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CTPUENTEN

Tune 4, 2008

Gerald Shimada

Deat, Special Programs and Services
Chabot College

25555 Hesperian Boulevard
Hayward, CA 94545-5001

Re:  Memorandom of Understanding No. 08-CCC-Puente-06 berween the Regents of

The University of Califorsda/Paente Project and Chabot Coltege
Dear Dean Shimada:
[ am enclosing two copies of the 2008.2009 Memorandum of Understanding between Chabot
College and The University of California/Puente. The MOU is an anrmal document that identifies
mutual roics and responsibilities that are necessary for an sffective Puente program.,

If you are unable to meet these standard commitments, please contaot me, and either ILoryour
designated RPC, will discuss possible alternatives with you,

As in the pest, the primary points in the MOU are:
¢ college agrees vide:

* reassigned time for a full-time English itstructor of one patiod for Puente co-
coordination, in addition 1o the Prente English class

*  30% reassigned time for a full-time counselor for counscling and Puente co-coordination
* clerfeal assistance of at Jeast 10 hours/week for the Puenic program

¢ finaveial support of at least $5,000 for implementation of the first program and $4,400 for
the second (with the rationale that some services will be shared by the twg programs),
Implementation includes student field trips, trips to universities, partivipation in the
annual student motivationa] conference, ete. This amount may be from the college's ewn
regources or Title V funds, or through shared resources such as the transfer center.

Puente agrecs to provide:

* & weeklong mandatory training for new instrugtors and counselors, with all related

training matedals, room, board, and transportation to and from the training paid by
Puente

s ongoing trair}ing for instructors and counselors, consisting of at least two regional or
statewido training sessions and area NEtWOrk meetings as needed

* ongoing support and resources for training



D6/B4/2809 13117 5188340737 ' UCOP PUENTE PROJECT PAGE 83

¢ ongoing program assessment

*+  regional program implementation support for tewms and college administrators.

Please review the MOU and obtain the necessary signature on both copies of the documen, and
retum BOTH to Rachel Kimball, Puente Project, UCOP, 300 Lakeside Dr., Oakland, CA 94612-
3550. We will obtain the necessary signatures here and retutn one fully excouted MOU for your
files. .

Please also be sure to complete the section entitled “Project Personnel Contacts” on page 4,
listing the appropriate Puente contact for your college. The contact person should not be a Pucats
team member (counselor or instructor).

If you have any questions, please do not hesitate 1o contact me at 5 10-987-9671 or by emai} at
Rachel.Kimball@ucop.edu,

Sincerely,

bl fonba !l

Rachel Kimball ‘
Contracts Editor

Puente, UCOP

300 Lakeside Drive

Oaldand, CA 945612.3550

Ce: Vice President Javaheripour
Administrative Director Smith
Counselor Parada
RPC Romero
File -

Enel.
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MEMORANDUM OF UNDERSTANDING NO. 08-000C PUENTE-08
Betwesn
THE REGENTS OF THE UNIVERSITY OF CALIFORNIA
PUENTE PROJECT and CHABOT COLLEGE
for FIACAL YEAR 2008.200%

THIS MEMORANDUM OF UNDERSTANDING or MOU is entered into between The Regents of the University of Califernia,
(hereinafter called “The Regents™), on behalf of the Puente Project (herainafier called “Fuente”), and Chabot Collage
(hereinafter called “College™,

WHEREAS, The Regents administer Puente, which has established guidelines for Puente community colloge pregrams,
provides training for college persennel who sre implementing these programs, and requires colleges to meet certain
reporing requirernents; and

WHEREAS, The mission of Puente is to increase the number of educationally disadvantaged students who enrell In four-year
collegas and universities, earn degrees, and return to the community as leaders and menters to future gensrations; and

WHEREAS, The California Communlty Cofleges and ‘The Regents have entered into 2 Memorandum of Undarstanding
(MOU) (1997) which calls for increased transfers to the University of California and expansion of Puente;

