Q 8032924631 20260306 143144.PDF (664 KB)

BIOS 1 Q 8032924596 20260306 150627.PDF (788 KB)

BIOS 41 Q 8032925910 20260306 191739.PDF (294 KB)

CELL BIO INCUBATOR Q_ 8032926201 20260306 221837.PDF (36 KB)
MICRO CELL PREPQ 8032924586 20260306 150703.PDF (74 KB),
MICRO LAB Q 8032926185 20260306 220039.PDF (90 KB)

Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing several items
for approval of the Board by a single motion. Documentation concerning these items has been provided to all
board members and the public in advance to assure an extensive and thorough review. Items may be removed
from the consent agenda at the request of any board member.

Subject 6.7 (cc) Approval of Modification to the existing Design-Build Contract with
Robert A. Bothman Construction for Phase 2: Construction Services for the
Athletic Stadium, Football and Track Project at Chabot College

Meeting Apr 21, 2026 - BOARD OF TRUSTEES REGULAR MEETING
Category 6. FACILITIES PLANNING AND DEVELOPMENT

Type Action (Consent)

Preferred Date Apr 21, 2026

Absolute Date Apr 21, 2026

Fiscal Impact Yes

Dollar Amount $199,555.00

Budgeted Yes

Budget Source Measure A Bond Funds

BACKGROUND INFORMATION -
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On October 17, 2023, the Board of Trustees approved the Design-Build contract with Robert

A. Bothman Construction for Phase 1: Design & Pre-Construction Services for the Athletic Stadium, Football and
Track Project at Chabot College. On February 18, 2025, the Board of Trustees approved the execution of the
Design-Build Amendment 1 for Phase 2: Construction Services. Amendment 1 included the Design-Builder’s
Guaranteed Maximum Pricing for Phase 2. On September 9, 2025 Amendment 2 was issued to further amend the
Agreement so as to set forth the terms and conditions governing the construction of the Project.

Phase 2: Construction Services Change Order #5 is being issued to cover unforeseen conditions and Owner
requested changes. This change includes the final Guaranteed Maximum Price (GMP) reconciliation estimate V5
dated March 27, 2026, for drawings dated November 14, 2025. In addition, an additional 394 working days will be
added. The new date of completion is January 29, 2027.

2hase 1 Contract Value $ 863,288
Jriginal Approved Phase $ 20,247,671

2: Construction

Services

2hase 2: Prior Approved $ 227,288
Change Orders

Shase 2: Change Order  $ 199,555 (0.2%)
#5 Unforeseen

Conditions / Owner

Changes

\ew Phase 2 Contract $ 20,674,514
Value

\ew Total Contract $ 21,537,802
Value

File Attachments
Change Order 005 GMP Recon v2.pdf (150 KB)

Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing several items
for approval of the Board by a single motion. Documentation concerning these items has been provided to all
board members and the public in advance to assure an extensive and thorough review. Items may be removed
from the consent agenda at the request of any board member.

Subject 6.8 (cc) Approval of Modification to the existing contract with Ninyo & Moore
for Laboratory of Record Services for the Athletic Stadium Renovation Project
at Chabot College

Meeting Apr 21, 2026 - BOARD OF TRUSTEES REGULAR MEETING
Category 6. FACILITIES PLANNING AND DEVELOPMENT

Type Action (Consent)

Preferred Date Apr 21, 2026

Absolute Date Apr 21, 2026

Fiscal Impact Yes

Dollar Amount $30,000.00
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Budgeted Yes

Budget Source Measure A Bond Funds

BACKGROUND INFORMATION -

On May 27, 2025, the District approved a contract with Ninyo & Moore for Laboratory of Record Services for the
Athletic Stadium Renovation Project at Chabot College. Modification 1 is being issued to resolve document issues
add soil stockpile sampling to the scope of work.

Original Contract Amount (CA) $ 98,930.00

Original Owner’s Allowance $ 9,893.00

Modification 1 to CA $ 30,000.00 (increase 26%)
Revised Contract Total $ 138,823.00

File Attachments
B250265 Ninyo & Moore.pdf (14,604 KB)
Soil Test 09ALA03-02032 P_revil.pdf (790 KB)

Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing several items
for approval of the Board by a single motion. Documentation concerning these items has been provided to all
board members and the public in advance to assure an extensive and thorough review. Items may be removed
from the consent agenda at the request of any board member.

