STATE OF CALIFORNIA
STANDARD AGREEMENT

STD 213 (Rev 06/03) AGREEMENT NUMBER

CN170146

REGISTRATION NUMBER

1. This Agreement is entered into between the State Agency and the Contractor named beiow:

STATE AGENCY'S NAME
California Department of Education

CONTRACTOR'S NAME
Chabot-Las Positas Community Coliege District

2. The term of this August 1, 2017 through July 31, 2018

Agreement is:

3. The maximum amount $2,921,295.00

of this Agreement is: Two millien nine hundred twenty one thousand two hundred ninety five doliars and zero cents.

4, The parties agree to comply with the terms and conditions of the following exhibits which are by this reference made a

part of the Agreement.

Exhibit A — Scope of Work
Exhibit B — Budge! Detail and Payment Provisions

Exhibit C* — General Terms and Conditions
Check mark one item below as Exhibit D:

1l Exhibit - D* Special Terms and Conditions
Exhibit E ~ Additional Provisions

51 page(s)
16 page(s)

GTC 04/2017

B | Exhibit - D Special Terms and Conditions {Attached hereto as part of this agreement) 1 page(s)

2 page(s)

Items shown with an Asterisk (*), are hereby incorporated by reference and made part of this agreement as if attached herefo.
These documents can be viewed af www.dgs.ca gov/ols/Resources/StandardConfractL anguage. aspx-

IN WITNESS WHEREQF, this Agreement has been executed by the parties hereto.

CONTRACTOR

CONTRACTOR'S NAME (if offrer than an individual, sfate whether a corporation, parinership, efc.)
Chabot-Las Positas Community College District

BY (Authorized Signature) DATE SIGNED{Do noit nepe)

sy

PRINTED NAME AND TITLE OF PERSON SIGNING
Lorenzo Legaspi, Vice Chancellor, Business Services

ADDRESS
7600 Dublin Blvd. 3/ Floor
Dublin, CA 94568

STATE OF CALIFORNIA

AGENCY NAME
California Department of Education

BY (Authorized Signature) DATE SIGNEDDo not typej

st

PRINTED NAME AND TITLE OF PERSON SIGNING
Valarie Bliss, Director, Personnel Services Division

ADDRESS
1430 N Street, Room 1802, Sacramento, CA 85814

California Depariment of General
Services Use Only

D Exempt per:




STATE OF CALIFORNIA
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CN170146
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1. This Agreement is entered into between the State Agency and the Confractor named below,
STATE AGENCY'S NAME
California Department of Education
CONTRACTOR'S NAME
Chabot-Las Positas Community College District
2. Theterm of this August 1, 2017 through July 31, 2018

Agreement is:

3. The maximum amount $2,921,295.00
of this Agreement is: Two millien nine hundred twenty one thousand two hundred ninety five dofars and zero cents.

4. The parties agree to comply with the terms and conditions of the following exhibits which are by this reference made a
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Jtems shown with an Asterisk (*), are hereby incorporated by reference and made part of this agreement as if attached hereto,
These documents can be viewed af .www. dgs.ca.qov/ols/Resources/StandardContracif. anguage. aspx.-

IN WITNESS WHEREOF, this Agreement has been executed by the parties hereto.

CONTRACTOR California Department of General
Services Use Only

CONTRACTOR'S NAME fif ofher than an Individual, state whether a corporafion, partnership, etc.)

Chabot-Las Positas Community College District
BY (Authorized Signature) DATE SIGNEDDe not nipe)

sl
PRINTED NAME AND TITLE OF PERSON SIGNING

Lorenzo Legaspi, Vice Chancellor, Business Services
ADDRESS

7600 Dublin Blvd. 3™ Floor
Dublin, CA 84568

STATE OF CALIFORNIA

AGENCY NAME
California Departmeni of Education
BY fAuthorized Signafurej DATE SIGNED(Do not nipe}

yat
PRINTED NAME AND TITLE OF PERSON SIGNING [] Exempt per:

Valarie Bliss, Director, Personne! Services Division

ADDRESS

1430 N Street, Room 1802, Sacramenio, CA 895814
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CONTRACTOR'S NAME
Chabot-l.as Positas Community College District

2. The term of this August 1, 2017 through July 31, 2018

Agreement is:

3. The maximum amount $2,921,295.00

of this Agreement is: Twe million nine hundred twenty one thousand two hundred ninety five dollars and zero cenis.

4. The parties agree to comply with the terms and conditions of the following exhibits which are by this reference made a

part of the Agreement.

Exhibit A — Scope of Work
Exhibit B - Budget Detail and Payment Provisions
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IN WITNESS WHEREOF, this Agreement has been executed by the parties hereto.

CONTRACTOR

CONTRACTOR'S NAME (if other than an individual, sfate whether a corparation, partnership, efc)
Chabot-Las Positas Community College Distriet

BY (Authorized Signattire) DATE SIGNED{Do not 1ype)

S

PRINTED NAME AND TITLE OF PERSON SIGNING
Lorenzo Legaspi, Vice Chancellor, Business Services
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7600 Dubtlin Bivd. 3™ Floor
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STATE OF CALIFORNIA

AGENCY NAME
California Department of Education

BY (Authorized Signature) BATE SIGNEDDe nor nipe)
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Valarie Bliss, Director, Personnel Services Division
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California Department of Generaf
Services Use Only
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This Agreement is entered into between the State Agency and the Contractor named below:
STATE AGENCY'S NAME

California Department of Education

CONTRACTOR'S NAME

Chabot-Las Positas Community College District

2. Theterm of this August 1, 2017 through July 31, 2018
Agreement is;

3. The maximum amount $ 2,921,285.00

of this Agreement is: Two million nine hundred twenty one thousand twe hundred ninety five dollars and zero cenis.
4. The parties agree o comply with the terms and conditions of the following exhibits which are by this reference made a
part of the Agreement.
Exhibit A — Scope of Work 51 page(s)
Exhibit B — Budget Detail and Payment Provisions 16 page(s)
Exhibit C* — General Terms and Conditions GTC 0472017

Check mark one item below as Exhibit D:

Exhibit - D Special Terms and Conditions (Altached hereto as part of this agreement) 1 page(s)
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Exhibit E — Additional Provisions 2 page(s)

Ifems shown with an Asterisk (%), are hereby incorporated by reference and made part of this agreement as if attached hereto.
These documents can be viewed af _www.dgs,ca.qov/ols/Resources/StandardContractl anguage.aspx.

IN WITNESS WHEREOQF, this Agreement has been executed by the parties hereto.

CONTRACTOR California Department of General
Services Use Only

CONTRACTOR'S NAME {if other than an individual, stafe whether a corporafion, parinership, efc.)

