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The Promise Neighborhood Vision

“All children growing up in Promise Neighborhoods 
have access to effective schools and strong systems 
of family and community support that will prepare 
them to attain an excellent education and 
successfully transition to college and career.”



Our Promise Neighborhood
Elementary

• Harder
• Park

Middle School
• Cesar Chavez
• Winton

High School
• Tennyson
• Hayward
• Eden Area ROP

Post-Secondary
• Chabot College
• CSU East Bay



Building A Continuum of Solutions 
from Cradle to Career
A comprehensive approach to  improving the educational 
outcomes and overall life prospects of low income children and 
their families

To create a comprehensive pipeline of educational and community 
supports to make certain that all students graduate college, enter a 
career and are prepared to live to their full potential
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Major Partners:



Chabot HPN Goals
 Develop seamless transitions from High School to College 

and other entry points
 Implement strategies and support efforts to ensure that 

students enter Chabot academically-prepared and college-
ready

 Strengthen collaborative relationships with community and 
educational partners 

 Reduce duplication of services among partners
 Support systemic changes that continue building towards 

Chabot’s vision of an educational leader 



Chabot HPN Strategies 
Implemented in Year 2
 Math and ELA Curriculum Alignment
◦ Integration, use, and/or adoption of the CSUEB Early 

Assessment Program (EAP) scores
◦ Collaboration with HUSD and high school teachers to 

review and align curriculum

 Summer Youth Sports Program and STEM
◦ 5-week summer sports program that offers a STEM class 

for youth ages 10-16
◦ Increased number of HPN students who participated from 

30 (3 residents) to 60 (17 residents)
◦ Hired HUSD teachers to teach courses and support 

students in transition   



Chabot HPN Strategies (cont)
 Expanded Early Decision and HPN First Year 

Experience 
◦ Additional hands-on workshops for test prep, 

college applications, financial aid support, and more
◦ HPN Winter Retreat: January 15-17, 2014
◦ Students currently enrolled in PSCN 20

 HPN Mentor Program 
◦ Collaboration w/Striving Black Brother’s Coalition 

(SBBC)
◦ Students meet weekly at Chabot College
◦ Improved attendance, decreased number of 

behavioral incidents, and increased grades



Chabot HPN Strategies (cont)
 Pipeline to College Program (P2C)
◦ Building a college-going culture at the HPN Target 

Middle and High Schools (AVID and TRIO)
◦ Case-management Model with a wrap-around 

support system
 Farin Ealy: Winton and Chavez Middle Schools
 Alan David: Tennyson and Hayward High Schools

◦ Increasing capacity and reaching more students
 12-13AY:  258 youth from the target schools were served 

(ETS) 
 P2C will serve an additional 300 students among the 4 target 

middle and high schools
◦ Alignment with HUSD strategies 



Building a Pipeline for the Future



HPN Collective Impact

 Cities of Service Grant
◦ Collaboration with City of Hayward 
◦ Support for Homework Centers in HPN schools

 C2CERN and NHEN Network Meetings
◦ Alignment of strategies and solutions to more 

effectively serve our students  

 Summer Bridge Programs
◦ Collaboration with HUSD, Eden Area ROP, and 

CSUEB 



HPN Healthy Promise Run: 
Saturday, April 5, 2014

 Community Engagement Event consisting of 3 phases
◦ Phase 1: Run route within Promise Neighborhood (ending 

at John Muir)
◦ Phase 2: March/Parade down Soto Rd
◦ Phase 3: Community Resource Expo 

 Building awareness for Health, Safety, and the Promise 
Neighborhood
◦ Participants sign a Healthy Promise “Pledge”

 Strengthen Community Partnerships
◦ Key Agency Partners: City of Hayward, Chabot, HUSD, 

CSUEB, H.A.R.D., Hayward Police and Fire, ACOE, Tiburcio
Vasquez, Project EAT, and more
◦ Kaiser Permanente Grant through CSUEB Foundation 
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