NOW THEREFORE, the parties mutally agree as follows:

i, PERIOD OF PERFORMANCE
This Memorandum of Understanding or MQU shall be In effect from July |, 2008 to June 30, 2009,

i. STATEMENT OF PERFORMANCE

College and Puente shall work together to continue to provide a program for educationally disadvantaged students. The
Puante Community Colloge Progrom Implementation Guldefines {2008} 1s Incorporated into this MOU by refarence as though st
forth in full and outlines program responsibilities, roles, and expectations for Puente, College, and their staffs in detail. Puents
and College agree o follow these guidelines for the Puente pregram. No changes in the Pusnte model shall he made without
the agresment of The Regents’ Puente Executive Diractor,

Puerte will provide continued support in the form of instructor and counsslor training as described in Article IV. College will
comply with all terms set forth in this MOUL

il RESPONSIBILITIES OF THE COLLEGE

A, College ehall administer two (2} Puente programs in accordance with the Puente Community College Program
Paplementation Guldslines (2008),

1. Under Program 1, Colloge shall offer a two-semestor sequence of courses consistitg of Pre-Enplish 1A {or its
equivalont) in the fall 2008 and English 1A (ot its equivalont) in the speing 2009 for desipnated Puente students who
quelify using the Chabot College Enplish class assessment process, and as outtined in the Puente Communtry
College Program Implementution Guidelines 2008),

2. Under Program 2, College shail offer a two-semester sequence of courses consisting of Pre-English 1A {or its
equivaient) in the fall 2008 and English 1A (or its equivalent) in the spring 2008 for designated Puente suudents who
qualify using the Chabot Colieps English cless assessment process, and 28 outlined in the Puente Cowmmunity
Collage Program Implementation Guidelines (2008}

By agreeing to the terms of this MOU, College certifics that it has & population of educaticnally disedvantaged students
that will benefit from 2 second Puente program and that the additlona! program will not Jeopardize the success of the initial
program. '

rev. 4/08



B6/B4/2088 13117 5108340737 UCOP PUENTE PROJECT POGE 85

B.

For each of the Puente programs desoribed above, College shall provide services including teaching, counseling and
wentoting components to first year students, and counseling and follow-up services unti! the student transfers to a four-
yeer ooliege or leaves the College.

C. For ench Pucnte program, College shall selsct and hirc the following staff:

F.
G,

L. A full-time writing {nstructor whose schedule enabls him orher to be 8 full toam participant over at loast a one-year
period (Pre-English 1A, fall, and English 1A, spring, courses), The writing instructor shall be sssigned to the Puente
class and shall also receive reassigned time of 25% for Pucnte co-coordination.

2

A counsclor assigried at 100% time with 50% assigned time to Puente and 50% to goneral
counseling, The 50% non-Puente assighmont should not he for coordinating or managing anothoer
major program asgignment, such as the fransfer centet,

In order to assure that students receive continaity of program services, temporary, part-time, or hoorly counselors
or writing instructors will not be approved.

Teaching and counseling staff will be selected in consultation with Puente. This consultation process may itichude an on-
site intorview and/or classroom obscrvation by Puente state or rogional office staff, Any changes in College's teaching or
counseling staff must be discussed in advance with the Puente Executive Dirvctor or his designee. Personnel changes or
additions made without prior consultation may result in the college paying for the cost of training the replacerment staff,
Thiz cost is $2,500 per person. .

Any additional staff (reading and math instructors, mtorial or merntoring personnel) must be approved by the Puente
Executive IMrootor or his designes.

3. Clerical nssistance axsigned at least 10 hours a week to Puente for cach program.

For esch Puente program, College shall provide office and administrative support in accordance with the following:

1. College shall contibute, from its own resources or Title V funds, or through shared rosourses such as the transfor
center, program-operating costs of §5,000 for one program and $4,400 for the second (with the rationale that soms
costs will be shared), Funds are used for student field trips, trips to universities, participation in the annual student
motivetional conferance, mentor, aondemic and cultural sotivities, and office supplies.