Chabot-Las Positas Community College Bistrict
BY (Authonized Signature) DATE SIGNEDR(Do not rype)

&
PRINTED NAME AND TITLE OF PERSON SIGNING

Lorenzo Legaspi, Vice Chancellor, Business Services
ADDRESS

7600 Dublin Bivd. 3™ Floor

Dublin, CA 94568

STATE OF CALIFORNIA

AGENCY NAME
California Department of Education
BY (Authorized Signalure} DATE SIGNED(Do nor type)

Nt
PRINTED NAME AND TITLE OF PERSON SIGNING [l Exempt per:

Valarie Bliss, Director, Personnel Services Division
ADDRESS

1430 N Street, Room 1802, Sacramento, CA 95814




OMB Approval No. 0348-0040

ASSURANCES - NON-CONSTRUCTION PROGRAMS

Public reporting burden for this collection of information is estimated to average 15 minutes per response, inciuding time for reviewing
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of
information. Send commenis regarding the burden estimate or any other aspect of this collection of information, including suggestions for
reducing this burden, o the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington, DC 20503.

PLLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET.
SEND IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE: Ceriain of these assurances may not be applicable to your project or program. If you have guestions, please contact the
awarding agency. Further, certain Federal awarding agencies may require applicants to certify 1o additional assurances. If such

is the case, you wiil be notified.

As the duly authorized representative of the applicant, | certify that the applicant:

1.

Has the legal authority to apply for Federal assistance
and the institutional, managerial and financial capability
(including funds sufficient to pay the non-Federal share
of project cost) to ensure proper planning, management
and completion of ihe project described in  this
application.

Will give the awarding agency, the Comptroller General
of the United States and, if appropriate, the State,
through any authorized representative, access o and
the right to examine all records, books, papers, or
documents related fo the award, and will establish a
proper accounting system in accordance with generally
accepted accounting standards or agency directives.

Will establish safeguards to prohibit employees from
using their positions for a purpose that constitutes or
presents the appearance of personal or organizational
conflict of interest, or personal gain.

Wil initiate and complete the work within the applicable
time frame after receipt of approval of the awarding
agency.

Will comply with the Intergovernmental Personnel Act of
1970 (42 U.S.C. §8§4728-4763) relating to prescribed
standards for merit systems for programs funded under
one of the 19 statutes or regulations specified in
Appendix A of OPM's Standards for 2 Merit System of
Personnel Administration (5 C.F.R. 900, Subpart F).

Will comply with all Federal statutes relating to
nondiscrimination. These include but are not fimited to:
{a) Title VI of the Civil Rights Act of 1964 {P.L. 88-352)
which prohibits discrimination on the basis of race, color
or national origin; (b} Title IX of the Education
Amendmenis of 1972, as amended (20 U.5.C, §§1681-
1683, and 1685-1688), which prohibits discrimination on
the basis of sex; (¢} Section 504 of the Rehabilitation

Previous Edition Usable

Authorized for Local Reproduction

Act of 1973, as amended (28 U.S.C. §794), which
prohibits discrimination on the basis of handicaps; (d)
the Age Discrimination Act of 1975, as amended (42
U.8.C. §8§6101-6107), which prohibits discrimination
on the basis of age; (e) the Drug Abuse Office and
Treatment Act of 1972 {P.L. 92-255), as amended,
relating to nondiscrimination on the basis of drug
abuse; (f) the Comprehensive Aicohol Abuse and
Alcoholism Prevention, Treatment and Rehabilitation
Act of 1970 (P.L. 91-816), as amended, relating fo
nondiscrimination on the basis of alcohot abuse or
alcoholism; (g} §8523 and 527 of the Public Health
Service Act of 1912 (42 U.5.C. §§290 dd-3 and 290 ee-
3), as amended, relating to confidentiakty of alcohoi
and drug abuse patient records; (h) Tite VI of the
Civil Rights Act of 1968 {42 U.8.C. §§3601 et seq.), as
amended, relating to nondiscrimination in the sale,
rental or financing of housing; (i) any other
nondiscrimination provisions in the specific statute(s)
under which application for Federai assistance is being
made; and, {) the requiremenis of any other
nondiscrimination statute{s) which may apply to the
application.

Will comply, or has already complied, with the
requirements of Titles 1l and Il of the Uniform
Relocation Assistance and Real Property Acqguisition
Policies Act of 1970 (P.L.. 91-648) which provide for
fair and equitabie treaiment of persons displaced or
whose property is acquired as a result of Federal or
federally-assisted programs. These requirements apply
to all interests in real property acquired for project
purposes regardless of Federal participation in
purchases.

Will compily, as epplicable, with provisions of the
Hatch Act {5 U.S.C. §§1501-1508 and 7324-7328)
which limit the political activities of employees whose
principal employment activities are funded in whole or
in part with Federal funds.

Standard Form 4248 (Rev. 7-87)
Prescribed by OMB Circular A-102




9. Will comply, a5 applicabie, with the provisions of the Davis-
Bacon Act (40 U.S.C. §§276a to 278a-7), the Copeland Act
{40 U.S.C. §276c and 18 U.S.C. §874), and the Confract
Work Hours and Safety Standards Act (40 U.S.C. §§327-
333), regarding iabor standards for federally-assisted

12

Wil comply with the Wild and Scenic Rivers Act of
1968 {16 U.8.C. §§1271 et seq.} related to protecting
components or potential components of the nationai
wild and scenic rivers system.

construction subagreements. 13.  Wilt assist the awarding agency in assuring compliance
with Section 106 of the National Hisforic Preservation

10. Will comply, if applicable, with flood insurance purchase Act of 1966, as amended (16 U.S.C. §470), EO 11593

requirements of Section 102(a) of the Flood Disaster (identification and protection of historic properties), and

Protection Act of 1973 (P.L. 93-234) which requires the Archaeological and Historic Preservation Act of

recipients in a special fiood hazard area to participate in the 1974 (16 U.5.C. §3469a-1 et seq.).

program and to purchase fiood insurance if the total cost of

insurable construction and acquisition is $10,000 or more. 14. Will comply with P.L. 93-348 regarding the protection of

human subjects involved in research, development, and

11, Will comply with environmental standards which may be related activities supported by this award of assistance.

prescribed pursuant to the following: (a) institution of

environmental quality control measures under the National 15, Will comply with the Laboratory Animal Welfare -Act of

Environmental Policy Act of 1969 (P.L. 91-190) and 1966 (P.L. 89-544, as amended, 7 U.S.C. §§2131 et

Executive Order {EQ) 11514; (b) noftification of violating seq.) pertaining to the care, handling, and treatment of

facilities pursuant to EO 11738; (¢) protection of wetlands warm biooded animais heid for research, teaching, or

pursuant to EQ 11990; (d) evaluation of flood hazards in other activities supported by this award of assistance.

floodplaing in accordance with EO 11988; (e) assurance of

project consistency with the approved State managemant 16. Wilt comply with the Lead-Based Paint Poisoning

program developed under the Coastal Zone Management Prevention Act (42 U.S.C. §§4807 et seq.) which

Act of 1872 {16 U.S.C. §§1451 et seq.). (f) conformity of prohibits the use of lead-based paint in construction or

Federal actions to State (Clean Air) Implementation Plans rehabiiitation of residence structures.

under Section 176(c} of the Clean Air Act of 1955, as

amended (42 U.S.C. §57401 et seq.); (g) protection of 17. Wil cause to be performed the required financial and

underground sources of drinking water under the Safe compiiance audits in accordance with the Singie Audit

Drinking Water Act of 1974, as amended (P.L. 93-523); Act Amendments of 1896 and OMB Circular No. A-133,

and, (h) protection of endangered species under the "Audits of States, Local Governments, and Non-Profit

Endangered Species Act of 1073, as amended (P.L. 93- Organizations.”

