LAS POSITAS COLLEGE

j k] DEN’PT

LAS POSITAS COLLEGE

CHILD DEVELOPMENT CENTER
2012-2013
UPDATE

March 5, 2013




LPC Child Development Center
Steps Taken

nvite Tri Valley moms’ groups for open
nouse

~lyer and Postcard Mailings
Advertising with East Bay Preschools
Scholastic Book Fair Fundraiser (PAC)
Summer Open House (PAC)

Parent Advisory Committee (PAC)
meetings held monthly since Aug 2012

Advertising with Craigslist weekly
Holiday Fundraiser by CDC




Impact of the LPC Child
Development Center
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e Drop in video




LPC Child Development Center
2012-2013 Current Cost

LLLLLLL Monthly  Ten Month

Cost Cost
Director $10,667 $106,667
ECD Specialists (2) $15,066  $150,660
Support staff $330 $3,300
Food/Supplies $800 $8,000
Operating EXxp. $3,317 $33,170

$30,180 $301,800

Toddler Pre-School
Child Capacity 6 12
Average/Day 7 8


Presenter
Presentation Notes
From July 1, 2012 through February 28, 2013, the current funding revenue is  $ 105,590. 

Operating Expenses include license renewal fee $ 2,200.00 per year, staff fingerprint fees at $220 for both,  East Bay Preschool website ($140.00), marketing/open house materials ($ 40.00), etc.  

The table demonstrates the current capacity and enrollment levels.  With full enrollment, the district needs to provide an additional subsidy.

The CDC enrollment has grown over the past year, and it enrolls percentages of community, faculty/staff, and student families.   The two classrooms currently enroll the equivalent of 12
FTE per day.



LPC Child Development Center
Analysis of Revenue

(July 1, 2012 - Feb 28, 2013)

Pre-School Toddler
Tuition $60,000 $40,500
Registration  $2,400 $1,350
Fundraisers  $670 $670
TOTALS $63,070 $42,520

TOTAL REVENUE  $105,590 (8 months)



Presenter
Presentation Notes
The table above shows the revenue of  if each classroom at current enrollment at the various fee rates.  There is a variety of full-day enrollments within the toddler and preschool classes.






LPC Child Development Center
Fall 2013 Projection

LLLLLLL

Pre-School Toddler
Child Capacity 12 6
Average/Day 12 4
Registration $2,100 $ 900
Tuition $ 6,228 $ 10,958
TOTAL $17,186 Monthly

$171,860 Year


Presenter
Presentation Notes
This Fall 2013 projection only includes currently interested enrolled families with additional sibling and staff child enrollments.  This projection does not include any NEW families enrolled.




LPC Child Development Center
Projected Shortfall 2012-13

LLLLLLL

Revenue $171,860
Expenses ($301,800)

Shortfall ($129,940)

FY 2011-2012 Shortfall ($263,984)


Presenter
Presentation Notes
2011-2012 Shortfall  is  $263,984

$356, 807.00  Expenses
$ 92,823.00    Revenue
__________
$263,984        Shortfall


From school years 2011-2012 to 2012-2013, a reduction of $ 164,044  spending.




LPC Child Development Center
Current Family Percentages

34% Faculty/Staff
42% Community
24% Student

23 enrolled families



Presenter
Presentation Notes
Our student families are covered by Child Care Links subsidy contracts OR pay the Community rates.


LPC Child Development Center
Potential Partnership Projects

« Tri-Valley Educational Partnerships
(classroom rental)

 Livermore & Pleasanton parent play groups
are invited to play (gym room use)

Registration

e Child Care Links

e Contra Costa Child Care Councll
e Tracy Family Resource




LPC Child Development Center
Summary

CDC lab training program

e 20 practicum students

e 3 work experience students
e 30 observation students

CDC in early phase
o Seeks to grow further
e Close fiscal gap




LPC Child Development Center
Next Steps

Summer 2013 program survey

Tuition Fee change to address longer hours
Fall 2013 registration in progress,
assessing 3-4-5 day enrollments

Pursue Educational Partnerships

Preschool soccer an enrichment activity
Summer Open House projects

Flyer and Postcard Mailings



Presenter
Presentation Notes
In its 2nd program 2012-2013 year, the Child Development Center has grown in family enrollment and increased Early Childhood student placement in completing graduation requirements.  With this year’s reduced shortfall of $ 99, 940, the Child Development Center fully operates with a limited staff of 3 full-time employees and continually serves 23 families and 50+ Early Childhood students during the school year.  The active participation of  the Early Childhood faculty and the Parent Advisory Committee has opened the CDC’s doors to training and marketing opportunities.

In order to close gaps for the 3rd program 2013-2014 year, the Child Development Center needs district subsidy, increased ECD student participation, and full family enrollment, as well as the placement of an additional ECD Specialist and an ECD Assistant, to grow to its maximum earning potential.  Partnerships with local agencies and continuous marketing are in process to help augment expenses for the upcoming school year.
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Thank You
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Questions?
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