FUND PASS-THROUGH AGREEMENT

between

THE SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT

and

CHABOT-LAS POSITAS COMMUNITY COLLEGE DISTRICT

in connection with

FTA WORKFORCE DEVELOPMENT GRANT

TRANSIT CAREER LADDERS TRAINING PROGRAM (TCLT)




This Fund Pass-Through Agreement (“Agreement”) is entered into as of the ___ day of \
2015, by the San Francisco Bay Area Rapid Transit District (“BART”) and CHABOT-LAS
POSITAS COMMUNITY COLLEGE DISTRICT (collectively, the “Parties™) in connection with

the Transit Career Ladders Training Program (the “Project”).

AGREEMENT

NOW, THEREFORE, BART and CHHABOT-LAS POSITAS COMMUNITY COLLEGE
DISTRICT, for good and valuable consideration, the receipt and sufficiency of which are hereby

acknowledged, agree as follows:

SECTION 1: CHABOT-LAS POSITAS COMMUNITY COLLEGE DISTRICT

AGREEMENTS

A. CHABOT-LAS POSITAS COMMUNITY COLLEGE DISTRICT agrees that all Work
that it performs, or causes o be performed, shall be done in accordance with the terms set
forth in this Agreement and the BART/FTA Agreement, including all references in and
attachments to those Agreements, see Attachments A-G. CHABOT-LAS POSITAS
COMMUNITY COLLEGE DISTRICT further agrees that, as the sub-recipient in the
BART/FTA Agreement, it will perform or cause to be performed all the Work to meet

each and every requlrement that is Imposed on BART in such BART[F TA Agreement
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CHABOT-LAS POSITAS COMMUNITY COLLEGE DISTRICT further agrees that it
will cooperate with BART’s sub-grantee Monitoring Program, attached hereto as
Attachment E and incorporated herein by this reference, as may be amended from time to
time. BART agrees to notify CHABOT-LAS POSITAS COMMUNITY COLLEGE
DISTRICT of any proposed amendments to the BART/FTA Agreement prior to the

amendment.

B. CHABOT-LAS POSITAS COMMUNITY COLLEGE DISTRICT agrees to meet the
submittal requirements set forth in the Agreement, see Attachment A and D.

Reimbursement of BART staff costs to review submittals is addressed in said Agreement.

C. CHABOT-LAS POSITAS COMMUNITY COLLEGE DISTRICT agrees that no actions
by pariner organizations, contractors or subcontractors, and no action by any other party
or agency shall relieve CHABOT-LAS POSITAS COMMUNITY COLLEGE DISTRICT

of its obligation to comply fully with this Agreement.

D. CHABOT-LAS POSITAS COMMUNITY COLLEGE DISTRICT agrees that, while it
may request and receive advice from BART from time to time in order to understand its
obligations as a sub-recipient in the BART/FTA Agreement, CHABOT-LAS POSITAS
COMMUNITY COLLEGE DISTRICT remains responsible for its full compliance with

the BART/FTA Agreement and with this Agreement.
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E. CHABOT-LAS POSITAS COMMUNITY COLLEGE DISTRICT acknowledges that all
Work under this Agreement must be performed in accordance with the work descriptions
and schedules established in the BART/FTA Agreement, and that CHABOT-LAS
POSITAS COMMUNITY COLLEGE DISTRICT should not assume that any requested

time extension or change in Work scope will be allowed, see Attachment A, B, D and H.

In their publications, Partner Agencies are authorized provide a link to the BART website
regarding the Transit Career Ladders Program. However, any text regarding the Program
must first be reviewed and approved by the Project Manager. In addition, ne Partner

'Agency may reproduce any BART logos without prior written permission from BART.

F. CHABOT-LAS POSITAS COMMUNITY COLLEGE DISTRICT shall appoint a
Program Coordinator who shall see that project accounts are maintained subject to FTA
regulations and BART approval, prepare Work progress reports, as required by the FTA
and/or BART, and administer the Work. Milestone/progress reports are due to FTA
within 30 days after the end of each calendar quarter (i.e., by January 30, April 30, July
30, and October 30). CHABOT-LAS POSITAS COMMUNITY COLLEGE DISTRICT
reports are due to BART eight (8) business days after the end of the quarter to allow
BART sufficient processing time. CHABOT-LAS POSITAS COMMUNITY COLLEGE
DISTRICT agrees to comply with the project management principles in the BART/FTA
Grant Agreement, amendments thereto, and any other regulations and circuiars that may

be applicable.
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G. CHABOT-LAS POSITAS COMMUNITY COLLEGE DISTRICT may enter into
contracts with third parties for the completion of the Work. Said contracts shall be
subject to all of the terms, conditions and limitations set forth in the BART/FTA
Agreement as if CHABOT-LAS POSITAS COMMUNITY COLLEGE DISTRICT were
the grantee named therein, BART reserves the right to review said contracts and change
orders or amendments thereto for compliance with the grant requirements, prior to
execution. CHABOT-LAS POSITAS COMMUNITY COLLEGE DISTRICT shall
provide notice to BART of its intent to award these contracts and change orders. BART
shall not be subject to any obligations or liabilities by contractors of CHABOT-LAS
POSITAS COMMUNITY COLLEGE DISTRICT or any other person not a party to this
Agreement in donnection with this Work, notwithstanding BART’s concurrence in the
award of any contracts. Also, BART concurrence in the award of any contract shall not
relieve CHABOT-LAS POSITAS COMMUNITY COLLEGE DISTRICT of liability to
BART for any charges to the grant that are subsequently disallowed by FTA or

determined by any audit to be unallowable.

H. CHABOT-LAS POSITAS COMMUNITY COLLEGE DISTRICT acknowledges that it
will receive a maximum pass-through amount of $161,000 to complete their obligations
of services as part of this agreement and that if any portion of any grant under the
BART/FTA Agreement is not funded by FTA, BART is not obligafed to provide such

funds to CHABOT-LAS POSITAS COMMUNITY COLLEGE DISTRICT and is not
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liable to CHABOT-LAS POSITAS COMMUNITY COLLEGE DISTRICT in any way
for such funding, CHABOT-LAS POSITAS COMMUNITY COLLEGE DISTRICT
acknowledges that BART will seck reimbursement from FTA after making payments to
CHABOT-LAS POSITAS COMMUNITY COLLEGE DISTRICT under this Agreement.
CHABOT-LAS POSITAS COMMUNITY COLLEGE DISTRICT further agrees to fully
refund to BART any payments under this Agreement that are subsequently disallowed by
FTA (unless disallowed due to the sole fault of BART) or determined by any audit to be

unallowable.

L CHABOT-LAS POSITAS COMMUNITY COLLEGE DISTRICT inveices to BART
pursuant to this Agreement shall segregate costs by activity pursuant to the Work scope,
see Attachment C for Invoicing Procedures. In addition, each invoice must have
sufficient documentation to show Grant, Local Match, and In-Kind amounts incorporated
herein by this reference. All invoices shall be made in writing and delivered to BART as
follows:

i. Save file name as: Partner Agency — Invoice No.
a. Example: ABC Company —~ Invoice #123456.
ii. E-mail a PDF version of the invoice include receipts and supporting
documentation to: HRPL@bart.gov.,
iii. E-mail Subject Heading to include: FTA Grant Invoice-Partner Agency
Name-Invoice #

Invoices must include: Your Invoice Number and Purchase Order Number along with

supporting receipts and documentation for expenses. CHABOT-LAS POSITAS
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COMMUNITY COLLEGE DISTRICT can only request reimbursement of expenses it
has already paid.

Please direct questions regarding invoice submission to BART’s Project Manager or
designated representative. Invoice submission samples can be viewed

at www, bart.gov/bap.

J. CHABOT-LAS POSITAS COMMUNITY COLLEGE DISTRICT agtees that only
actual, allowable, necessary and reasonable costs are reimbursable and that all Work
costs invoiced to BART, and local match contributions, shall comply with the
BART/FTA Agreement scope, terms and conditions. CHABOT-LAS POSITAS
COMMUNITY COLLEGE DISTRICT agrees to comply with and to require all of its
commercial third party contractors to comply with the cost principles of Title 48 Code of

Federal Regulations Part 31.

K. CHABOT-LAS POSITAS COMMUNITY COLLEGE DISTRICT agrees to inciude this
Work in the schedule of projects to be examined under its single audit prepared in
accordance with OMB Circular A-133. CHABOT-LAS POSITAS COMMUNITY
COLLEGE DISTRICT further agrees to have a single audit meeting the requirements of
OMB Circular A-133 performed by a Certified Public Accountant (CPA) cach of its
fiscal years for which it receives FTA funding pursuant to the BART/FTA Agreement.