205).

) 18. Wil comply with all applicable requirements of alt other
Federal laws, executive orders, reguiations, and polictes
governing this program.

SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL TITLE

Vice Chancellor, Business Services

APPLICANT ORGANIZATION

Chabot-Las Positas Community College District

DATE SUBMITTED

September 5, 2017

Standard Form 424B (Rev, 7-97) Back




California Department of Education
Personnel Services Division
CO-007 (REV. 11/2011)

Federal Certifications

Certifications regarding lobbying; debarment, suspension and other responsibility matters; and drug-free workplace
requirements

Applicants should refer to the regulations cited below to determine the certification to which they are required to attest. Applicants
should also review the instructions for certification included in the regulations before completing this form. Signature on this form
provides for compliance with cerification requirements under 34 CFR Part 82, A [_hew restrictions on Lobbying, and 34 CFR Part
85, A _Bovernment-wide Debarment and Suspension (Non procurement) and Government-wide requirements for Drug-Free
Workplace (Grants}. The certifications shell be treated as a material representation of fact upon which reliance wili be placed
when the Department of Education determines to award the covered transaction, grani, or cooperative agreement.

1. LOBBYING

As required by Section 1352, Title 31 of the U.S. Code, and

implemented at 34 CFR Part 82, for persons entering into a

grant or cooperative agreement over $100,900 as defined at
34 CFR Part 82, Sections 82.105 and 82.110, the applicant

certifies that:

(a) No federal appropriated funds have been paid or will be
paid, by or on behalf of the undersigned, to any person for
influencing or attempting to influence an officer or empioyee
of any agency, a member of Congress in connection with the
making of any federal grant, the entering info of any
cooperative agreement, and the extension, continuation,
renewal, amendment, or modification of any federal grant or
cooperative agreement;

(b} if any funds other than federal appropriated funds have
been or will be paid to any person for influencing or
attempting to influence an employee of Congress, or any
empiovee of a Member of Congress in connection with this
Federal grant or cooperative agreement, the undersigned
shall complete and submit Standard Form -LLL, [_Disclosure
Form to Report Lobbying,[_]in accordance with this
instruction;

(c) The undersigned shall require that the language of this
certification be inctuded in the award documents for all
subawards at all tiers {including subgrants, contracts under
grants and cooperative agreements, and subcontracts) and
that all subrecipients shall certify and disclose accordingly.

2. DEBARMENT, SUSPENSION, AND OTHER
RESPONSIBILITY MATTERS

As required by executive Order 12549, Debarment and
Suspension, and other responsibilities implemented at 34
CFR Part 85, for prospective participants In primary or a
lower tier covered transactions, as defined at 34 CFR Part
85, Sections 85.105 and 85.110-

A. The applicant certifies that it and its principals:
(a) Are not presently debarred, suspencded proposed for

debarment, declared ineligible, or voluntarily excluced from
covered transactions by any federal departiment or agency:

(B) Have not within a three-year period preceding this
application been convicted of or had a civil judgment
rendered against them for commission of fraud or a criminal
offense in connection with obtaining, attempting to obtain, or
performing a public (federal, state, or iocal) iransaction or
contract under a public fransaction violation of federal or
State antitrust statutes or commission of embezzlement,
theft, forgery, bribery, falsification or destruction of records,
making false statements, or receiving siolen property;

(c) Are not presently indicted for or otherwise criminally or
civilly

charged by a governmental entity (federal, state, or local)
with commission of any of the offenses enumerated in
paragraph (1} (b) of this certification; and

(d) Have not within a three-year period proceeding this
application had one or more public transactions (federai,
state, or local) terminated for cause or default; and

B. Where the applicant is unable to certify to any of the
statements in this certification, he or she shall attach an
explanation to this application.

3. DRUG-FREE WORKPLACE {GRANTEES OTHER
THAN INDIVIDUALS)

As reguired by the Drug-Free Workplace Act of 1988, and
implemented at 34 CFR Part 85, Subpart F, for grantees, as
defined at 34 CFR Part 85, Sections 85.605 and 85.610-

A. The applicant certifies that it will or will continue to
provide a drug-iree workplace by:

(a) Publishing & statement notifying employees that the
uniawful manufacture, distribution, dispensing, possession,
or use of a controlled substance is prohibited in the grantee’s
workptace and specifying the actions that will be taken
against employees for violation of such prohibition.

(b) Establishing an on-going drug-free awareness program
o inform employees about-

(1) The danger of drug abuse in the workplace;

(2) The grantee’s policy of maintaining a drug-free
warkplace;




California Department of Education
Personnel Services Division
CO-007 (REV. 1172011)

(3} Any available drug counseling, rehabilitation, and
employee assistance programs, and

(4} The penaities that may be imposed upon employees for
drug abuse violations occurring in the workplace;

{c) Making i a requirement that each employee io be
engaged in performance of the grant be given a copy of the
staterment required by paragraph (a);

{e) Notifying the agency, in writing, within 10 calendar days
after receiving notice under subparagraph (d) (2) from an
employee or otherwise receiving actual notice of such
conviction. Empioyers of convicted employees must provide
notice, including position title, to: Director, Grants, and
Contracts Service, U.S. Department of Education, 400
Maryland Avenue, 8.W. (Room 3124, GSA Regiona! Office
Building No. 3), Washington, DC 20202-4571. Notice shall
inciude the identification number(s) of each affected grant:

{f} Taking one of the following actions, within 30 calendar
days of receiving notice under subparagraph {d) (2), with
respect to any employee whom is so convicted:

(1) Taking appropriate personnel action against such an
employee, up to and including termination, consistent with
the reguirements of the Rehabilitation Act of 1973, as
amended; or

(2) Requiring such employee {o participate satisfactorily in a
drug abuse assistance or rehabilitation program approved
for such purposes by a federal, state, or local health, law
enforcement, or other apprepriate agency:

(g) Making a good faith effort to continue to maintain a drug-
free workplace through impiementation of paragraphs (a),

(b), {c). (d}, (e), and {f).

B. The grantee may insett in the space provided below the
site(s) for the performance of work done in connection with
the specific grant:

Place of Performance (Street address, city, county, state, zip
code)

Address: City:
State: Zip Code:

Check [_] if there are workplaces on file that are not
identified here.

