
Prior Year 2014 -15 CLPCCD Action Plan for Student Success 
Created Mar 16, 2014; Last Updated Sept 28, 2015 

 
IMMEDIATE (1-2 Months): Review our Mission - student success is embedded in the mission but we 
want to state it implicitly. Revised April-May, Shared Gov Review June 2014/Adopted July 15, 2014 

INCREASE OUR KNOWLEDGE (within the next 4 months)  

AGENDIZE so that it remains a priority - Updates, Status reports, on a quarterly basis; Have Presidents at 
the 2 colleges include a component of student success in their reports to the BoT Have Provided 4 
updates, last one April 7, 2015 

• Inventory "all the things we do at the front door" for students 
• Look at our own information and see the potential for expansion 
• Student Session/RETREAT - invite Faculty (Tom DeWitt, Katie Hearns + others), Staff, 

Administrators & Students, CCRC – to review research data 
ESTABLISH A STUDENT SUCCESS COUNCIL (next 3 months - before the end of the semester) - 
forerunner to our Strategic Planning & Ed Plan processes Did Not Implement/Too Many 
Committees/Utilized Existing District wide Committees 

• 13-15 Member Committee 
• Promote a SHARED VISION 

 
STRATEGIC PLANNING (within the next 8 months - Fall Semester) – use a (modified) Charrette 
Process Conducted Feb 20, 2015 (130+ attendees, Final Draft 9/15/2015 awaiting Board approval 
10/20/15) - bring the community into the planning process,(ADVISORY GROUPS, K12, AB86 Adult 
Ed, Career Pathways)  also allows us to provide baseline information - who are our students, how do they 
progress through the system, etc 

DEFINE STUDENT SUCCESS - LOOK AT OUTCOMES (KPIs, CERTIFICATES, COMPLETION, 
TRANSFER, ETC.) District-wide Integrated Planning & Budget Committees approved 3/18/2014 

CONVOCATION - Showcasing our students, share their stories, who led them to their success Deferred, 
however both colleges included this in campus activities, LPC: 40th Anniversary, Chabot: 
UMOJA/Passion & Purpose/SBBC, Annual Chancellors Award Luncheon, Fall 2014 new  UNITY 
Award 

ACCREDITATION FALL 2015 - BoT should guide a holistic approach, an integrated effort so that this 
becomes part of our self study report, Sep 16, 2014 & April 27, 2015 Accreditation Update, July 21, 2015 
Self-Study will be Adopted  

OPPORTUNITY TO INVEST IN "YOU" - Leadership Development Opportunities at the District for our 
staff - a formalized program July 2014-Survey; Managers Mandatory Retreat, 3/30-31, 2015; Action Plan 
for Ongoing Training, Combined Flex Day – Spring 2016, Classified Professional Development 
Opportunities expanded in recently ratified contract Jan, 2014, Innovation Funds Fall 2015 

End with a quote from one of our Board Members:  "This is something we CAN DO, [ACCT] has given 
us all the materials --NOW it is up to us [BoT & Chancellor]".  

 
TAKE-AWAYS:  
FROM HARTNELL - ADOPT A RESOLUTION that supports the BoT’s commitment to Student 
Success  
FROM SAN JOSE/ EVERGREEN - Conduct a STUDENT SATISFACTION SURVEY conduct a student 
satisfaction study to see what is important for students---Don't assume we know what is BEST… 

Web url:  www.clpccd.org Board Archives: http://www.clpccd.org/board/   
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