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BUILDING THE  
NEXT GENERATION OF  

CLASSIFIED PROFESSIONAL LEADERS 
 
 
 



RECOGNIZING THE NEED 

 

 

 

 

“CLASSIFIED 

PROFESSIONALS”  

VS.  

“CLASSIFIED STAFF” 

District Office 



CLASSIFIED LEADERSHIP 
INSTITUTE FOR PROFESSIONALS  

(CLIP)  

We are excited to create a living, growing educational 
program that will encourage the pursuit of career 

advancement opportunities available to the Classified 
Professionals working at : 

CHABOT-LAS POSITAS COMMUNITY COLLEGE DISTRICT 
  

Along with the strong support of Classified Professionals, 
The Chancellor, and Administrators  

 



Empower Classified Professionals through 
the implementation of programs focused on 
providing professional skills, educational 

knowledge, and personal growth that 
supports the goals of our educational 

community. 
 

MISSION 



 

 Foster a supportive culture that values 
individuals and cultivates effective leaders 

to strengthen the educational impact of  
 

Chabot Las Positas Community College 
District 

VISION 



GOALS 

Cultivate professional leaders 
 

Make constant improvements  
  

Encourage community wide involvement  
 

Create networking opportunities 
 

Build a supportive environment 
  

Illuminate leadership skills  
 

Recognize outstanding service and dedication 
 

Provide guidance and mentoring support  



THE BUDGET 

Year 1: 

Innovation Funds 

$6000 



YEAR 1 COHORT MEMBERS 
Chabot President –  Noell Adams 
Chabot Vice President –  Katrin Field 
Chabot Senator –  Rachael Tupper-Eoff 

 
Las Positas President –  William Eddy 
Las Positas Secretary –  Frances DeNisco 
Las Positas Representative –    -  TBD  - 
 
District Co-Presidents –  Joanne Bishop and 
 Pedro Ruiz de Castilla  
District Representative –  Estella Sanchez 
 
IT Representative –  Rachel Ugale 
 
M&O Representative –  Steve Smalley 

 



LEADERSHIP OUTCOMES 
• Development of strong leadership ideals and thinking 
• Establishment of supportive networking forums 
• Greater participation in shared governance 
• Stronger working connections between    
      Administration, Faculty, and Classified Professionals 
• Enhanced community collaboration  and partnerships 
• Improved performance and productivity 
• Exposure to current professional skills and knowledge 
• Improved understanding of College/District specific      
      practices, procedures, and policies 
• Evaluation and continuous improvement of the  
      Institutes programing and implementation planning 


