CHABOT-LAS POSITAS COMMUNITY COLLEGE DISTRICT

July 19, 2016

Agenda Item: 9.2

Subject: Approval of Board of Trustees Priorities—2016-2019

Background: A priority during the previous year was the creation of a District Strategic Plan
and an Educational Master for each college. These plans include the three pillars that support
student success.
EC?
Educational Excellence
Curriculum Relevancy
Community Collaboration

To that end, the following Board Priorities are established for the 2016-2019 academic years.
These priorities align with the district strategic and colleges’ educational master plans.

Educational Excellence
e Focus on improvement by closing achievement gaps utilizing established metrics of
Institutional Effectiveness, Student Success and Student Equity.
e Cultivate a student-centered culture with a focus on excellence, trust, service and
accountability.
e Create an evolutionary process for people to learn and keep up to date.

Curriculum Relevancy & Community Collaboration
e Expand educational pathways with our K14 partners in order to streamline and remove
structural barriers to their success
e Improve our international student programs and services at both colleges to better support
the needs of our students.
e Expand the use of technology to enhance instruction, support assessment and insure
continuous improvement of our services to students.

Recommended Action:  That the Board of Trustees approves their Board Priorities—2016-
2019. It is further recommended that the Priorities become effective upon approval.

Approved: Jannett N. Jackson/Date
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