{d) Notifying the employee in the statement required by
paragraph (a} that, as a condition of employment under the
grant, the employee will -

(1) Abide by the terms of the statement; and

(2) Notify the employer in writing of his or her conviction for a
violation;

DRUG-FREE WORKPLACE
(GRANTEES WHO ARE INDIVIDUALS)

As required by the Drug-Free Workpiace Act of 1988, and
implemenied at 34 CFR Part 85, Subpart F, for grantees, as
defined at 34 CFR Part 85, Sections 85.605 and 85.610

a. As a condition of the grant, | certify that | will not engage
in the unlawful manufacture, distribution, dispensing,
possession, or use of a controlled substance in conducting
any activity with he grant, and

b. M convicted of a criminal drug offense resulting from a
violation occurring during the conduct of any grant activity, |
will report the conviction, in writtng, within 10 calendar days
of the conviction, to: Director, Grants and contracts Service,
LS. department of Education, 400 Marytand Avenue, S\W.
{Room 3124, GSA Regicnal Office Buiiding Ne. 3)
Washington, DC 20202-4571. Notice shall include the
identification numbers(s) of each affected grant.



California Department of Education
Fersonnel Services Division
CO-007 (REV. 11/2011)

As the duly authorized representative of the appiicant, i hereby certify that the applicant will comply with the above
certifications.

NAME OF APPLICANT: fhabot-Las Positas Community College  CONTRACT: CN170146

PRINTED NAME AND TITLE OF AUTHORIZED REPRESENTATIVE: Lorenzo Legaspi Vice Chancellor, Business Services

SIGNATURE: DATE:




California Department of Education
Personnel Services Division
CO-005 (1/2017)

CALIFORNIA CIVIL RIGHTS LAWS CERTIFICATION

Pursuant to Public Contract Code section 2010, if a bidder or proposer executes or renews a
contract in the amount of $100,000 or more on or after January 1, 2017, the bidder or proposer
hereby certifies compiiance with the following:

1. CALIFORNIA CIVIL RIGHTS LAWS: For contracts $100,000 or more, executed or renewed
after January 1, 2017, the contractor certifies compliance with the Unruh Civil Righis Act
(Section 51 of the Civil Code) and the Fair Employment and Housing Act (Section 12960 of the
Government Code); and

2. EMPLOYER DISCRIMINATORY POLICIES: For contracts $100,000 or more, executed or
renewed after January 1, 2017, if a Contractor has an internal policy against a sovereign nation
or peoples recognized by the United States government, the Coniractor certifies that such
policies are not used in violation of the Unruh Civil Rights Act (Section 51 of the Civil Code) or
the Fair Employment and Housing Act (Section 12960 of the Governmeni Code).

CERTIFICATION

L, the official nramed below, certify under penalty of perjury under the laws | Federal ID Number
of the State of California that the foregoing is true and correct.

Proposer/Bidder Firm Name (Printed)
94-1670563
Chabot-Las Positas Community College District

By {Authorized Signature)

Prinfed Name and Title of Person Signing

Lorenzo Legaspi, Vice Chancellor, Business Services

Date Execufed Executed in the County and Stafe of

Alameda




CCC 64/2017
CERTIFICATION

I, the official named below, CERTIFY UNDER PENALTY OF PERJURY that I am duly
authorized to legally bind the prospective Contractor to the clause(s) listed below. This
certification is made under the laws of the State of California.

Contractor/Bidder Firm Name (Printed) Federal ID Number
Chabot-Las Positas Community College District 94-1670563

By (Authorized Signature)

Printed Name and Title of Person Signing

Lorenzo Legaspi, Vice Chancelior, Business Services

Date Executed Execufed in the County of

Alameda

CONTRACTOR CERTIFICATEON CLAUSES

1. STATEMENT OF COMPLIANCE: Contractor has, unless exempted, complied with
the nondiscrimination program requirements. {Gov. Code §12990 (a-f) and CCR, Title 2,
Section 11102) (Not applicable to public entities.)

2. DRUG-FREE WORKPLACE REQUIREMENTS: Contractor will comply with the
" requirements of the Drug-Free Workplace Act of 1990 and will provide a drug-free
workplace by taking the following actions:

a. Publish a statement notifying employees that unlawful manufacture, distribution,
dispensation, possession or use of a controlled substance is prohibited and specifying
actions to be taken against employees for violations.

b. Establish a Drug-Free Awareness Program to inform employees about:

1) the dangers of drug abuse in the workplace;

2) the person's or organization's policy of maintaining a drug-free workplace;

3} any available counseling, rehabilitation and employee assistance programs; and,
4} penalties that may be imposed upon employees for drug abuse violations.

c. Every employee who works on the proposed Agreement will:

1} receive a copy of the company's drug-free workplace policy statement; and,
7) agree to abide by the terms of the company's statement as a condition of employment
on the Agreement.

Failure to comply with these requirements may result in suspension of payments under
the Agreement or termination of the Agreement or both and Contractor may be inehigible
for award of any future State agreements if the department determines that any of the
following has occurred: the Contractor has made false cestification, or violated the



certification by failing to carry out the requirements as noted above. (Gov. Code §8350 et
seq.)

3. NATIONAL LABOR RELATIONS BOARD CERTIFICATION: Contractor certifies
that no more than one (1) final unappealable finding of contempt of court by a Federal
court has been issued against Contractor within the immediately preceding two-year
period because of Contractor's failure to comply with an order of a Federal court, which
orders Contractor to comply with an order of the National Labor Relations Board. {(Pub.
Contract Code §10296) (Not applicable to public entities.)

4, CONTRACTS FOR LEGAL SERVICES $50.000 OR MORE- PRO BONO
REQUIREMENT: Contractor hereby certifies that Contractor will comply with the
requirements of Section 6072 of the Business and Professions Code, effective January 1,
2003.

Contractor agrees to make a good faith effort to provide a minimum number of hours of
pro bono legal services during each year of the contract equal to the lessor of 30
multiplied by the number of full time attomeys in the firm’s offices in the State, with the
number of hours prorated on an actual day basis for any contract period of less than a full
year or 10% of its contract with the State.

Failure 1o make a good faith effort may be cause for non-renewal of a state contract for
legal services, and may be taken into account when determining the award of future
contracts with the State {or legal services.

5. EXPATRIATE CORPORATIONS: Contractor hereby declares that it is not an
expatriate corporation or subsidiary of an expatriate corporation within the meaning of
Public Contract Code Section 10286 and 10286.1, and is eligible to contract with the
State of California.

6. SWEATFREE CODE OF CONDUCT:

a. All Contractors contracting for the procurement or laundering of apparel, garments or
corresponding accessories, or the procurement of equipment, materials, or supplies, other
than procurement related to a public works contract, declare under penalty of perjury that
no apparel, garments or corresponding accessories, equipment, materials. or supplies
furnished to the state pursuant to the contract have been laundered or produced in whole
or in part by sweatshop labor, forced labor, convict labor, indentured labor under penal
sanction, abusive forms of child labor or exploeitation of children i sweatshop labor, or
with the benefit of sweatshop fabor, forced labor, convict labor, indentured labor under
penal sanction, abusive forms of child labor or exploitation of children in sweatshop
labor. The contractor further declares under penalty of perjury that they adhere to the
Sweatfree Code of Conduct as set forth on the California Department of Industrial
Relations website located at www.dir.ca.gov, and Public Contract Code Section 6108.

b. The contractor agrees to cooperate fully in providing reasonable access to the
contractor’s records, documents, agents or employees, or premises if reasonably required
by autherized officials of the contracting agency, the Department of Industrial Relations,



or the Department of Justice to determine the contractor’s compliance with the
requirements under paragraph (a).