CHABOT-LAS POSITAS COMMUNITY COLLEGE DISTRICT shall provide four

TCLT Program Pass-Through Agreement Chabot Community College District 03.102016
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copies of the Single Audit Report to CHABOT-LAS POSITAS COMMUNITY

COLLEGE DISTRICT immediately upon receipt of the report from its CPA,

L. CHABOT-LAS POSITAS COMMUNITY COLLEGE DISTRICT shall allow
representatives of the FTA, the Stafe, and BART auditors access to all records, books,
and documents, related to costs or performance under this Agreement, beginning with
execution of this Agreement and extending to three years from final payment by FTA to
BART under the BART/FTA Agreement. In addition, CHABOT-LAS POSITAS
COMMUNITY COLLEGE DISTRICT shall provide copies of all source documents
required to verify compliance with the requirements of this Agreement, including but not
limited to, approved cost allocation plans, written progress reports, job cost ledgers, and
time records. CHABOT-LAS POSITAS COMMUNITY COLLEGE DISTRICT shall
maintain all records related to the Work and its costs for three years from the date of final
payment by the FTA to BART under the BART/FTA Agreement. Furthermore,
CHHABOT-LAS POSITAS COMMUNITY COLLEGE DISTRICT shall require each of
its contractors and subcontractors to allow representatives of the FTA, the State, and
BART to have access to atl books, records, and documents relative to all costs and
performance under the Agreement for the purpose of auditing, inspecting, and copying
such books, records, and documents beginning with the execution of the contract or
subcontract and extending for three years after final payment under the Agreement. The

contractors and subcontractors shall be required to maintain all records related {o contract
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or subcontract costs and performance for three years following final payment under the

contract or subcontract,

M. CONSULTANT to the extent pexmitted by law, shall defend, indemnify and hold
harmless BART, its directors, officers, agents and employees from all claims, demands, ‘
suits, loss, damages, injury and liability, direct or indirect (including reasonable
attorney’s fees, and any and all costs and expenses in connection therewith), incurred by
reason of any act, or failure to act, of CONSULTANT, its officers, agents, employees and
sub-consultants or any of them, under or in connection with this Agreement; and
CONSULTANT agrees at its own cost, expense and risk to defend any and all claims,
actions, suits, or other legal proceedings brought or instituted against BART, its directors,
officers, agents and employees, or any of them, arising out of CONSULTANT’s services,
and to pay and satisfy any resulting judgments. Such indemnification includes without
limitation any violation of proprietary rights, coPyrighté and rights of privacy, arising out
of the publication, tx;anslation, reproduction, delivery, use or disposition of any data

furnished under this Agreement.

CONSULTANT is not ant employee and will defend, indemnify and hold BART harmless
for any injuries or claims suffered by CONSULTANT and/or its officers, agents,
employees and sub-consultants that would otherwise be subject to the Worker’s !
Compensation Act. Further, CONSULTANT will defend, indemnify BART and hold it

harmless for tax, wages, employee benefits, pension benefits, or other liability if
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CONSULTANT or its employee, agent, subcontractor or other person providing services
pursuant to this'Agreement is found to be a common law employee of BART by the IRS,

CalPERS, another government agency or a court or administrative law judge.”

N. CHABOT-LAS POSITAS COMMUNITY COLLEGE DISTRICT agrees that BART
may terminate this Agreement for cause if CHABOT-LAS POSITAS COMMUNITY
COLLEGE DISTRICT is in default of any provision, Termination shall be effected by
serving a thirty (30) day written notice of termination on CHABOT-LAS POSITAS
COMMUNITY COLLEGE DISTRICT setting forth the manner in which CHABOT-LAS
POSITAS COMMUNITY COLLEGE DISTRICT is in default and the manner in which
the alleged default ma& be cured, if any. If CHABOT-LAS POSITAS COMMUNITY
COLLEGE DISTRICT does not cure a curable default within thirty (30) days of the
receipt of the notice, or commence to cure within the thirty (30) day period and diligently
prosecute the cure to completion to the satisfaction of BART, BART may in its discretion
‘terminate this Agreement. If the Agreement is terminated, CHABOT-LAS POSITAS
COMMUNITY COLLEGE DISTRICT will be reimbursed for Work performed in
accordance with the Agreement priot to termination.

0. In the event that a dispute arises out of this Agreement, the parties agree to engage in
mediation prior to the initiation of litigation. Either party may initiate the request for
mediation, that request should provide notice of the nature of the dispute and the relief

being sought. The Parties shall meet and confer within fifteen (15) days of the request
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10j{Page




for mediation regarding the selection of a mutually agreed upon mediator. The mediation
shall be scheduled as soon as practicable after selection of the mediator and in no event

more than ninety (90) days following the request for mediation. That time period may be
extended by mutual agreement of the Parties. The Parties shall share equally the costs of

the mediation.

If the mediation is not successful either party may initiate litigation. The mediation shall,
however, be a condition precedent to filing legal action and the failure or refusal to

mediate shall constitute a defense to any action.

SECTION 2: BART AGREEMENTS

A.

TCLT Program Pass-Through Agreement_Chabot Commurity College District_03.10.2016

BART agrees to reimburse CHABOT-LAS POSITAS COMMUNITY COLLEGE
DISTRICT in connection with Work performed in accordance with the terms of this
Agreement, subject to funding by FTA. (Please see Attachment C, “Invoicing

Procedures™)

BART agrees fo reimburse CHABOT-LAS POSITAS COMMUNITY COLLEGE
DISTRICT for costs incurred for Work performed in accordance with this Agreement in

accordance with the procedures contained in the Invoicing Procedure.

SECTION 3: MUTUAL AGREEMENTS

11|Page




A. Neither party shall assign this Agreement, or any part thereof, without prior express
written consent of the other, and any attempt thereof shall be void and unenforceable.

B. All notices required hereunder may be given by personal delivery, U.S. mail, courier
service (e.g. federal express) or facsimile. Notices shall be effective upon receipt at the

following addresses:

To BART: San FranciscolBay Area Rapid Transit District
300 Lakeside Drive, 20* Floor
P.O. Box 12688
Oakland, CA 94604-2688
Aftention: Prem Bajaj
TCLT Program Manager
510-464-7532 (phone)
510-464-6386 (fax)
With a copy to: San Francisco Bay Area Rapid Transit District
300 Lakeside Drive, 16th Floor
P.O.Box 12688
Oakland, CA 94604-2688
Attention: Michael Tanner
Manager, Grant Compliance
510-464-6433 (phone)

510-287-4751 (fax)
TCL'T Program Pass-Through Agreement Chabot Community College District_03.10.2016 o
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To CHABOT-LAS POSITAS COMMUNITY COLLEGE DISTRICT:
Chabot College
2555 Hesperian Boulevard, 454-E
Hayward, CA 94545
Attention: Wayne Philips, Instructor
Electronic Systems and Adv Manufacturing Technology
510-723-7476 (phone)

with copy to: Chabot College
2555 Hesperian Boulevard
Hayward, CA 94545
Attention: Kristin Lima, BEdD
Dean, Applied Technology and Business
510-723-6652 (phone)

C. Nothing in this Agreement is intended to nor does establish the Parties as partiers, co-
venturers or principal and agent with one another. Neither party may contract or enter
into any other agreement in the name of the other.

D. This Agreement shall be interpreted under and pursuant to the laws of the State of
California applicable to contracts to be performed within the State, without reference to

conflicts of law principles,

E. This Agreement shall be binding upon and inure to the benefit of approved transferees,

SUCCESSOrS and a531gns of each of the Parties to it, except that there shall be no transfer of
TCLT Prog;ram Pass- Through Agreement "Chabot Commumty College sttrict 03.102016
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any interest by any of the Parties to this Agreement except pursuant to the terms of the

Agreement.

EF. This Agreement represents the full, complete and entire agreement of the Parties with
respect to the subject matter hereof, and supersedes any and all other communications,

representations, proposals, understandings or agreements, whether written or oral,

between the Parties hereto with respect to such subject matter, This Agreement may not

be modified or amended, in whole or in part, except by a writing signed by an authorized

officer or representative of each of the Parties hereto.

IN WITNESS WHEREOQF, the Parties exccuted this Agreement on or as of the date first written

above.

Approved as to form:

BART Attomey

CHABOT-LAS POSITAS COMMUNITY
COLLEGE PISTRICT: ‘

By:

Name: Lorenzo Legaspi

Title:Vice Chancellor, Business Services

BART:

SAN FRANCISCO BAY AREA RAPID
TRANSIT DISTRICT, a rapid transit district
established pursuant to Public Utitities Code
Section 28500 et seq.

By:

Name:

Title:

'TCLT Program Pass-Through Agreement_Chabot Community Coliege District_03.102016
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ATTACHMENT A: SCOPE OF WORK

The Transit Career Ladders Training (TCLT) program is expected to last twenty-three (23) months
from outreach to completion and certification of the technical training classes. It will consist of
participants identified though outreach efforts who will attend the San Francisco (SF) Bay Area
local colleges in electronics and electrical technical training classes. Partner Agency colleges in
the program include: Chabot College, Diablo Valley College, Los Medanos College, San Mateo
County Community College District. The technical training program is projected to last
approximately three (3) semesters totaling 19-31 units or approximately 8-9 units per semester

depending on the college program curriculum.

This is a full program description. All deliverables are outlined in the four tasks listed below. Each
partrering college or workforce investment board location as a sub-grantee will be responsible for

their respective deliverables.

As part of the program funding allocated by the FTA grant, participants will be enrolled in a
fully paid technical program at a participating coflege at no cost. The District will make every
effort to adjust funding accordingly in an atiempt to include out of state participants.

