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Statement of Work 

 
 
Chabot NIH Bridges to the Baccalaureate will target two student populations: new and 
continuing Chabot students in key Bridges majors. Chabot will also target two specific 
continuing student populations, pre-nursing/allied health students and those in specific 
introductory major-specific courses and allied health pathways. 
 
Proposed Activities: 
 
Chabot, in collaboration with UC Berkeley Transfer Alliance Project (TAP), will conduct several 
events to recruit students and help students learn about and plan for pursuing research careers in 
the biomedical and behavioral sciences. New, incoming students and continuing students in 
targeted courses and areas will be targeted for participation. 
 
Science and Research Career Workshops: The Chabot Site Coordinator and Chabot faculty 
will work with UCB TAP to develop career workshops that inform students of the multitude of 
career options in the biological and biomedical transfer/career pathway.  
 
Subject-area Case Management: Faculty Instructors are matched with cohorts of Bridges 
students according to subject area. Faculty monitor their progress and, working with the Chabot 
Site Coordinator and UCB TAP, match students with research internship opportunities. Faculty 
will also work with graduate student instructors to design lab practicum experiences to support 
student development of research skills. These faculty will ensure that Bridges students are 
academically prepared for the rigors of research internships and transfer coursework. 
 
Guided Lab Practicum: Chabot Learning Assistants will provide structured support in a 
lab/research setting to help students in their current courses and prepare for summer research 
internship experiences.  
 
By expanding the knowledge students have about possible research careers and supporting 
students in their pursuit of these career goals, students will persist in their courses longer, 
improve their academic standing and transfer to a baccalaureate-granting institution



Budget Narrative: Chabot College 
 
Project Director at Chabot College at the F-hour rate = $11,589 (Benefits @ 8%) 
 
Faculty Instructors: 2 faculty instructors at Chabot to conduct subject-specific case 
management to monitor student progress, and develop practicum and workshops in 
collaboration with the campus Project Coordinators to cover Biology and Chemistry. 2 
instructors stipends @ $5,600 = $11,200  
 
Learning Assistants: 2 undergraduate students at Chabot to provide structured support 
in lab/research settings to help students in their current courses and prepare for 
summer research internship experiences. 2 undergraduate students @ $1,500 = $3,000 
(Benefits at 2%) 
 
Institutional Research: Provides support to community college Institutional Research 
Office for data tracking and reporting on program participants.   ($1,750) 
 
Total Direct Costs: $28,526 
 
Indirect Costs: $2,282 
 
GRAND TOTAL:  $30,808 
 
Key Personnel # hours Salary Benefits Total 
Agnello Braganza 1 247 11,589 927 12,516 
            
Other Personnel #   Salary Benefits Total 
Undergrads 2 300 3,000 60 3,060 
Faculty Instructors 2 stipend 11,200   11,200 
PERSONNEL         26,776 
            
Other Direct Costs           
Support for Institutional 
Research         1,750 
OTHER DIRECT COSTS         1,750 
            
Indirect Costs           
MTDC at 8%     28,526   2,282 
INDIRECT COSTS         2,282 
            
TOTAL         30,808 
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