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Summer 2015, the Senior Leadership Team (SLT)
discussed and determined that a comprehensive
approach to addressing safety and security district-wide
was needed

The Chancellor assigned (former) Vice-Chancellor
Esposito-Noy the responsibility of coordinating this effort
to assess current conditions and provide
re_gommendations In order to determine needs district-
wide

Information collected from Colleges including Campus
Safety

Long-Term Goal: to be as prepared as conceivably
possible ﬁ
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WHAT ARE WE DOING NOW?



Colleges have made significant efforts to provide faculty
and staff with emergency procedures and preparedness
documents

Emergency Preparedness Handbook and Emergency
Procedures posted in all college buildings. Documents
updated in summer/fall 2015, shared with the
management teams, and training has occurred on
campuses

Established next steps for Emergency Response Efforts

« Assess, Prioritize, and Implement action items in
the following year A
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. Assess physical security and safety at all sites

. Review current alert / warning system district-wide, for
possible upgrade

. Review and Create a UNIFIED Emergency Action Plan
district-wide

Provide facility and staff training for Emergency Action
Plan procedures

. Additional training/projects include:
* Implementation of annual ICS and SEMS/NIMS
Training

* Provide recommendations on emergency A
logistics/equipment/supplies £
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NEXT STEPS



Next Step:
* Progress Report to Board in Fall 2016
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