Task 1: OUTREACH/CANDIDATE INTAKE

The Outreach will include advertisement, informational sessions, basic screening and initiation

of case management. Advertisement in SF Bay Area counties of San Francisco, Alameda,

"TCLT Program Pass-Through Agreement Chabot Community College District 03.10.2016
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Contra Costa and San Mateo to include locations such as: One Stop Career centers, local high
school, community organizations, community colleges and BART sites. Qutreach will also
include a partnership with the partner agency colleges and Workforce Investment Boards (W1B),
Workforce Development Consortiums through informational sessions to items such as meetings,
job fairs and career centers as well as traditional advertising and website posting. As a result of
the outreach, our goal is to achieve informational session participation and distribution of

informational material to at least a total of 200-300 individuals.

The respective partnering agency Project Coordinators will then process the candidates through
the Candidate Intake Process which will include initial screening, identification of candidates,
placement testing and needs assessment. Once screened, candidates will be selected and placed
directly into the Technical Training program or alternatively into the Academic Bridge Program
as needed. The Project Coordinators will assist in coordinating alternative avenues of support or

academic counseling to those individuals currently not eligible for program participation.

Task 2: ACADEMIC BRIDGE and TECHNICAL TRAINING
The Academic Bridge will provide an accelerated program for intervention through a six (6)

week program. Participation in this program will be based on placement level attained. This

i
!
1
|

bridge phase will include basic Math and English support along with academic counseling and
introductory instruction on the electronic and electrical fields to provide: Basic Math and
Technical English, introduction to electricity, and electronics technical training and study tips, in

preparation for the next steps of the technical skills training courses.
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The longest phase of the program is the Technical Training which will include orientation,
registration, enroliment and completion of the electronic or electrical training program hosted by

partner agency college.

Participants who successfully complete the TCLT Program Technical Training phase and pre-

| employment and background screening will be eligible to participate in the Field Training
Program. Successful completion of the Field Training program will qualify them to compete in
the selection test for respective classifications to be placed in hiring pools. This program does
not guarantee placement into a job, however it is the goal of the program to train participants to
best ﬁosition themselves for employment in their respective trained fields. See the attached

model below demonstrating how participants will progress through the program.

Task 3: COMPLETION & ASSESSMENT

The last task incorporates an assessment for data gathering and reporting of outcomes, program
review and compilation of the Federal Transit Administration “FT'A” Final Report. The details of
the contents of the Final Report are described under the section heading below called “Reporting
Plan™.

Task 4: REPORTING REQUIREMENTS

Per FTA requirements under Circular 6100.1E, BART will submit on a quarterly basis the

necessary Federal Financial and Milestone Progress Reports. In addition, a narrative summary

TCLT Program Pass-Through Agreement_Chabot Community College Diswict 03.10.2016
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report will be provided to update progress made towards completion of each task. A final report
will be submitted at the conclusion of this project.

This project is the result of MAP-21 funding, and as such, requires and annual report to Congress.
This report will be supported from measurements data gathered from this and other Workforce
Development projects. BART will provide any requested data and information, when needed, to
fulfill this requirement.

Period of Performanee:

The program schedule is expected to last twenty-three (23) months and will include five (S)iahases
from approximately March 2016 to January 2018. The FTA Final Report will be submitted within
60 calendar days of program completion. In addition to the described TCLT program, there is an
additional planned phase to incorporate Field Training not included as part of this grant funding
for implementation at a future date.

Reporting Plan

Report Submittal Date Contents

Quarterly (July 30, October 30 and | Tracking number of participants through each phase.

January 31, April 30)
Finat Report To include all quantitative and qualitative data measures:
Project description and program applicability
Geographic impact and participant demographic profile
Within 60 days of Program Summary of participant tracking including skill assessment
Participant exit interviews
Completion Summary of feedback from pariicipating strategic partners

Identification of participants eligible for the Field Training
Program

Local/Regional or National Program Applicability

Copies of outreach materizl, fiyers and brochures

Lessons Learned: Bridge Program, Technical Training, Program

Enhancement Opportonities

e T T T
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Performance Measures:

Goal: National or Regional Applicability/Community Based Ouireach
Deliverable: Provide a model for application and use across multiple classifications.
Deliverable:  Provide a list of locations demonstrating regional outreach model.
Deliverable;  Provide outreach to prospective candidates (approximately a total of 200-
300 individuals).

Goal: Academics Bridge Class / Technical Training Program

Deliverable: Academic Bridge: Provide basic Math and English to approximately 40-
50 individuals.

Deliverable: Technical Training Program is projected to last three semesters

totaling 25-30 units or 8-9 units per semester depending on the
partner

college calendar schedule. Provide Technical Training Program
Enrollment for approximately 50-60 individuals from the community and
15-20 employees in non-technical classifications.

Deliverable: Orientation Sessions

Goal: Expanded Opportunity for Non-Technical Careers
Deliverable: Provide temporary part time paid positions te backfill current workers
participating in the program at either the technical phase or a later planned
phase of field training. This will result in approximately 15-20 hires into
temporary positions.

TCLT Program Pass-Through Agreement Chabot Community College District 03.102016
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ATTACHMENT C: BART /PARTNER AGENCY Fund Pass-Through Agreement

Invoicing Procedures

General

1. 8an Francisco Bay Area Rapid Transit ("BART") reimbursement of project costs does not
constitute BART's final decision about whether the costs are eligible under this Agreement
and does not constitute a waiver of any violation of the provisions of this Agreement. If
BART determines that Partner Agency is not eligible to receive any portion of the amount
reimbursed, BART will withhold that amount from the subsequent invoice(s) or request
return of the ineligible amounts.

2. Federal funds will be used to reimburse the costs of the Work. The Partner Agency invoice
will include a summary sheet segregating costs by Task No., Description, and Expense ltem
by Line item Code. (FTA grant agreement number).

3. Payments record refention: See Agreement Section 1, Aricle L.

4. Invoices will be processed monthly.

5. Costs incurred prior to Federal Transit Administration ("FTA”) grant approval will not be
allowed as project costs eligible for reimbursement as described in the FTA Circular C-5010,
3b1, which states that to be allowable under a grant program, cost must: “not be incurred

prior to grant award unless specifically provided for in a Letter of No Prejudice or equivalent
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document approved by FTA, or in the pre-award authority as described in the Federal
Register listing of the Annual Apportionmants.”
8. BART Project Manager concurrence is required on any changes io the scope of work

and/or curricutum.

Detailed Procedure

1. The Program Coordinator prepares an invoice package including documentation, and
submits it to the BART Project Manager for review and approval.

2. BART Project Manager reviews the payment application and either approves the submittal
of requests changes and/or clarification within ten (10) business days of receipt of the
invoice package.

3. The BART Project Manager notifies the Partner Agency Program Coordinator of the results
of the review. If changes are required, the Partner Agency Program Coordinator works to

- resolve the changes and resubmits, per step one (1) above.

4, Once the BART Project Manager notifies the Partner Agency Program Coordinator that the
pay application package is approved, the Partner Agency cuts and signs a check for the
approved pay application amount and releases the payments fo their vendors. The Pariner
Agency Program Coordinator submits the invoice (reimbursement request) to the BART
Project Manager, including all of the supporting documents and corresponding proof of
payments,

5. BART Projeci Manager reviews the final invoice package received from the Partner Agency
and if everything is in order, forwards the invoice package to the BART AP supplier for

payment processing. BART pays the Partner Agency for the federal portion of the pay draw

TCLT Program Pass-Through Agreement_Chabot Community College District_03.102016

22i{Page




(as indicated on the invoice summary) within thirty (30) business days of recelipt of the
invoice.
6. BART draws down the FTA funds on a reimbursement basis, consistent with internal BART

policy.

Summary Sheet

1. Invoice cover to be an original under Partner Agency letterhead.

2. Costs to be summarized by the FTA codes used in the grant application.

3. Partner Agency approval to be by Partner Agency’s authorized representative, to be

designated in writing by Pariner Agency.

Payment Application
The templates of the forms to be submitted will be approved by BART and attached to this

exhibit via an amendment prior to any formal request for reimbursement.

Copies of the following are to be attached to the invoice:
1. Invoice, in the form of the Application and Certificate for Payment.
2. Documents used by Partner Agency to determine invoice value shall be based on costs
incurred and paid and shall include:
a. Partner Agency Payment Ceriifications (by grant number)
b. Summary — Transportation Grant Reimbursements showing Funding of Draws by
Task No, Description, Expense ltem and Line ftem Code including FTA grant

agreement number.