2. College is rosponsible for providing office space in the counseling departineat area for the coutselor, including atvess
fo & computer terminal for scheduling end counseling students, Office and equipment shall be provided by the
beginning of the first day of instrustion of 2008.

3. College agrees 10 provide office spacc and access 10 porsonal computer for olerical assistance, Office and equiptnont
shall be provided by the first day of instruction of 200K, .

4. College is responsible for providing access to long distance and fax telephove and e-mail services for the coumselor,
instructor, and clerical support,

3. College shall provide direct administrative oversight of the Puente administrative/program operational funds. and
agreas to provide to the Puente onesite feam acoess and authority to spend stated funds. The College share of the
Puente budget shai} be it place by September 15, 2008,

For each Puente program, College agrees to release nounselors and ingtructors to attend all required Puente trathing
sessions and to take students on field trips to wolleges and cultural events, New team members selected for Puente shall
bave participated in the assigned Puente Summer [natitute (PS]), & mandatory weeklong regidential trefuing in June 2008

.

College agroes to schedule each samester a Personal Development/Guidance (PD) course taught by Puente counselor,

College shall submit reports 25 specified by The Rogents' Puente Office as deseribed in Artisle V of this MOU.

UCGP: Puente Projece Poge 2 rev. 6-08
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v, RESPONSIBILITIES OF PUENTE
A. Training: Puente will provide the fallowing staff development programs at no cost te College:

I, Pugnte Summer Institute; Initial rmandatory training (weeklong, residential) for new writing instructors and
counselors selectad to participate in Puente. Training program will include nstruction on improving student writing,
Incorporating literature focusing on the Mexican American and Latine experience, as well 48 ether multicultural
litarature; effactive counseling strategies; incorporating mentoring Inta the curriculum; working as a team to
establish and implerment tha program: and program accountability,

4 Ongolng training for instructors and counselors participating in Puenta, consisting of at least twe reglonal or
statewide training sessions and area network meetings as needed.

3. Ongoing support and reseurces for training,
4. Ongoing support provided by Puente staff through sies visitations, telephone, fax and email consultations,
5. Instructer and counselor resourte materlals and mentor recruitment materials.

B, Support funds: Puente will allocate mentor support funds of $1,500 for the first program and $1,320 for the second
program, to be used for mentor activities sugh as flald crips, meatings, orisntations.

C. Assessmenz Puente will provide ongning program assessment, including student outcome data analysis, statewida and
local site assessment, data collection und reperts, provided that the site teams and district office deliver student data,

V. PROGRAMMATIC REPORTING REQUIREMENTS

College will provide student and colloge dats necessary to determine the impact of Puente, Data collected inclyde, but are
not limited te: student information forms, studant activities suirveys, officlal grades for each term, student update forms, and
statistics regarding the eollage's ethnic breakdown, retention/graduatisn rates, and transfer rates, Studants will also
participate in Interviews, complete questionnsires, andfor complete ather assessment instruments hécessary to determine
the outcome of Puente. In no case will data be collected which identifies individual students without a release form signed by
the student,

A, Data Collection Schedule

Because Puente staff coordinates data collaction und reporting for both colloge and high school Puente programs, itis critical
that the due dates be observed. Data is collected twice each year, with forms malled from Puente in Octaber and April,

The counselor or instructor should return the SIBF forms, the student update forms and the offical grade sheets to the
Puente State Office as designated befaw,

I, FALL TERM:

fem Due Dote

Student Information Bubble Forms (SIBF) Oetober 31

Official Grade Shasy End of term (instructor sends leglble c&apy o

Puente State Office)
- 2. SPRING TERM:

leem Due Daga
SIBF (new students only) May 11

Student Updute Form {continuing students) May 11

Official Grade Sheot End of tarm (instruttor sends legible copy to
Pugnte State Office)