Subject 6.9 (cc) Authorization to enter into Amendment 01 for the Project Labor
Agreement (PLA) with the Building and Construction Trades Council of
Alameda County for Measure A Bond Program Projects

Meeting Apr 21, 2026 - BOARD OF TRUSTEES REGULAR MEETING
Category 6. FACILITIES PLANNING AND DEVELOPMENT

Type Action (Consent)

Preferred Date Apr 21, 2026

Absolute Date Apr 21, 2026

Fiscal Impact No

BACKGROUND INFORMATION -

The District is seeking approval of Amendment 01 to its existing Project Labor Agreement (PLA) with the Building
and Construction Trades Council of Alameda County to support implementation of Measure A Bond Program
projects.
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Amendment 01 extends the term of the PLA for an additional five (5) years and updates key provisions related to
governance, dispute resolution, and project coverage. The amendment maintains the District’'s authority to award
contracts to the lowest responsive and responsible bidder and preserves open, competitive procurement practices.

The PLA will continue to apply only to a defined list of Measure A projects (Attachment A), focusing on complex,
multi-trade, and schedule-sensitive projects where coordinated labor practices are critical to successful delivery.

Key updates and provisions include:
» Extension of the PLA term to ensure continuity across the Bond program lifecycle
» Updated joint labor-management governance structure to oversee implementation
« Refined dispute resolution and arbitration procedures to expedite issue resolution
« Continued no-strike/no-lockout protections to minimize project disruption
« Requirement for a skilled and trained workforce on covered projects

Based on the District’s prior experience delivering projects under a PLA, staff recommend approval of Amendment
01 to ensure labor stability, reduce delivery risk, and support timely and cost-effective completion of Measure A
projects.

File Attachments
Project Labor Agreement Amendment 01.pdf (5,674 KB)

Our adopted rules of Parliamentary Procedure, Robert's Rules, provide for a consent agenda listing several items
for approval of the Board by a single motion. Documentation concerning these items has been provided to all
board members and the public in advance to assure an extensive and thorough review. Items may be removed
from the consent agenda at the request of any board member.

7. ECONOMIC DEVELOPMENT/CONTRACT EDUCATION (No Items)
8. INFORMATION AND DISCUSSION ITEMS (No Action)

Subject 8.1 Informational Personnel Reports

Meeting Apr 21, 2026 - BOARD OF TRUSTEES REGULAR MEETING
Category 8. INFORMATION AND DISCUSSION ITEMS (No Action)
Type Information/Discussion

File Attachments

04212026 Admin Separations.pdf (103 KB)
04212026 Classified Separations.pdf (125 KB)
04212026 Full-Time Faculty Separations.pdf (89 KB)
04212026 Part-Time Faculty Report.pdf (75 KB),
04212026 Professional Experts Report.pdf (87 KB)
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Subject 8.2 First Reading of New, Reviewed, or Revised Administrative Procedures
Meeting Apr 21, 2026 - BOARD OF TRUSTEES REGULAR MEETING

Category 8. INFORMATION AND DISCUSSION ITEMS (No Action)

Type Information/Discussion

BACKGROUND INFORMATION -

Board Policy and Administrative Procedure 2410 articulates the process by which Board Policies and Administrative
Procedures are created and reviewed. The Administrative Procedures have been reviewed through this established
process. Changes, if any, are identified using track changes (strike-throughs where deletions occur and underlines
where additions are included). Administrative Procedures are presented to the Board once, as informational items.

o AP 3415 Immigration Enforcement Activities
o AP 7310 Nepotism
« AP 7500 Volunteers

File Attachments

AP3415 Immigration Enforcement Activities DRAFT 2025 0205.pdf (102 KB)
AP7310 Nepotism.pdf (487 KB)

AP7500 Volunteers.pdf (382 KB),

Subject 8.3 First Reading of New, Reviewed, or Revised Board Policies
Meeting Apr 21, 2026 - BOARD OF TRUSTEES REGULAR MEETING