TG T Program Pass-Through Agreement._Chabot Community College District 03102016
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Aitachment D FTA Contforined Copy of Agreement
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city,  [Washinglon DO 200605 411

Gostoei Name!  |Andrw Stom

Telophohe,  }(202) B9B4100

Facsinile:. {202) 688-3200

E-meit storra@naiLorn

Wabsile: s6iu.0rg

Recipient D 1657 o
Unioa Name AIERICAN FEDERATION OF STATE, COUNTY AND MUNICIPAL EMPLOYEES
Address 1: 11825 | Strest, NW o o
Ardress 2

Clty. Washington, DT 26036 5487

Gontaci Name, | Gerald MoEntee

Telsphore: ‘ o

Facsimis (202) 428-1283

£t | episiation@afesme.org

Website: Jatsomesg

Recplent D |1957 ]
Urign Name: | BART POLIOE MANAGERS ASSOCIATION |
Address 11 500 Madison Stresl

Address 2

Cily: Oakiand, CA 94607

Cortact Namer. | Nathan Weisskh

Telaphone:  {{51D0) 484-TO00

R

E-mail; nweissi@barigor

Wabslle! Ban gy

Rasipien 1D 1967

Union Name: BART POLICE OFFICERS ASSOCIATION.
Acidress 1 800 Matison 5¢

Address 21 '

Gty Okiand, GA 84507

Conlaci Name:  ieith Gardia

Talphone: {510) -45-4-70

Factinle

E-mal kgarcia@bar gov

yebste. varigov

TCLT Pro gram Pass-Through Agreement_Chabot Community College District_03.10 2016
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View Print

Part 2: Project information

Pagedofll

Datt, Disting. Daialls:

‘Urbanized Arsas

UZAID |UZA Name

G000 |SAN FRANCISCO-OAKLAND, CA

Congressional Districis

State 1D  |District Cods 1 District Officiel
s {7 | Arni Bara

& 8 Paul Cook
& 18 durry MoNemey

26|Page

Prajuct Type: Copperaiive Agtoenent Gross Project £1.500.000

Projoct Number__ |CA-64.7001-00 zﬁ — o

e | i~ T
. ) {Oher Goveramanta! Told FTAaAmt | “§TEO000

Ml S -7 0

FIAEivject Mor,  {Mackanzle Tiessen Tora) Lotal At $7E0,000

frociplenl Conthel. | Michas) Tanner Ot Fadardl Eﬁ

NewtAmendment:  [New Antt

Amsehdt Reason; infal Appiication Spechal Cond And. 5

Feg DomAssL# (20514 | {Special Goration: |Nene Bpesified

See, of Sistuts: 53142 {5C_Tgt, Date; | None Spesified

Shald Appt 1D Hone Speaihied 7 S.C.E6 Date: | Nowe Spesified

Star/End Date: Ol 04, 2095~ Deo. 31, 2017 ||Est. Oblig Dsle: _{None Spacified

Recvd, By State:  |Sep. 14, 2015 Pre-Award No

EG Y2372 Rev. | |WotApglicable puthody? :

Raview Dete: | Noun Spacified s Ho

Platning Grant?: NO Final Budget?, | Mo

Program Date ' S

(STIBUPWPIFTA  {Sep. 01, 2015

Prm Plan}!

Progrem Page’ Hong Specified

Application Typer | Eleatronio

Supp. Agrenmeni?.  [Ho




Wiew Print Page aof 12
6 6 Jéfi Dentiars

g 1 | vk DeSauinier .

5 |12 |HenoyPelos

6 B [Pamaraiee

I 14 Jackis Spefar

8 15  |EdcBwatwei

= {16 udim Costy

Project Details

This projest was competitvaly selecied as part of the FY 2018 inovative Putilic Transpordation Wordoros
Devslopmerd piogram, Tshded by 48 USC 5322 Ses NOFA: it fwaew Jia.dot gowgrane/ 13077 16108 Himl,
Anpouramiset b ieww i dolpovnendoomvnews releaset! 12266 15651 himl

The Transt Opoest Laddars Traiing {TELT) Progran Is designed 16 ines] the orowing noeds ol the transy
workloros by providing tsining scoess fof fragitionatly updsr-fepresenied indindusts withy the poat of davsloping

steeamlined palivays inlo magodation empioyment

This wit be done by establehing pariiatsiips with such Agencies as the focal Workiotos mvestment Boards
(WIB) aind By Area-Comunlly Colloges. The nsodel creates & direct lins of communication 2nd Teedback
hestwean (he educstionsl institutions and the District win (e Hoss of creating hew avesies pigsiolsly not
svaiiznie to axtetal and intemal appiicants. :

Tha progtam allows for 8 wo-fiered pathveay of opporfuny 1 transil catbers, The first pathway allows fof
teclinical training oppeetuniies for employees in non-technical classifications and indiviluzls fom the ommanity
meting the ehghity orileriz, The seoand pafhway includos lemporary ernployant in backiling non-technical
positions B3 imternal BARY smployeas participels in fho-program. : i

Earmarka

Eamaik Detsils

Esmark (D Eamiatk Name Org Balsnce | e
D2016-WED-004 BART - Transh Career Ladder STE0000 | 9760000

Number of Earmarks: 1
Total Amount Applled; $750,000
plgase: §/17/2015 9:18:47 PM

Date Sent for R
Datp Released:

No information found,

Part 3; Budget

TCLT Program Pass-Through Agresment_Chabot Community College District_03.102016
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Project Buc‘igét

¥pge 5.0f 12

£50-00 RESEARCH PROJECTS o] $75000040] $4,500,000,00
ACTMTY ,
55.13,00 STAFFIADIMIN B sewe00n00]  §1.182,000.00
£52100 FACILITES _ $62.000.00 4124,000.00
55,7400 PRINTIHGIMATERIALBOOKS I $62,000.00 §184,000.00;
Eetimated Total Efigible Cost:| ___ §1,600,000.00
“Federsl Share:]___ $750,000.00
TooatShare] 75000000
Totals!
SOURCES OF FEDERAL FINANCIAL ASSISTANCE
UZA {«ccoi_mﬁng ' , ‘ Presioys Amendment s
fis] Classitcation ERGY EY (580 Azproved] T Amount Tottd
So060 120182306084 |0t 2018126 | T sop0]  $750,000.00 §750,000.00
Total Proviously Appmw&:[- %0.00
Totsl Amandment Amount:| _ §750,000.00
- otal from sl Fanding S;caw'mzl _ $756,600.00
Alterriative Fugl Cedeg
Extended Budget Descriptions
FEiA |STAFFIADHIN __ Ta[ ssosoo0.00] $1.192,000.00

Tris fina them wil cover all cpets suttounding project mawl._ m:pf)diﬁs.;. ‘Task lmplamentation, and defivary.

For more information, please refer to the statement of work located in the atiachinenis.

|

T ]

TCLT Program Pass-Through Agreement Chabot Community College District 03.10.2016
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View Print Pupe ol i2

ssetoo  [racumes [ of  seaooooo|  sizacco0

This ling em will cover the expeﬁs@ assosiated #ith secuting the space for pmjaﬁ ﬁa&mg Formore
mformstm planse raler i the. staiamem of wo:kiol;:sted in the alischmanis.

557400 {pa;mszéismgfemmsooxs T seoman]  $64000.00

Al !‘ﬁstfialﬁ Sﬂppites aic needed o m}yoﬁ pmg&c! training, 4pd r&p&ﬂmg acmlﬁaa For magre indGration,
pieas& fafer o the staterent of work Esr,ated m the atischmants, o

Changes since the Prior Budget

No jnformsation found,

Part 4. Milestones
55.94.00 STAFFIADHIN 6 $596.000  $1,492,000
.Mﬁastﬁné éssc_dg!idz’i o ‘ B TE st Comp. Date
1 {initiste Projct '  Bep 25, 3016
2.{Staff s0d Admin and Teachers Des. 34, 20975
56.64.00. FACILITIES 0 $62,0%0 $124,000
Milestone Desgription — T Est, Gomp, Date
1 IFacility Rengal o B ' Ocf, 31, 2015
2.{Fasliy Rentol. _ Deg, 31,2017
557400 PRINTINGMATERIALIBOOKS 0 382,000 $184,000
Est Comp. Data
1. PwdaaseSups}ﬁes Oct 01, 2055
2| Supplies for Clestroom Dec, 31, 2017
Part 8. Environmental Findings
551400 STAFF/ADRIN 0 §SH000  $4392000
Finding No. 1 - Class Hi{c)

el — e ~ S — il
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CO4 - Pranning and Adminiskative Activity

Pansing and adminfstrative acliviies which do not Involve 07 lerd directly 1p-consirucion, Such B5 fralning,
techmical assigtence and resgarcty promaigalion of rdles, reguleiions, directives, of program guidance;
approvat of projest congepls] angitering; and operating assistarcs 1o Fansit gutborifies io contihue
existing servich of Ingrease ssvive 1 mastouting demand,

Finding Delalis I atoorcance with the Nationa) Enviranmental Poticy Actof 1808, and irgplementing
diretives, it is determined that the proposed project will not have & sigaificant impact on the
envinnment:

556400 FACILITIES o 862000  $124000

Fingina No. 1 - Class 1He)

G134 - Planring and Adrhinistrative Aclvity

Planning end adminisirative Soliviles which do not invoivelnt fead direclly jo construtlion, stach as: tating,
technical sssistence gnd research; promulyation of rles, regulafions, directives, or program gigdancs,
spprovat of project convepls] engineenng. and tpersfing ssisianta 1o franst gutioriies fo confinie
existing sarvice Ot pcreasa servica fo mest rouline gamand.

I secorgante with the Nationa! Entviropmental Policy Act of 1969, and iplemantng
dirsetives, it 1s deterpined thal the proposed project wil not have & significant impacl-on tha

environmEnl

Finding Detals:

557400 PRINTIRGASATERIAL/BODKS Eel $62.000 $184,000

064 - Planning and Administrative Aty
o o riot involve of lgad diredlly 1o canstriztion, such as! rsining,

Planning aml adminfstrative activiies whic .
teshnieal pssisiahee and research; promidgation of rules, regulations, direclives, of program guidance;
approva of projest concepls; engineering; and operaling assistance to transiauthasilies 16 coniinue

existing sefvice of nctpase sefvise 16 et Togtine demand.