7. DOMESTIC PARTNERS: For contracts of $100,000 or more, Contractor certifies
that Contractor is in compliance with Public Contract Code section 10295 .3.

8. GENDER IDENTITY: For contracts of $100,000 or more, Contractor certifies that
Contractor is in compliance with Public Contract Code section 10295.35.

DOING BUSINESS WITH THE STATE OF CALIFORNIA

The following laws apply to persons or entities doing business with the State of
California.

1. CONFLICT OF INTEREST: Contractor needs to be aware of the following provisions
regarding current or former state employees. If Contractor has any questions on the
status of any person rendering services or involved with the Agreement, the awarding
agency must be contacted immediately for clarification.

Current State Employees (Pub. Confract Code §10410}):

1). No officer or employee shall engage in any employment, activity or enterprise from
which the officer or employee receives compensation or has a financial interest and
which is sponsored or funded by any state agency, unless the employrment, activity or
enterprise is required as a condition of regular state employment.

2). No officer or employee shall contract on his or her own behalf as an independent
contractor with any state agency to provide goods or services.

Former State Employees (Pub. Contract Code §10411):

1). For the two-year period from the date he or she left state employment, no former state
officer or emplovee may enter into a contract in which he or she engaged in any of the
negotiations, transactions, planning, arrangements or any part of the decision-making
process relevant to the contract while employed in any capacity by any state agency.

2). For the twelve-month period from the date he or she left state empioyment, no former
state officer or employee may enter into a contract with any state agency if he or she was
employed by that state agency in a policy-making position in the same general subject
area as the proposed contract within the 12-month period prior {o his or her leaving state
service.

If Contractor violates any provisions of above paragraphs, such action by Contractor shall
render this Agreement void. (Pub. Contract Code §10420)

Members of boards and commissions are exempt from this section if they do not receive
payment other than payment of each meeting of the board or commission, payment for
preparatory time and payment for per diem. (Pub. Contract Code §10430 (e))



2. LABOR CODE/WORKERS' COMPENSATION: Contractor needs to be aware of the
provisions which require every employer to be insured against liability for Worker's
Compensation or to undertake self-insurance in accordance with the provisions, and
Contractor affirms to comply with such provisions before commencing the performance
of the work of this Agreement. (Labor Code Section 3700)

3. AMERICANS WITH DISABILITIES ACT: Contractor assures the State that it
complies with the Americans with Disabilities Act (ADA) of 1990, which prohibits
discrimination on the basis of disability, as well as all applicable regulations and
guidelines issued pursuant to the ADA. (42 U.S.C. 12101 et seq.)

4. CONTRACTOR NAME CHANGE: An amendment is required to change the
Contractor's name as listed on this Agreement. Upon receipt of legal documentation of
the name change the State will process the amendment. Payment of invoices presented
with a new name cannot be paid prior to approval of said amendment.

5. CORPORATE QUALIFICATIONS TO DO BUSINESS IN CALIFORNIA:

a. When agreements are to be performed in the state by corporations, the contracting
agencies will be verifying that the contractor is currently qualified to do business in
California in order to ensure that all obligations due to the state are fulfilled.

b. "Doing business" is defined in R&TC Section 23101 as actively engaging in any
transaction for the purpose of financial or pecuniary gain or profit. Although there are
some statutory exceptions to taxation, rarely will a corporate contractor performing
within the state not be subject to the franchise tax.

c. Both domestic and foreign corporations (those incorporated outside of California) must
be in good standing in order to be qualified to do business in California. Agencies will
determine whether a corporation is in good standing by calling the Office of the Secretary
of State.

6. RESOLUTION: A county, city, district, or other local public body must provide the
State with a copy of a resolution, order, motion, or ordinance of the local goveming body
which by law has authority to enter into an agreement, authorizing execution of the
agreement.

7. AIR OR WATER POLLUTION VIOLATION: Under the State laws, the Contractor
shall not be: (1) in violation of any order or resolution not subject to review promulgated
by the State Air Resources Board or an air pollution control district; (2) subject to cease
and desist order not subject to review issued pursuant to Section 13301 of the Water
Code for violation of waste discharge requirements or discharge prohibitions; or (3)
finaily determined to be in violation of provisions of federal law relating to air or water
pollution.

8. PAYEE DATA RECORD FORM STD. 204: This form must be compieted by all
contractors that are not another state agency or other governmental entity.




STATE OF CAUFORNIA-DEPARTMENT OF ARANCE

PAYEE DATA RECORD
{Required when recelving payment from the Staie of California in lieu of IRS W-9}

STE. 204 (Rev, £2002)

INSTRUCTIONS: Compiete ali information on this form. Sign, dafe, and refumn lo the Siate agency (depariment/cfice} address shown &t
1 the botiom of this page.  Prompt return of this fully completed form will prevent delays when processing payments. Information provided in
this form wili be used by State agencies o prepare Informsation Returns {1099).  See reverse side for more informalion and Privacy
Statement.
KROTE: Governmential entites, federal, State, and local (including school districts), are not required to submif this form.
PAYEE'S LEGAL BUSINESS NAME (Type or Print)
Chabot-Las Positas Comumunity Cellege District
2 SOLE PROPRIETOR — ENTER RNARE AS SHOWHN ON SSN (Last, First, M) E-MAIL ADDRESS
MAILING ADDRESS BUSINESS ADDRESS
7600 Dublin Blvd., 3rd Fioor 7600 Dublin Bivd,, 3rd Ficor
CITY, STATE, ZIP COBE CITY, STATE, ZIP CODE
Dubbn, CA 54568 Dublin, CA 94568
FICATION NER : !
3 ENTER FEDERAL EMPLOYER IDENTIFICATION BER (FEIN) ]91 4 [ _! i l6 { 7 ; ) ’ g [6 1 3 } NOTE:
Payment will nat
[Tl PARTNERSHIP CORPORATION: be processed
PAYEE £} MEDICAL (e.q., dentisiry, psychatherapy, chiropractic, efc ) without an )
ENTITY T3 ESTATE OR TRUST T3 LEGAL [eg., atiomey services) accompanying
i taxpayer 1D,
TYPE I EXEMPT {nonprofit) rurmber
@ ALL OTHERS o
CHECK ;
ONEBOX | [] INDIVIDUAL OR SOLE PROPRIETOR l | - - | l '
ONLY ERTER SOCIAL SECURITY RUMBER:
(SSN required by authority of Calfornia Revenue and Tax Code Section 18648)
4 L1 california resigent - Qualified fo do business in California or maintains a permanent place of business in Califarnia.
T calfornia nonesident (see reverse side) - Payments 1o nonresidents for sarvices may be subject fo State income tax
PAYEE withhoeiding.
RESIDENCY 3 No services performed in Caiifornia.
STATUS {3 Copy of Franchise Tax Board waiver of State withholding attached,
5 I hereby certify under penalty of perjury that the information provided on this document is true and cofrect.
Sheuid my residency status change, | will promptly notify the State agency below.
AUTHORIZED PAYEE REPRESERTATIVE'S HAME (Type or Print} TITLE
Lorenzo Legaspi Vice Chancellor, Business Services
ERRY :
SIGNATURE DATE TELEPHONE
(925 )4856203
Please return completed form to:
E Department/Office: (alifornia Departmment of Education
. . Contracts Office
Unit/Section: ’
4 free ite 1802
Wailing Address: -0 N Street, Suite 180
City/State/Zip: Sacramento, CA 95814
2
Telephone: () Fax: (916) 3160214
E-mai} Address:




STATE OF CALIFORNIA-DERARTMENT OF FINaNCE

PAYEE DATA RECORD

ST 204 (Rev, 8-2003} {(REVERSE)

Requirement to Complete Payee Daia Record, STB. 204

A completed Payee Datz Record, STD. 204, is reguired for payments io all noni-governmental enfities and wilt be kept on file at sach
Stafe agency. Since each State agency with which you do business must have a separate ST, 204 on file, i is possible for = payee
{o receive this form from various State agencies.