Category 8. INFORMATION AND DISCUSSION ITEMS (No Action)

Type Information/Discussion

BACKGROUND INFORMATION -

Board Policy and Administrative Procedure 2410 articulates the process by which Board Policies and Administrative
Procedures are created and reviewed. The Board Policies changes, if any, are identified using track changes
(strikethroughs where deletions occur and underlines where additions are included). Based upon Board comment
and feedback, they will be presented for a second reading at the Board's next regular meeting for approval.

e BP 7310 Nepotism

File Attachments
BP7310 Nepotism.pdf (377 KB)

9. OTHER ACTION ITEMS

Subject 9.1 Second Reading of New, Reviewed, or Revised Board Policies
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Meeting Apr 21, 2026 - BOARD OF TRUSTEES REGULAR MEETING
Category 9. OTHER ACTION ITEMS

Type Action

Preferred Date Apr 21, 2026

Absolute Date Apr 21, 2026

Fiscal Impact No

BACKGROUND INFORMATION -

Board Policy and Administrative Procedure 2410 articulates the process by which Board Policies and Administrative
Procedures are created and reviewed. The Board Policies presented have been reviewed through this established
process. Changes, if any, are identified using track changes (strikethroughs where deletions occur and underlines
where additions are included). This is the second reading of these Board Policies.

o BP 7342 Holidays

« BP 7345 Catastrophic Leave Program for Unrepresented Employees
» BP 7346 Employees Called to Military Duty

o BP 7347 Family Medical Leave

« BP 7350 Resignations

« BP 7370 Political Activity - Employees

« BP 7381 Health and Welfare Benefits

« BP 7385 Salary Reductions

o BP 7510 Domestic Partners

« BP 7800 Faculty, Managers, Trustees, and Staff Emeriti

File Attachments

BP7342 Holidays Redlined.pdf (373 KB)

BP7345 Catastrophic Leave Program for Unrepresented Employees Redlined 8.6.25.pdf (102 KB)
BP7346 Employees called to Military Duty NO CHANGE 7.22.25.pdf (106 KB)
BP7347 Family Medical Leave NO CHANGE 7.22.25.pdf (105 KB)

BP7350 Resignations NO CHANGE 9.3.25.pdf (99 KB)

BP7370 Political Activity NO CHANGE 7.22.25.pdf (103 KB)

BP7381 Health and Welfare Benefits NO CHANGES 7.22.25.pdf (101 KB)
BP7385 Salary Deductions NO CHANGE 7.22.25.pdf (112 KB)

BP7510 Domestic Partners NO CHANGE 8.6.25.pdf (101 KB)

BP7800 Faculty, Managers, Trustees, and Staff Emeriti.pdf (376 KB)

Subject 9.2 Adoption of Resolution No. 14-2526 - Authorization to Adopt Agreement
for Participation in Alameda County Operational Area Emergency Management
Organization

Meeting Apr 21, 2026 - BOARD OF TRUSTEES REGULAR MEETING
Category 9. OTHER ACTION ITEMS

Type Action

Preferred Date Apr 21, 2026
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Absolute Date Apr 21, 2026
Fiscal Impact No

Budgeted No

Budget Source N/A

BACKGROUND INFORMATION -

As early as October 17, 2006, the Chabot Las Positas Community College District has participated in the Alameda
County Operational Area Emergency Management Organization. The agreement allows the County of Alameda and
other public agencies to work together by sharing resources and information to protect the public. The agreement
entered into promotes a unified and coordinated approach among state and local agencies, facilitate mutual aid, and
ensure the efficient use of regional and local resources during a catastrophic event. The Alameda County
Organizational Area is an intermediate level of state emergency services organization, consisting of a county and all
political subdivisions within the County area.