Finding Defafls; I accerdance wilh the National Enviroimental Polity Act of 1569, and &m;:%eme-nﬁng
) directives, # Is detorrrngd that the proposed projact Wil el hawe 2 sigrificant impsct oa the

ﬁ‘m%@ﬂ%ﬂ&

Part 6; Fleet Status
No information found.
Part 7. FTA Comments
General Review

TCLT Program Pass-Through Agreement_Chabol Community College District_03.10 2016
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Page § 0f 12

Comment Tila, | New Comment o
Gomment By: | Wackenzia P Thiessen

sl Crestet, Sep, 11,2015 o

Date Udate, | Nope Spegied B

Ref Seqtion: Linknoiwe

Comment Ty, |New Comment

CommentBy, |Mackerze P Thigssen

Date Created:  [Sep. 14, 2015

Dete Updeted.  |None Specifisd

RetSection:  |Unknown L ]

Commant: The 2015 Innovative Publie Transporiaton Workforce Development Program requies thit
_{all secipients provide atleas] 50% nialch. This requirsiant has been slisfied, B

Comment Tite | New Comment

Comment By #ackenzie P Thizssen

Dite Crentesr  |Sep. 11, 2016

Date Updated: _|Nons Specifies

Ref Sachioy Unknown o

Comment: Fooers Bole: ETA will provide input dnd oversight 1o San Frontisco Bay Ater Rapld

Transit Dialrlct for ihe durabion of this projest. FTA will participeta in any decision fo re-

dwect project scthities as nowled,

Recipisint Rele: San Frantisco Biy Arsd Répid Transit Districl wil manags the projact as
putlinad in the stalement of work and spplcation, inclidding conducting meelings preparing
teuheicat, Stataé and Branclal mporls, subsditng drafl repons for FTA's commients snd
prepaning 2 finad report. The San Francisco Bay Arga Repid Transit Disftict wil provide
FTA el progress, quads

Clrcular 8100 1E,

Ay and fnat rsports aocording 10 fhe schedule isted in the FTA

Part 8: Results of Reviews

The reviever did mo find any orrors

Part 9: Agresment

UNITED STATES OF ARERICA

DEPBRTMENT OF TRANEFORTATION
FEDERAL TRANSIT ADMINISTRATION

COOPERATIVE AGREEMENT
{FTA C.24, Dctober 4, 2014)

On e dato the autorzed U.S. Deparimant of Transponation, Federal Translt Administration {FTA} official’s
stsctromc signature 18 enterad for this Cooperative Agreemen), FTA has Awerded Federal assistance in suppod

31|[Page
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of thie Project descrined bitow. Upen Exgaution of this Cobperalive Agreement by e Reclpient rnamsd belaw,
e Revipient aflirms this FTA Award, and enters into s Cooperative Agratment with FTA Thé followwing
documents sre inooiporated by roference and mads pa of Hhis Coopenative Agresment,
(1} "Fedsral Transil Administration Master Agreement,” FTA SAAZTY, October 1, 2014,
Hyp vy gvidom 1-biag . .

gf_@gfﬁhe :§éﬁ'xfa:aﬂe§1§ and Assurancas appicabis to the Project ihva the Resipient has sslecied snd provided to

A, an
{33 Any Award nofification containing spacial corditions or requirements, ¥ issusd,
FTA OR THE FEDERAL GOVERNMENT MAY VATHDRAW 115 OBLIGATION TO PROVIDE FEDERAL
AGSISTANGE IF THE RECIPJENT DOES HOT EXECUTE THIS COOPERATIVE AGREEMENT WITHIN 80
SAYS FOLEOWING THE DATE OF THIS FTA AWARD SET FORTH HEREIN

FTA AWARD

ETA heseby awards Federal psgistance as foldws:.

Projat Ne: CA-84.7001-00
Recipient SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT
ject: 4 USC 53294a)(b) - IMAP 21) Human Resources & Training (FY2013

1.5, Depariment of Labor Cerfiation of Public Transpartatini Empioybe Protective Arangements:

Orriginal Projsdt Cetithestion Date:

P = ot

Transi] Carpef Laddens Tmining

The Project Dascription incudes information describing the Project within tha Project Application submitied lo
FTA, apdihe Approved Project Budged, modfied by any sdditional statements displayesd in this Gooperative
Agroesmen, and, to foe extent FTA concirs, sistements & sther dookments indhitting Atachments entered o
TEAM-Web,

Federal Roke: FTA will provide input and oversight o Sen Francisco Bay Ares Rapld Transit Distict ¢ the
curation of this project. FTAwHl patiicipate n any deckin 1o re-glred projer activitis &% nesded,

Reciplent Role, San Fancisoo Bay Area Rapid Trapsit Distett wil manage e project 28 guttined in tia siatsment
ot yentk and application, iiding contucting meetings breparing fachnical, stalus and financial repornts,

subsmiting dafl reports i FTA's somments and prepeing 8 Tonml repoit. The San Francisch Bay Area Rapid
Transd Districf will provide FTA i progress, quarierdy and finad raposts socording to fhe schegule bstsd in the FTA

Ciroule51001E
The 2048 lnnovative Public Transportation Werkforte Bavslapment Program refuires that ol resiplents provide at

TCLT Program Pass-Through Agreement_Chabot Community College District_03.10.2016
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Jeast 50% malch, Trig-reiqusremet hes.bean salisfied.

L

Awardet By

Vincent Vakles

Asspciaie Administraior ]

FEDERAL TRANSIT ADMINISTRATION

U.5. DEPARTMENT OF TRANSPORTATION
© pa1801E

' EXECUTION OF CODPERATIVE AGREEMENT

Vipon Tull execution of fhis };‘aeper_aﬁée Asragrmeant by the Recipient, the Effechve Diats witl be the date
FTA of the Federsl Government mwantsd Feddral assistances for this Coaperative Agrasment. -

By exating {his Cabperative Agreement, the Reciplant infards to nlér into'a legally binding sgrenment
i which the Reclpient: ' :
(13 Affirrag thin FTA Award,
{2) Acopts and ralifes aff of the fnllowlng information & has submitted to FTA
{a) Statermanls,
{bg Representalions,
(e} Waranfics,
() Covenants, and
{e) Malasials,
{3} Gonisents fo semply with the reguirernenits of this FTA Award, and
{4} Agrees fo 2] terms apd conitions sst forih in this Cooperative Agrasmind.

Exaculed by:

Graos Grainisan

Genarat Masihger .

SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT
O/ 1R2015

CA-64-7001-00 Quarterly Narrative Report
Apr, 01, 2045 teough Jun, 30, 2015
Az OfSep, 18, 2015

(DRAFT}
Ko WSP Report, No FFR

Part 1: Recipient Information

Projeci Nummber,  JOAS47001-00

Reciplent ID: sy

Recipient Name: SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT
Hddress. {300 Lakeside Drive , OAKLAND, GA 04512 3534
Telephone: {610) 4646600, o
Frosimiie: {510} 2874754

A AT A L LROLAALIL A WL & RN 4 Rl WL MRl SR BT b W ARAR RATAREA L] T A e At LD LI W e AN LA &
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Part 2: Project Information

Page 1l of 12

TCABaTo0 00

Project ot
{prisi Desc:. Tremsil Carset Ladders Training
FTA Project Mgr: Weokenzi Thipsser
StarVEnd Date: O, 01, 2015 - Dee. 31, 2017
Gross ProjgatCost | $1,500,000
Adiustent Amt: 130
Tola! Eligible Cost 33,500,000
Totel FTAAME $750,000
‘folal State Ami 50
Tolat Locsl Amt $750,000
Other Fedoral At 40

Part 3: Federal Financial Report

Financial Status

A Federal Cash on Hand st Beginning of 30
Period o ) )

B. Federal Cash Regeipts $0
. Federsl Cash Disbursements $0
D. Federal Cash on Had al End of Period $0
E Total Federal Funds Auttorized $0
F., Federa) Share of Expenditures 0 $0 $0
4. Reciplent Share of Expendiires $0] &0 50
H. ‘Total Expendiures! F » G ) $0 _$0 30
1. Faderal Shate of Unfiguidated 50
Obligations o B

3 Recipient Share of Uniiguidales $0
Chligations _

K Totat Unfiquidsted Obligations( i+ J ) $0
L Tolal Federal Shae {F+1) $0
1. Unobligated Balante of Fadersl Funds $0
{E-4 _

N, Tota) Reciplent Share Required $a
& Remaining Reciplent- Shara to be 50
provided N -{G+J)

P, Faderal Program income oit Hand &t $0
Baginning of Paniod
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@, Tolal Pederal Program incure aamned

Page 12 612

B

pocordance with the deguction atiemative.