Payees who do not wish {o complete the STD. 204 ray elect to not do business with the Stete. If the payee does not complete the
STD. 204 and the required payee data is not otherwise provided, payment may be reduced for federal backup withholding and
nonresident State income tax withholding. Amounts reported on information Returns (1099} are in accordance with the Internal
Revenue Code and the California Revenue and Taxation Code.

Enter the payee’s legal business name. Sole proprietorships must also include the owner's full name. An individual must list his/her
full nare. The mailing address should be the address at which the payee chooses 10 receive correspondence. Do not enter
payment address or lock box information here.

Check the box that coresponds 1o the payee business type. Check only one box. Corporations must check the box that identifies
the type of corporation. The State of California reguires that alt parties entering into business fransactions that may lead to
payment(s) fron: the Siate provide their Taxpayer Identification Number (TIN). The TIN is reguired by the Califomia Revenue and
Taxation Code Section 18646 to faciitate tax compliance enforcement activities and the preparation of Form 1099 and other
information returns as required by the Intemal Revenue Code Section 6109(a).

The TN for individuals and sole proprietorships is the Social Security Number (SSN). Only parinerships, estates, trusts, and
corporations will enter their Federal Employer identification Number (FEIN).

Are vou a California resident or honresideni?

A corporation will be defined as a "resident” if it has a permanent ptace of business in Californiz or is qualifise through the Secretary
of State to do business in Califomia.

A partnership is considerad a resident partnership if it has a permanent place of business in California. An estate is a resident if the
decedent was a California resident at time of death. A trust is a resident if at least one trustee is a Californéa resident.

For individuais and sole propristers, the term "resident’ includes every individual who is in Caiifornia for other than a temporary or
transitory purpose and any individual dormiciled in California who is absent for a temporary or transitory purpose. Generally, an
individual who comes to California for a purpose that will exiend over 2 long or indefinite period will be considered a resident.
However, an individual who comes to perform a parficutar contract of shoit duration will be considered a nonresident.

Payments to all norresidents may be subject fo withholding. Nonresident payees performing services in California or receiving rent,
lease, or royalty payments from property {real or personaid) located in California wilt have 7% of their total payments withheld for Stale
income taxes. However, no withholding is regquired if {otal payiments to the payee are $1,500 or less for the calendar year.

For information on Nenresident Withholding, contact the Franchise Tax Board af the numbers fisted below:
Withtholding Services and Compliance Section: 1-888-752-4900 E-mail address,  wscs.gen@ftb.ca.gov
For hearing Impaired with TDD, call: 1-800-822-5268 Website: www. ith ca.gov

Provide the name, title, signature, and ielephone number of the individual completing this form. Provide the date the form was
completed.

This settion must be completed by the State agency requesting the STD. 204,

Privacy Statement

Section 7(b) of the Privacy Act of 1874 (Public Law 83-579} requires that any federal, State, of local governmental agency, which
reguests an individual to disciose their social security account number, shall inform that individual whether that disclosure is
mandatory or voluniary, by which staiutory or other authority such number is sclicited, and what uses will be made of it

tis mandatory to furnish the information requested. Federal law requires that payment for which the reguesled information is not
provided is subject tc federal backup withhoiding and State law imposes noncompliance penaliies of up o $20,000.

You have the right to access records containing yew personal information, such as your SSN. To exercise that right, please comtact
the business services unif or the accounts payable unit of the State agency(ies) with which you transact that business.

Al guestions should be referred 1o the reguesting State agency listed on the bottorn front of this form,




H.

Chabot-Las Positas

Community College District

CDE Agreement # CN170146
EXHIBIT A

SCOPE OF WORK

GENERAL SCOPE:

The Contractor will continue to provide program services and support for the California
Early Childhood Mentor program at 104 community colleges that provide mentoring
services and support the practicum requirement, improve the quality of programs in
local community, and provide incentives for retention of experienced classroom staff, as
described herein.

CONTRACT MONITORS:

The CDE assigns Luis Rios Jr., (816} 445-4820, lurics(@cde.ca.gov.as the State
Contract Monitor to oversee this project. Said State Contract Monitor is not authorized by
the State to make any commitments or make any changes which will affect the price,
terms or conditions of this agreement without a formal contract amendment.

The Contractor  assigns Michelle St Germaine, (510} 723-6622,
nstgermaine@chabotcoliege.edu. as the Contractor Contract Monitor to oversee this
proiect. Said Contractor Confract Monitor is not authorized by the State to make any
commitments or make any changes which will affect the price, terms or conditions of this
agreement without a formal contract amendment.




Exhibit A

Chabot College is applying to continue implementation of the California Early
Childhood Mentor Program as of August 15, 2017. The Mentor Program was
developed at Chabot in 1988 with the support of private foundations. it relocated
to City College of San Francisco (CCSF) in 2001 but moved back to Chabot on
August 1, 2013. The program offers a unigue sirategy to improve the quality of
early care and education through building a mechanism to train and retain
qualified staff. One hundred and four community colleges currently participate.

This proposal is for 12 months (8/1/17-7/31/18) and is budgeted at
$2,921,295.00. Included are:
¢« Continued local support and services for all participating colieges
e Adjustment of the total pool of classroom Mentors to 701
« A stipend budget of $1,237,280.00 which provides continued support
for Classroom and Director Mentors and includes nine types of
stipends
+ A continued focus on deepening and expanding mentoring services for
infant/Toddier teachers and direcitors and for Family Child Care Home
providers
« A focused effort to recruit more male Mentor Teachers and Director
Mentors
e A focused effort to outreach to Tribal Communities to participate in the
program
e« Training eighteen Director Mentors to reliabiity on the Program
Administration Scale
e Chabot College overhead charges of $265,572.27 (10%)




California Early Childhood Mentor Program

Literature Review and Rationale

The importance of a high-quality Early Childhood experience, especially for
children at risk, has become more accepted by the general public over the past
decade. Representatives of fields as divergent as law enforcement and
economics advocate for the importance of funding and expanding services for
children birth to five years old (Fight Crime: invest in Kids Cafifornia, 2014,
Heckman, 2012; Rolnick and Grunewald, 2008). The just-concluded Obama
administration was committed to supporting and funding programs, via
public/private partnerships, that aimed to provide a high-quality Early Care and
Education experience for all children, especially those at risk (Fact Sheet: Invest
in US: The White House Summit on Early Childhood Education, 2014). |t
remains to be seen whether the incoming Trump administration will continue
these efforts.

