CHABOT-LAS POSITAS COMMUNITY COLLEGE DISTRICT

May 21, 2013

Agenda Item: 94

Subject: Approval of Board of Trustees Priorities — 2013-2016

Recommended Action: That the Board of Trustees approves the Board Priorites — 2013-2016 as
follows. It is further recommended that the Priorities become effective upon approval.

o Implement the Student Success Initiative that will:

o Create successful opportunities and open doors for students;

o Support access, nurturing, and values of life-long learning;

o Provide curriculum in Transfer, life-long learning and CTE programs;
Complete the review and rewriting of Board Policies and Administrative Procedures;
Maximize resources to be fiscally solvent and stable;

Complete facility projects in a cost effective manner;

Hire personnel who anticipate and believe in future changes;

Create an evolutionary process for people to learn and keep up to date;

Create an atmosphere of success for our staff, faculty, and students;

Develop international student program at both colleges;

Develop contemporary cwriculum that responds to the society in which we live;

o Expand the use of technology;

e Value and appreciate all roles and functions as we focus on one organization with the
common vision of preparing citizens in a Global Society.
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