R, Fadera Prograf ingoma. axpendedin |

0

5. Federal Program income expended in
accoanos with e addillon aiemalive

50

. Fagers Progranyincoma expended 6a
afipwable Transil Dmpiat ana Operating
EXpENSes s

50

s

11, Fedars) Unexpahted Progran income
{P*‘Q.~R¢rso§‘T} '

$0

Typs JHA

Rete T ppo%
Base ‘ 30
m::am_(;harged_ $0
Fader Shate $

part 4. Milestone/Progress Report

No. Milsstone Report

AL L1l rOELE HEN=- L
RUHLLL Idbs= 1 Irougit ARICENICIH ElduuL CULTHIUIEERY LALIGRE LABIIUL U2 LU.LU L0
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ATTACHMENT E: Sub-grantee (AKA Pariner Agency) Monitoring Management

Procedure
Sub-grantee Monitoring Program for Federal and State Grants
for ;
Oversight of Grant Sub-Recipients L
I. GENERAL

When the San Francisco Bay Area Rapid Transit District (BART) agrees to provide funds to a SUBGRANTEE (not
a contractor) and BART expects an outside funding source (granting agency, e.g., the Federal Transit

Administration, Calirans) to reimburse BART through a grant, BART agrees with the funding agency to require the

I
;
i

SUBGRANTEE to comply with all of the provisions of the grant agreement as though the SUBGRANTEE were the

grant recipient. The grant requirements are passed along to the SUBGRANTEE through a pass-through agreement

between BART and the SUBGRANTEE. BART also assumes the oversight responsibitity of ensuring that the

SUBGRANTEE complies in all respects with the appticable requirements of the grant agreement. If the granting
agency is not satisfied that the SUBGRANTEE has complied fully with the provisions of its grant agreement with .
BART, the granting agency may refuse to reimburse BART for amounts BART has paid fo the SUBGRANTEE, or |

demand that BART repay grant funds already disbursed to BART.
1. OBJECTIVE

The purpose of this Management Procedure is to provide BART staff with procedures for monitoring SUBGRANTEE'S

compliance with grant requirements and with its pass-through agreement with BART.

TCLT Program Pass-Through Agreement Chabot Community College District 03.16206
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IiT. DEPARTMENTS AFFECTED

For each pass-through agreement and the resulting contracts, if any, entered info by SUBGRANTEE, the following

departmenis may be affected by this Management Procedure:

The Capital Development Department

The Sponsoring Department (for the pass-throngh agreement with
the Partoer Agency, is the Office of Employee Relations)
The Office of the General Counsel

The Assistant Controller

The Procurement Department

The Office of Civil Rights

The System Safety Department

The Insurance Department

The Employee Relations Department

The Maintenance end Engineering Department

Transii System Development

The Internal Audit Department

IV. RESPONSIBILITY

The BART Capital Development Department is responsible for establishing, maintaining, and monitoring

compliance with this Management Procedure.

TCLT Program Pass-Through Agreement_Chabot Community College District_03.102006
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The Office of Employee Refations is the department that implements the action resulting in BART"s obtaining the
grant from the funding source and that has responsibility for overseeing the SUBGRANTEE’s project for BART,
and will be the primary contact with the SUBGRANTEE. The Office of Employee Relations is responsible for
obtaining the required participation by all affected departments, and is responsible for ensuring that the

SUBGRANTEE complies with the grant requirernents.

Other affected departments are responsible for providing assistance to the Office of Employee Relations in the same

manner as would be required if the grant were for a BART project.

V. PROCEDURE

Not zll sections of this Management Procedure will be applicable to 2ll SUBGRANTEES or project scopes of work,

and this Management Procedure may be modified as required to be consistent with the requirements of the

agreement between BART and the fimding source,

NOTIFICATIONS: Ifthe Office of Employee Relations initiates the process leading to a funding source awarding
BART a grant that will be used to find a SUBGRANTEE's project, the Office of Employece Relations must
immediately notify the Capital Development Department at the start of the process and identify the prospective
agreement manager (described below). The Capital Development Department will provide the agreement manager
with a copy of any available relevant provisions required by the granting agency. The agreement manager must
become familiar with the requirements and make the requirements known to the prospective SUBGRANTEE. Ifthe
Capital Development Department obtains a grant that may be used to fund a SUBGRANTEE’s project the Capital
Development Department will immediately notify the prospective Office of Employee Relations Department. This

is to assure that all parties are aware of expected requirements,

'TCLT Program Pass-Through Agreement_Chabot Community College District_03.10206
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OFFICE OF EMPLOYEE RELATIONS: While Grant Compliance and other BART departments, such as
Procurement, the Assistant Controller, and Internal Audis, will have a role in monitoring grant compliance by each
SUBGRANTEE, the primary responsibility for coordination and enforcement will remain with the Office of Employee

Relations.

The Office of Employee Relations designates Prem Bajaj as Project Manager. She will be the primary BART
contact with the SUBGRANTEE. The Project Manager is responsible for preparing and overseeing compliance
with a funding pass-through agreement between the SUBGRANTEE and BART. The pass-through agreement must
require that the SUBGRANTEE comply with the provisions of the grant agreement between the granting agency and
BART as though it was the grant recipient, and a copy of the grant agreement must be included with the pass-
through agreement and incorporated into the pass-through agreement by reference. Among other provisions, the
pass-through agreement will indicate that SUBGRANTEE will be required to submit any certifications identified by
BART as being required by the grant agreement, The pass-through agreement will 2lso describe in detail the
invoicing procedures and supporting documentation required for reimbursement by BART. The draft pass-through ’
agreement must be reviewed and approved by the following BART departments: Sponsoring Department, Grant

Compliance Division, Risk Management, and the Office of the General Counsel.

The Project Manager will obtain from the SUBGRANTEE all applicable certifications and assurances reguired of
BART by the granting agency. The certificates and assurances will be those specific to the grant as well as any
annual certifications to the granting agency. The project manager will forward the certifications as required by the
funding agreement and maintain copies of all certifications in file for three years following final reimbursement to

BART under the grant agresment.

CAPITAL DEVELOPMENT DEPARTMENT: The Grant Compliance Division of the Capital Development
Department (Grant Compliance) will provide independent monitoring/contrel and must be copied on all

communications with the SUBGRANTEE. Additionally, Grant Compliance must sign off on any transactions

"TCLT Program Pass-Through Agreement_Chabot Community College District_03.102016
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involving grant-related activities inchuding, but not limited to, project scope, schedule changes, payments, proposed

budget modifications, and notices of non-compliance,

COMMUNICATIONS: Continuous communication will be maintained between BART and the SUBGRANTEE.
The methods of communication may inchude letters, e-mails, mestings, siie visits, and audits/inspections. Any
substaniive communications by phone or in person, including but not limited to corsmunications regarding grant
compliance, should be memorialized in writing. Progress on project and compliance oversight will be monitored
through SUBGRANTEE Quarterty Project Status Reports (QPR), BART site visits, project schedule updates,
reimbursement requests, and various SUBGRANTEE document submittals to BART such as plans and

specifications, procurement documents, financial reports (single audit, general ledger, etc.).

REIMBURSEMENT: Reimbursement requests from the SUBGRANTEE will be processed in accordance with the
provisions of the pass-through agreement. Reimbursement requests received by BART will use the following sign-
off routing sequence unless otherwise determined: agreement manager, project manager if applicable, Grant

Compliance, and Accounts Payable.

NON-COMPLIANCE: Compliance shall be tracked by utilization of the Compliance Checklist attached hereto as
Exhibit A and incorperated herein by this reference. Issues of non-compliance with the provisions of the grant or

pass-through agreements will be resolved as follows:

The Project Manager will notify the SUBGRANTEE in writing of the non-compliant item(s) and propose a
resolution. Following correspondence and/or meetings as the agreement manager and the SUBGRANTEE deem
appropriate, corrections will be made by the SUBGRANTEE if agreement is reached. Correction of non-compliant

iterns will be documented and will appear in the next publication or status report.
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If the Project Manager and the SUBGRANTEE cannot reach an agreement regarding the non-compliant item(s), the
agreement manager, together with Grant Compliance and other BART staff, will determine the appropriate course of

action ang will notify the SUBGRANTEE of its determination.

PROJECT CLOSEQUT: The Project Manager will provide coordination and verification that all responsibilities
and work by the SUBGRANTEE are completed. Copies of the associated financial records that are closed will be
provided to Grant Compliance. Closeout begins immediately after al! work activitics under the grant are completed
and all closeout documentation must be submitted within the following 90 days. The SUBGRANTEE must initiate
closeout of a grant through BART when all approved activities are completed and applicable grant funds expended.
This requires & letter notifying BART that the grant is ready for closeout. In order to expedite grant closeout, the
following should be submitted: a final Financial Status Report (SF-269A) if applicable; & final budget revision
reflecting actual project costs by scope and activity; a copy of the Single Audit Report (A-133); 2 final narrative
milestone/progress report including a discussion of each activity line item contained in the final budget and list of
equipment purchased under the grant; a request to de-obligate any unexpended balance of Federal funds; and any

ather reports required as part of the terms and conditions of the grant.
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ATTACHMENT F: Compliance Checklist

The following compliance elements will be copsidered, and if determined to be not applicable (N/A) will be
recorded as such. Some complisnce elements may be satisfied with a single review, while others will require
ongoing moniforing and/or new certifications with each contract or agreement proposed to be enfered into between
the. SUBGRANTEE, When ongoing monitoring or continuing certification will be required, the initial sign-off

indicates the responsible department’s acknowledgement of its obligation under the grant.