However, even with the current heightened national focus on quality care—
especially in connection with school readiness and closing the achievement
gap—a study of publicly funded programs in California concluded that the quality
of care children receive in those programs is uncertain (Karoly, Reardon and
Cho, 2007). In an effort to assess and improve the quality of care, currently
thirty-five states and the District of Columbia have implemented a statewide
Quality Rating and Improvement System (QRIS) with common elements used fo
rate programs; one state plus the Virgin islands, Puerto Rico and the Northern
Mariana Islands have launched or completed a QRIS pilot; and the remaining
states, along with Guam and American Samoa are planning for a QRIS or
awaiting legislative action to implement one. California is one of three states
who have implemented a QRIS organized on a county, local or regional basis.
California’s QRIS was initially supporied by Race to the Top—Early Learning
Challenge funding and based on seminal work done in 2009-10 and continued
thereafter. (QRIS Nationai Leaming Network, 2015; California Early Learning
Quality Improvement System (CAEL QIS) Advisory Commiitee Final Report,
2010; Governor's State Advisory Council on Early Learning and Care, 2013).

Continued interest and infusion of resources in exploring implementation of
Universal Preschool/Preschool for All in California, proposed by Assembly
member Kevin McCarty (D-Sacramento) as the Preschool for All Act of 2015,
calied on the California Department of Education (CDE) and the State
Legislature to expand access to preschool for all eligible low-income four-year-
old children in the coming years. Even though the bili was vetoed by Governor
Jerry Brown, momentum generated in response to the bill will continue. In
addition, discussions underway at the Commission on Teacher Credentialing by
its Child Development Permit Advisory Panel, focusing on implementing an Early
Childhood Credential, as well as the efforts of CAEL QIS (mentioned above)
have promoted statewide discussion of raising the required education levels of
early care providers. California’s successful application for federal Race to the
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Top—Early Learning Challenge Grant funds supported seventeen Regional
Leadership Consortia and their neighboring “mentee” counties to further their
development of local QRIS efforts. (CDE, 2014) These initiatives have
increased, and will continue to increase, the numbers of students in early
childhood classes statewide and intensify the need to involve the community
colleges, four-year institutions and the community at large in shared efforts to
assess and ensure quality training experiences.

To improve the quality of early care and education, California must invest in
educating its entry-level workforce while retaining and compensating its trained,
qualified teachers (Whitebook, et al, 2009; Center for the Study of Child Care
Employment, 2006). The actual mean hourly wage for preschool teachers in the
state decreased by up to five percent between 2010 and 2015, In 2015, their
wage was $15.25 per hour while that of “Child Care Workers,” who care for
children younger than four, was $11.61 (Center for the Study of Child Care
Employment, 2016). Turnover rates and salaries are inevitably linked: because
salary adjustments have not offset increases in the cost of living, furnover of
preschool teachers in California in 2006—for example-~was 22%, twice that of
public school teachers (Center for the Child Care Workforce, 2010; Center for
the Study of Child Care Employment, 2006).

Building upon initiatives to address the ECE staff compensation issue begun in
1999 in San Francisco and Alameda Counties, forty-four of the fifty-eight
California counties through 2009 used their Prop 10 {cigareite tax) funds, with
matching state grants, to implement strategies which paid stipends to staff based
on their commitment, level of training and continued professional development.
State legislation (AB 212 C. AR.E.S. [Compensation and Retention Encourage
Stability]) has provided funding annually for counties to implement cormpensation
programs for staff in state-subsidized centers. Although First 5 California has
revised its matching funds program, its “CARES Plus” funding for 2013 — 2016
continues to focus on increasing the guality, effectiveness, and retention of early
educators {First 5 California, 2014).

While “promising practices” identified to improve the qualily of teacher training
focus on redesigning the content and structure of higher education teacher
preparation to include muliiple, practice-based field experiences of greater
duration than is currently required (Bornfreund, 2011, Darling-Hammond et al.,
2005), recent research has specifically identified the lack of guality community-
based practicum sites as a significant challenge for all Early Childhood teacher
preparation programs {(Whitebook, Bellm, Lee and Sakai, 2005). There is also a
need for developing standards for the timing, frequency and duration of field-
based experiences in teacher preparation programs focused on chiidren from
infancy through TK (Transitional Kindergarten) (Austin et al., 2015). The Institute
of Medicine calls for high-quality, practice-based and field based leaming
experiences as a step toward improving higher education for students pursuing
care and education professions (2015) and a recent report from EdSource
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states, “Student teaching—experience in the classroom under the guidance of a
qualified mentor—lies at the heart of the tieacher preparation enterprise”
(Freedberg and Rice, 2015).

Publication of the California Early Childhood Educator Compefencies,
collaboratively developed by the Early Education and Support Division (EESD) of
the CA Department of Education and First 5 California (2011) points to the need
for expanded access fo quality training experiences as well.  Continued
implementation by community colleges of the “Lower Division 8” program of
study supporting early care and education teacher preparation now underway
under the direction of the Curriculum Alignment Project (CAP) will also increase
the need for high-quality training sites, in that a practicum is included in the eight
required courses (Curriculum Alignment Project, 2014). Further, even though
California is on the path to recover from the recent fiscal crisis, the downsizing
and closure of many community college campus child development lab schoois
that resulted continues to increase the need for Mentor praclicum sites
(Calrfornia Community College Early Childhood Educators, 2012).

California has recognized the need to acknowledge, train and support “master
teachers” who have the responsibility for supervising other aduits in the
classroom. The Master Teacher level of the Child Development Permit, which
became law on February 1, 1997, requires a course in classroom supervision
and six units of specialized study (Sandy, 1995). The Mentor Teacher/Adult
Supervision Course, originally created for applicants desirous of becoming
Mentor Teachers, qualifies and also serves as a model for the adult supervision
Permit reguirement. It remains a prerequisiie for Mentor Teacher applicants and
is receiving renewed aftention since it is included amcng the added “CAP
Expansion” courses. The California Early Childhood Mentor Program (CECMP)
has been demonstrated to improve the self-esteem of providers, help them form
new skills in working with other adults, and renew their commitment to their
profession (Kriener-Althen, 2009; Sakai and Whitebook, 1885).

Recent research affirming the cost effectiveness of mentoring models in the K-12
system (Villar and Strong, 2007) as well as a national focus on coaching,
mentoring and other on-site supporis as professional development sirategies for
ECE (Yoshikawa et al, 2013; Bueno, Darling-Hammond and Gonzales, 2010,
Zaslow, Burchinal and Hyson, 2008) supports further exploration of relationship-
based professional development strategies for professionalizing the ECE
workforce.