UCOP: Puente Projoct Poge 3 rev. 5.08
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Please send completed forms and other data to the Puente State Office,

\{" COLLECTION OF INFORMATION

In cuses whare the College collects information by Interview er by quastionnaire from students, parents, or the public In
connection with Puente, the Callege may not, without prior written approval from The Regents, represent in any way that
information is being cellected by or for The Regents and Puente,

VIi.  PUBLICATION AND ACKNOWLEDGMENT OF PARTICIPATION IN THE REGENTS' PUENTE
PROGRAM

The Coflege may publish results of Its Jocal Puente site activity provided that such publications (printed, visual, or sound)
contain an acknowledgment of participation in tha Puente program, administered by The Regents, and a statement that
findings, conclusions, and recommendations sre those of the author or College personnel only and do not necassarily
rapresent the view of The Regents and the Puente State Office. Two copies of all such publications must be furnished to the
Puente Executive Diractor following publication, Such publications intude sectiong of largar reports which deseribe College
attivities. :

Vill.  USE OF PUENTE NAME

It Is hareby recognized that the use of the torm "Puente Froject” is to apply only to programs that have been authorized by
the Puente Executive Director. The College must advise the Puente Executive Director or his designee of any planned
proposals which solicit funds for the Puente program or any program which is modeled on Puente as seon as feasible. Al
Puente College proposals must include a letter of support from the Pyante Executive Director or his designes,

Any publie announcements using a press refoase must receive prior authaorization from the Puente Exesutive Dircctor or his
designag,

Any publication produced by the College which includes a description of Puente shall use either of the foliowing deseriptians,
ad varbatim:

“The Puente Project is a mationshaward winning program that has helped tens of thousands of educationally disadvantaged
students who enroll in fourwyear colleges and universities, sarn degrees, and return 6 the community as leaders and mentors
te future generations. Begun in 1981, Puante combines aceelernted instruction, intensive acadernic counseling, and mentoring
by members of the sommunigy.”

“The Puente Project helps to prepare educationally disadvantaged students for college ndmission and surcess through its
combination of accelerated instruction, Intensive academic counseling, and mentering by members of the commynity.”

f a2 morein-depth description (for example, a briof history of the program, numbers of students and sites served, et orifs
deviation from this standard deseription is requested, the College will contact the Puente State Office (810.587.9548),

X, TERMINATION
Either party, upon 30 days priot written netice to the other party, may terminate this MOU without cause,

X, AMENDMENTS i
All smendments sr modifications to this MOU shall be by mutuz! consent of the parties and shail be in writing,

Xl PROJECT PERSONNEL CONTACTS

The following staff membors are the cantaces to resolve any program matters or issues arising through activities conducted
under this MOU.

The UC Regente’ Contact;

Frank Garcia Exocutive Director, Puente Project; University of California, Office of the President;
300 Lakeside Dr., 7th Flogr: Qakland, CA 94617
(510) 97-0860; Evank Garcis@ucop.edu

UCQOP: Puente Project Page 4 rev, 6-08
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Qollege Confact:
The College shall pravide an appropriate comparsble contact below. Please note thet this person should net be a Puente site
team member (rounselor or teocher)

Name
Titje
Address

Phone Fax

Email

- IN WITNESS WHEREQF, the partics herste have caused this MOU to be executed by theilr duly authorized representatives,

THE REGENTS OF THE UNIVERSITY OF CALIFORNIA/ PUENTE:

By: Date: By: Date:
Carolyn Smith Frank Garcia
Administrative Dirgetar, Puente Executive Director, Puente

CHABOT-LAS POSITAS COMMUNITY COLLEGE DISTRICT

By: Duze:
Lerenzo Legaspi
Vice Chancellor, Business Services
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