For each pass-through agreement and resulting contract between SUBGRANTEE, & new checklist should be
completed that identifies the pass-through agreement or contract being reviewed, and includes review of only
applicable provisions in the checklist. For example, once the Insurance Department has reviewed the draft pass-
through agreement and so noted its review under No. 1(a) of the checklist, its subsequent review of Certificate of
Insurance for a specific SUBGRANTEE contract need not include & response to No. 1(a). In such instance, the
reviewer would simply record “N/A” in No. 1(a).
1. Insurance

(@)  The Insurance Department reviewed the draft pass-through agreement with the SUBGRANTEE and

determined that it includes appropriate provisions to protect BART’s interests.
Reviewer

Print Name:

Signature: Date: [/ __/

(b)  The Insurance Department reviewed the executed Certificate of Insurance in the contract between the
SUBGRANTEE and determined that it complies with the requirements of the contract and with
applicable grant requirements.

Reviewer

Print Name:

Signature; ‘ Date: [/ [
District 03102016
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2. Disadvantaged Business Enterprise (DBE)

(a) The Office of Civil Rights will monitor the SUBGRANTEE’S DBE program as applied fo grant-
funded contracts as if BART managed the contracts. Deficiencies will be discussed with the
SUBGRANTEE and reported to the agreement manager.

Reviewer

Print Name:

Signature: Date: I/

(b)  The Office of Civil Rights reviewed the SUBGRANTEE’S applicable procurement documents for
[insert name and number of contract or agreement] and determined that they include any DBE
pariicipation or language required by the grant.

Reviewer

Print Name:

Signature: Dafe: /4

3. Accounting - General Accounting in coordination with Interpal Audit reviewed the SUBGRANTEE’s
accounting procedures and determined that the procedures follow Generally Accepted Accounting Principles
(GAAP), determined that invoicing procedures and documentation meet BART’s requirements, and that any
FTA reporting requirements, including National Transit Database (NTD) reporting if applicable, are
addressed.

Reviewer

Print Name:

Sigrature: Date: [/ /

TCLT Program Pass- Through Agreement, Chabot Community College District_03.10.2016

43{Page




4.  Grant Management/Budget - Grant Compliance will monitor and control the grant fund consistent with
normal BART administrative practices. These actions include receipt and review of project guarterly updates
for inclusion into the appropriate granting agencies reporting structure (e.g., FTA TEAM System). Project
activities by the SUBGRANTEE potentially requiring a grant budget revision or amendment will be

monitored and acted upon as required.

Reviewer
Print Narme:
Signature: Date: _ [ [/
5. Schedule — The project manager reviewed the overall project schedule and found it to be consistent with the

projected completion dates and any milestones in the grant agreement. Additional review will be necessary if
there are changes to the schedule.
Reviewer

Print Name:

Sighature: Date: f 7

6. Procurement
(2)  The Procurement Department and/or the Internal Audit Department reviewed the procedures for
awarding professional service, purchase, and construction agreements and found them to be reasonable
and consistent with any applicable grant requirements.
Reviewer

Print Name:

Signature: Date: /[

TCLT Program Pass-Through Agreement_Chabot Community Colloge District_03.102016

44|Page

FE———




(b) Procurement — The Procurement Department and/or the Internal Audit Department reviewed the
SUBGRANTEE’s applicable procurement solicitation documents for [ insert name and number of
comtract or agreement] for compliance with grant requirements and BART standard provisions before
they are advertised for bids or proposals.

Reviewer

Print Name:

Signature: Date: _ [ [

7. Design and Construction Agreement — As a condition of receiving any grant funds from BART,
SUBGRANTEE shall have executed first a Design and Construction Agreement that covers, among other
topics, SUBGRANTEE’s required reimbursement of BART staff time expended on SUBGRANTTEE’S
project, including but not limited to design review and review of construction. The Design and Consfruction
Agreement will also include the proposed schedule for SUBGRANTEE’S submittal and BART’s review of
SUBGRANTEE’S design and construction documents. The Design and Consfruction Agreement may not
inchide schedules that- are inconsistent with the milestones and completion dates set forth in the grant
agreement, as may be amended from time to time.

Reviewer

Print Name:

Signature: Date: [ [
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8. Safety — The System Safety Department and/or project manager reviewed the SUBGRANTEE's construction
plan and found it provides safety in accordance with BART operating safety procedures. BART staff (safety
monitorsiresident enginesrs) will make announced and tnannounced visits to assure construction and BART
safety operating procedures are followed as appropriate,

Reviewer

Print Name:

Signature: Date: [/ [

9. Drug and Alcohol Program - The Fuman Resources Department reviewed the grant project scope to
determine applicability of the FTA drug and aleohol program.
Reviewer

Print Name:

Signature: Date: [ [
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ATTACHMENT G: Statement of Work Submitted to FTA

Project Title:

San Francisco Bay Area Rapid Transit District (BART)

Transit Career Ladders Training Program (TCLT)

“Introducing Transporiation Careers To The Communities We Serve”

Contact Person: Prem K. Bajaj
TCLT Project Manager (BART)
Address: 300 Lakeside Drive, Qakland California 94612

Email; phajaj@bartgeyv

Phone: 510-464-7532

Background:
This project is part of the 2015 Innovative Public Transportation Workforce Development program, directed

by the Federal Transit Administration.

The proposed TCLT Program will serve as a significant resource to regional and national agencies in providing
a training program design that introduces the workforce community to transit careers. In addition, the
program’s regional impact will target individuals throughout the SF Bay Area counties. The design presents an
alignment of the workforce needs of transit hiring agencies having similar classifications with the activities of

community workforce agencies and community colleges. On a regional and national level, this model can be
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atilized for z number of classifications including information technology, engineering, construction and
administrative professions across transit organizations.

The project funding requested for the TCLT Program will help to support creation of three new and enhanced
recruitment efforts for new transit entrants including:

1. Targeted outreach with the support of the Workforce Investment Board {WIB), One Stop
Career Centers, community colleges and community based organizations.

9. Collaboration with local community colleges on training programs and career readiness

3. New pathways into transit careers

roje MAry:
The Transit Career Ladders Training (TCLT) Program is designed to meet the growing needs of the transit
workforce by providing training access for traditionally under-represented individuals with the goal of

developing streamlined pathways into transportation employment.

This will be done by establishing partnerships with such agencies as the local Workforce Investment Boards
(WIB) and Bay Area Community Colleges. The model creates a direct line of communication and feedback
between the educational institutions and the District with the goal of creating new avenues previously not

available to external and internal applicants,

The program allows for a two-tiered pathway of opportunity to transit careers. The first pathway allows for
technical training opportunities for employees in nen-technical classifications and individuals from the
community meeting the eligibility criteria. The second pathway includes temporary employment in backfilling
non-technical positions as internal BART employees participate in the program.

Statement of Problem:

Transit agencies across the nation are facing issues of retirement, lack of trained personnel and an increase in
technical requirements as the industry seeks to enhance efficiencies, modernize, and accommodate a growing

population of riders.
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Over the next 30 years, BART is engaged in an ambitious set of system extensions that will add over 40 miles
of new passenger rail to its existing 104-mile system to support new rail cars arriving in 2017, In addition,
there is a District wide effort toward control center modernization to support the 1,000 new rail cars, improve
efficiencies to accommodate increasing ridership and station expansion (BART 2014 Report to Congress) .
Sustalning the agency through this growth, while meeting its future needs, requires a highly skiiled workforce.
For the purposes of this grant, the agency is focusing on the technical trades of Electrical and Electronic
specialization for entry level maintenance worker classifications with an annua! starting pay frem $59,475 to
$77,745.

There are three key workforce recruitment issues faced by BART in these classifications: high vacancy rates,
gaps in technical knowledge and recognized limitations en promotions of current workers into the Electronic
and Electrical areas. Based on evaluation of the existing workforce and the existing recruitment/selection

process, the data shows the following:

Vacancy Rates that Limit Gaps in Applicant Technical Limitations in Enternal Career
Operations Knowledge Mobility
“Transit Vehicle ‘ Transit Vehicle Transit Vehicle

Electronic 8.4% Electronic G4% Electronic 0%

Technician Technician Technician

Flectrician 11.0% Fleotrician 91%. Flectrician %
TWorld e Needs Train Contro} TopTan %’Fﬁin Contvol
VacaHe§Paies that limittépérations Blectronic 1~ Ff¥anded comupuniBedinal oufreach 9%
Gapsrl&M&Q andiEnglish Techmcian > Academics | ridge C][aec ician
Gaps in technical knowledge > Technical Training Program
Limitations to career mobility > Proposed Transit Career Pathway
Maintenance, troubleshooting and repair — > Field Training Program {In Future Phased Plan]

Gepgraphic Location:
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The program geographic location, with EMPHASIS AREAS

target groups identified, includes three  Qur preliminary list of outreach locations includes:

bay area counties: Contra Costa, San ¥ One Stop Career Locations/ East Bay Works
Mateo and Alameda Counties, in the San v Community colleges

v" High Schools
Francisco Bay Area. The four v Employment Development Department
participating local community colieges locations

v Veterans Administration Offices
are shown on the map below. v Youth Development Organizations

v' BART Stations -identified low income areas

TARGET GROUPS
18 of age or older, Receives public assistance funds, Meets Lower Income Level Guidelines,
Documented, Veteran or Spouse of Veteran, Resides in identified low income areas, Gender-Woman,

Resides in high unemployment avea and Minorities

Strategic External Pariners:

Workforce Investment Boards (WIBs) work ta build a better workforce by linking employers, job seekers

and youth to education, training and employment related programs and services the Workforce Investment Act
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(WIA) (soon to transition to the Workforce Innovation and Opportunity Act). Alameda County WIB, Contra
Costa Workforce Development Board, Richmond WIB, Oakland WIB and San Mateo WIB together oversee a
network of locations which provide services to adults, dislocated workers and youth (up to 21 years old). The
WIBs and their affiliated One-Stop Career Centers and youth providers will assist with outreach and
recruitment, screening and assessiments for the training program and the temporary BART positions, as well

as case management to WIA enrolled participants in the program.