File Attachments

Las Positas Emergency Contact List.pdf (110 KB)

Chabot Emergency Contact List.pdf (110 KB)

Res. No. 14-2526 - Alameda County Op Area Agreement - 4.21.26.pdf (66 KB)

Subject 9.3 Approval of Submission for 2026 California Community Colleges Trustees
(CCCT) Board Election

Meeting Apr 21, 2026 - BOARD OF TRUSTEES REGULAR MEETING
Category 9. OTHER ACTION ITEMS

Type Action

Preferred Date Apr 21, 2026

Absolute Date Apr 21, 2026

Fiscal Impact No

BACKGROUND INFORMATION -

Pursuant to the CCCT Board Governing Policies, the election of members of the CCCT Board of the Community
College League are due April 25, 2026. This year, there are nine (9) seats up for election, with six (6) incumbents
running.

Each community college district governing board shall have one vote for each of the nine seats on the CCCT
Board. Only one vote may be cast for any nominee or write-in candidate. The nine candidates who receive the most
votes will serve a three-year term.
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Below are the candidates for Board consideration:

* Incumbents.

Jonathan Abboud, Santa Barbara CCD*

Suzanne Lee Chan, Ohlone CCD*

Carlos Guerrero, Santa Clarita CCD

Barbara Dunsheath, North Orange County CCD*

Judy Chen Haggerty, Mt. San Antonio CCD*

Crystal Jackson, West Hills CCD

Deana Olivares-Lambert, Chaffey CCD*

Roberto Rodriguez, Palomar CCD*

Rachel Rosenthal, Sierra Joint CCD

Votes must be submitted no later than April 25th via eBallot. Results will be announced at the Annual Trustees
Conference in May.

File Attachments
2026-CCCT-Election-Packet.pdf (540 KB)

10. REPORTS- SENIOR LEADERSHIP AND TRUSTEES

Subject 10.1 President of Chabot College and Las Positas College
Meeting Apr 21, 2026 - BOARD OF TRUSTEES REGULAR MEETING
Category 10. REPORTS- SENIOR LEADERSHIP AND TRUSTEES

Type Reports

Subject 10.2 Chancellor

Meeting Apr 21, 2026 - BOARD OF TRUSTEES REGULAR MEETING
Category 10. REPORTS- SENIOR LEADERSHIP AND TRUSTEES

Type Reports

Subject 10.3 Recognitions
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Meeting Apr 21, 2026 - BOARD OF TRUSTEES REGULAR MEETING
Category 10. REPORTS- SENIOR LEADERSHIP AND TRUSTEES

Type Reports

Subject 10.4 Trustee Reports and/or Official Communications
Meeting Apr 21, 2026 - BOARD OF TRUSTEES REGULAR MEETING
Category 10. REPORTS- SENIOR LEADERSHIP AND TRUSTEES

Type Reports

11. ADJOURNMENT

Subject 11.1 Adjourn the Meeting

Meeting Apr 21, 2026 - BOARD OF TRUSTEES REGULAR MEETING
Category 11. ADJOURNMENT

Type Action

12. CLOSED SESSION- (Government Code Section 54954.5)

Subject 12.1 Labor Negotiations

Meeting Apr 21, 2026 - BOARD OF TRUSTEES REGULAR MEETING
Category 12. CLOSED SESSION- (Government Code Section 54954.5)
Type Information

Subject 12.2 Public Employee Appointments, Evaluations and

Discipline/Dismissal/Release

Meeting Apr 21, 2026 - BOARD OF TRUSTEES REGULAR MEETING
Category 12. CLOSED SESSION- (Government Code Section 54954.5)
Type Information

13. NEXT MEETING OF THE BOARD OF TRUSTEES

Subject 13.1 May 5, 2026 Study Recognitions Board Meeting AND May 19, 2026 Regular
Board Meeting, District Office, Dublin, CA

Meeting Apr 21, 2026 - BOARD OF TRUSTEES REGULAR MEETING

Category 13. NEXT MEETING OF THE BOARD OF TRUSTEES

Type Information/Discussion

District Mission Statement

The Chabot-Las Positas Community College District (CLPCCD) offers innovative educational opportunity and support services
to prepare students to succeed in a diverse global society by challenging them to think critically, to engage socially, and to
acquire workplace knowledge and educational skills.

https://go.boarddocs.com/ca/clpccd/Board.nsf/vpublic?open# 33/33