Bay Area Community Colleges are serving in the capacity of the educational institution network. Colleges
that have committed to join this effort: Diablo Valley Community Co-liege, Los Medanos Community College,
Chabot Community College, San Mateo County Community College District, and may include other community
colleges that meet the programs’ criteria. The Community College Electrical and Electronic Training programs
present an opportunity for participants to gain that competitive edge as they enter the transit workforce
market. The commurity colleges will provide three full semesters of technical training for classes, The
contributing activities and areas of responsibilities include complete coordination of Placement Testing,

Academic Bridge Program and the Technical Training Program through the help of College Site Cocrdinators

Scope of Work

The TCLT program is expected to last twenty-three (23} months from outreach to completion and certification
ofthe technical training classes. itwill consist of participants identified though outreach efforts who willattend
the SF Bay Area local colleges in electronics and electrical technical training classes. The technical training
program is projected to last three semesters totaling 25-30 units or 8-9 units per semester depending on the
college calendar scheduie.

Task 1: OUTREACH/CANDIDATE INTAKE (Month 1-3) $117,147

The Outreach will include advertisement, informational sessions, basic screening and initiation of case

management. Advertisement in SF Bay Area counties to include: One Stop Career centers, Local High School
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Academies, Community Partners, Community College Students and BART employees. OQutreach will also
include a partmership with the colleges and Workforce Investment Boards (WIB) to create informational
session, attendance of joh fairs, as well as traditional advertising posting on the District’s websites and other

agency websiftes.

The coordinators will then process the candidates through the Candidate Intake which will include initial
screening, informational sessions, identification of transit entrants and placement testing. Work with colleges
and WIB agencies to screen and select individuals that need to incorporate the basic skill training or move
directly to the technical training phase of the program. This area will encompass basic skill testing and
identify technical criteria, in are areas of electricity, electronics, and/or mechanical, needed to be successfil

in the technical fraining programs.

Task 2: ACADEMIC BRIDGE and TECHNICAL TRAINING (Months 4-22) $1,352,627

The Academic Bridge will provide an accelerated program for intervention through a six week program.
Participation in this program will be based on placement level attained. This bridge phase will include basic
Math and English support along with academic counseling and introductory instruction on the electronic and
electrical fields to provide: Basic Math, Basic English, Introeduction to electricity, Electronic and mechanical

technical training and Study Tips, in preparation of the next steps of technical skills training courses.

The longest phase of the program is the Technical Training which will provide orientation, registration,
enrollment and completion of the electronic or electrical training program hested by local community
colleges. Provide additional in depth technical training in the areas of electrical, electricity, and mechanical
areas of transportation. Students who pass this training program will possess the technical knowledge and

~ skills needed for jobs in transportation.
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Task 3: COMPLETION & ASSESSMENT (Months 22-23) $30,227

The last task incorporates an Assessment for data gathering and reporting of outcomes, program review and

compilation of the FTA Final Report. The details of the contents of the Final Reportare described under the

section heading below called “Reporting Plan”,

Period of Performance:

The program schedule is expected to last twenty-three (23} months and will include five (5) phases from March

2016 to January 2018. The FTA Final Report will be submitted within 60 calendar days of program completion.

In addition to the described TCLT program, there is an additional planned phase to incorporate Field Training

not included as part of this grant funding for implementation at a future date.

January 31, April 30}

Reporting Plan
Report Submittal Date Contents
Quarterly Tracking number of participants through each phase.
{July 30, October 30 and

Final Report

Within 60 days of

Program Completion

To include all quantitative and qualitative data measures:

Project description and program applicability

Geographic impact and participant demographic profile

Summary of participant tracking including skill assessment
Participant exit interviews

Summary of feedback from participating strategic partners
Identification of participants eligible for the Field Training Program
Local/Regional or National Program Applicability

Copies of outreach material, fiyers and brochures

Lessons Learned: Bridge Program, Technical Training, Program

Enhancement Opportunities

CAESASANSNAANN
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Cost/Budget Information:

LINE ITEM BUDGET

Facilities $62,000 $124,000

Printing Materials/ Supplies/ Books $92,000 $184,000

Staff / Teaching $596,000 $1,192,000

Total $750,000 $1,500,000
TASK SPENDING PLAN

“Outreach and Candidate Intake

$58,573

$58,573

$117,147

Academic Bridge and Technical

2 Training $676,313 $676,313 $1,352,627
3 Assessment $15,113 $15,113 $30,227
Total $750,000 $750,000 $1,500,000
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Performance Measures:

Goal: National or Regional Applicability/Community Based Outreach

Deliverable: Provide a model for application and use across multiple classifications
Deliverable: Provide a list of locations demonstrating regional outreach model
Deliverable: Provide outreach to prospective candidates

Goal: Academics Bridge Class / Technical Training Program
Deliverable: Provide basic Math and English

Deliverable: Provide Technical Training Program Enrollment for Individuals from the
community and employees in non-technical classifications
Deliverable: Orientation Sessions

Goal: Expanded Opportunity for Non-Technical Careers
Deliverable: Provide temporary part time paid positions to baclfill current workers participating
in the program at either the technical phase or a later planned phase of field training

Project Management:

The approach for managing and staffing of the Transit Career Ladders Training Program will include
appointment of a BART Project Manager to oversee and manage all aspects of further development,

implementation and evaluation. Staff holding project accountability roles include:

Project Manager (BART) - Prem K. Bajaj, MPA, and SPHR - The BART Project Manager will be a newly
assigned role directly engaged in this programs initiative at a Part-Time capacity outside of the normal staffing
of the HR department. The position will be responsible for: managing and administering the project,
administering the work of site coordinators at each college and each One Stop Career location, advising and
developing recommendations to coordinators and their representatives, interacting with internal and external
parties in the outreach and implementation of the project, review and analyze reports subinitted, completing
quarterly cost analysis and progress summaries and submitting the FTA Final Report.

College Site Coordinators - The College Site Coordinators will work at a part-time capacity, approximately 20

hours per week reporting to the BART Project Manager, with the responsibility for outreach and recruitment
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of students; manage participant application process for programs; manage participant intake process for the
placement test; plan for and facilitate logistics for summer bridge program; case managenent of students;
communicate regularly with all faculty regarding student performance; facilitate college logistics for
enrollment and registration; regularly report progress to BART Project Manager and coordinate with WIB staff
to assist them in meeting requirements and final graduation ceremonies.

One Stop Site Coordinator - The One Stop Site Coordinator will work Fuli-Time from March through
Septemnber and will report to the BART Project Manager with the responsibility of outreach and recruitment of
participants; regularly reporting progress to BART Project Manager and coordinating with College Site
Coordinators staff assisting them in meeting requirements and sustaining enrollment; communication with
Case Managers for WIA enrolled students; assistance with recruitment for temporary positions, Case
management will be provided to WIA enrolled participants through the One Stop Centers throughout the

Technical Training Phase.
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Project Staff: (Attime of grant application, may be updated)

Organization Last Name s Title Area of Expertise FPhone Emait
Name
Oversees Employee Relations
Assistant General Department Including all HR
Picard Allison Manager and Labor Relations Areas 510-464-6231 | apicard@bart.gov
Bay Area Rapid Human Resource Staffing, Compensation,
TFransit District McElvay Patrice Program Manager Performance and Learning 510-464-6885 | pmcelro@bart.cov
{BART} Principal Personnel Staffing, Compensation,
Bajaj Prem Analyst Performance and Learning 510-464-7532 bajai@hart.gov,
BART-Granis
‘Tanner Michael Development Grants Development 510-464-6433 | mizmpner@bartgov
Worldoree
Investment Board | Bailey Joha R Executive Director Workforce Investment Board 510-238-3141 | jbafley@oaklandnet.gov
Advanced Manufacturing
Bay Area
Waorkforce Development,
Community
Regional Director Advisor to BART on Bay Area
Collages
Martin Mark [DSN}, Bay Area Community Colleges 650-248-7728 | markmartin@designdx.com
Los Medanos Electronic and Electrical
College Nasworthy | Cecit Department Chair Technology Professor 925-473-7727 | cpasworth medanos.edu
San Mateo County
Community College Electronic and Electrical
District Gonzalez Steven Department Chalr Technology Professor 650-574-6238 | gonzaless@smeed.edu
Diable Valley Electronic and Eiectrical
College Henry John Lead Faculty Technology Professor 9725-969-2377 | jwhenry@dveedu
Chabot-Las Positas
Community College Electronic and Elsctrical
District Wayne Philips Depariment Chair Technology Professor 510-723-7476 | WPhillips@chabotcollege.eds,
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NOTES:
-Please note that the Field Training phase is not included in the request for grant funding is in the planning and
development process.

~Participating colleges and WIB’s may be adjusted due to program reeds.
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