Program Model

The objectives of the CECMP include the retention and support of qualified early
childhood staff and improved access to fraining. The program selects and
provides advanced training to experienced ECE teachers who become Menfors.
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Mentors then earn stipends for using their classroom as an environment to train
student teachers. The student teachers earn community college, university or
high school credit for a practicum completed under the guidance of the Mentor.
Both the availability of compensation and ongoing training contribute to
improving the quality of early care and education in the Mentor's and the student
teacher's classrooms. The program is implemented in the following stages:

identification and Recruitmeni.  First, the community college identifies
teachers who have completed early childhood training at the college level (A.A.
Degree or Certificate), including a supervised practicum, who have had at least
two years experience as a teacher, and are eligible for the Master Teacher level,
or above, of the Child Development Permit. Because the community colleges
frain teachers from and for the full range of ECE programs, these teachers work
in a variety of settings, including EESD subsidized programs,; priority for
recruitment will be given to teachers serving children in EESD-subsidized
programs.

Course Work and Insiruction. Those teachers who have not yet completed the
two-unit adult supervision requirement for the Master Teacher level of the Child
Development Permit are invited to enrolt in the Menfor Teacher/Adult
Supervision Course, which is offered annually by participating Mentor colieges.
This course is specifically geared to teaching them how to facilitate adult learning
in the early childhood classroom setting; increasingly, it is offered online. Often,
the course uses the textbook Supervision in Earfy Chifdhood Education: A
Developmental Perspective, 3™ edition, by Caruso and Fawcett (Teacher's
Coliege Press, 2006). In addition, the course requires that teachers conduct a
self-review of their classrooms using the appropriate Harms and Clifford
Environmental Rating Scale (ERS) (Early Childhood Environment Rating Scale-
Revised, Infant/Toddler Environment Rating Scale-Revised, School-Age Care
Environment Rating Scale, or Family Child Care Environment Rating Scale-
Revised; Teacher's College Press). Teachers are active participants in the class
through small group discussions, role plays, and classroom evaluation.
Enrollment in the Mentor Teacher/Adult Supervision Course is not limited to
those who intend to apply to become Mentors, or are otherwise qualified for that
status.

Selection of Mentors. Classroom Mentors must be employed in that capacity,
be eligible for the Master Teacher Level, or above, of the Child Development
Permit, and have completed a college-level early childhood training program
(A.A. or Certificate) which included a supervised practicum.

Eligibility for the Master Teacher Level of the Child Development Permit must be
documented by the applicant and includes the following:

e 24 units in early childhood education

e 16 units in general education

s 2-unit course in adult supervision
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e 6 units of specialization
¢ 350 days of 3+ hours per day experience within 4 years, including at
least 100 days of supervising adults

Community college practicum models vary, but most courses include at least 100
hours of teaching supervised by the community college instructor. In addition,
lab courses typically include a seminar requirement. The CECMP’s guality and
utility depends upon the supervised practicum pre-requisite for Mentor selection;
otherwise, the community college could not be assured that placement with a
Mentor is of commensurate quality to placement in a campus laboratory center
and practicum students might receive a mixed message about the value of the
practicum experience. The CECMP should be viewed as an extension of
existing community coliege training programs, which offer a full range of courses
inctuding supervised practicums.

The Mentor application includes transcripis of relevant coursework (including the
supervised practicum), a history of relevant work experience, a personal
statement, three letters of recommendation, and a written agreement from the
applicant's employer indicating interest and willingness to have her/his worksite
participate in the program. As part of the application packef, the teacher submits
a self-review of her/his classroom using the appropriate ERS. [t is the goal that,
in counties with a QRIS, Mentor applicants must work in sites rated Tier 4 or 5.

Potential Mentors must seek agreement from their employers for the following:
(1) if in a county without a QRIS, to allow the applicant's classroom to undergo a
quality review, {2} to allow the Mentor paid time on a weekly basis to meet with
her/his students outside the classroom, (3) to prohibit use of student teachers as
part of the teacher-child ratio in a classroom during the training period, and (4) to
allow the Mentor paid leave to attend ongoing Mentor training.

The following priorities are utilized by the Mentor Selection Commitiee in the
selection of new Mentors:

1. Programs rated at QRIS Tier 4 or 5; if there are none, then:

2. Programs subsidized in full or in part by funds administered by the
Early Education and Support Division, CDE. Funding sources
include the State Preschool Program, Alternative Payments,
General Child Development Program, and Federal Child Care and
Development Block Grant.

3. Head Start Programs and other programs serving income-eligible
children.

4. Programs serving children in their primary languages of Spanish,
Chinese, Vietnamese, efc. or who have a teacher who is multi-
lingual, multi-cultural, or who demonstrates expertise in a particular
area of local need (Family Child Care Homes (FCCH), infants and
toddlers, exceptional needs children, etc.).
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5. Programs that are willing and able to serve low-income children
subsidized by funds administered by CDE through Aiternative
Payments.

8. Programs representative of the region's diversity of program type
{school-age, infant and toddler, High Scope, Montessori, family
child care, etc.).

Mentor applications are reviewed by a Selection Committee convened by the
college that represents the various sectors of the local ECE community (CDE-
subsidized, Head Start, private non-profit, etc.). The Committee must also
represent the community ethnically, linguistically and culturally. The Selection
Committee Members read ali applications and conduct formative evaluations of
the applicants' classrooms using the appropriate scale. If that classroom has not
been independently assessed as part of QRIS within the last thirfeen months,
two Selection Committee Members visit each applicant's classroom to assess i,
and then they meet with her/him to compare the Committee score to her/his self-
assessment. Finally, the Committee meets to make final selections of Mentors.
Selection Committee Members receive a modest honorarium for their time. It is
the goal that Selection Committee Members must maintain at least 85 percent
reliability on the ERS scale used to the instrument’s authors or to the state
anchors. In an effort to establish reciprocity and to avoid duplication of services,
the CECMP will work with QRIS adminisirators to frain Selection Commitiee
Members to the 85 percent reliability goal.

Once an applicant has been selected, the program cffers a pre-recorded webinar
for new Mentor Teachers to orient them to their role and inform them of the
requirements as well as the supports the program offers.

Once Mentors are selected, they are eligible fo earn every type of stipend
described below. Whether newly selecied or veteran, Mentor status qualifies the
Mentor for all stipend opportunities.

Placement of Student Teachers with Mentors. Once Mentors are selected,
the faculty member from the college, university or high school Regional
Occupations Program (ROP) early childhood department places students with
Mentors where the students earn credit for practicum courses. The Mentor
receives a stipend based on the number of lab hours of practicum experience
per week as specified in the course outline. The Mentor reviews and evaluates
the student teachers' assignments for the supervised teaching requirements and
gives constructive criticism for improvement. College or other facuity retain all
responsibility for student evaluation, grading and overall supervision.

Post-Practicum Stipends. Mentors earn a stipend of $500 for 2 minimum of 25
hours of contact time to provide continuing guidance to their former practicum
students who are employed in early care and education. This Post-Practicum
Stipend addresses the risk of students losing many of the positive teaching
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behaviors demonstrated in the practicum after their practicum ends, which was a
recommendation of a formal program evaluation done in 1995 (Sakai and
Whitebook).

individual Student Mentoring Contracts. Research conducted by UC
Berkeley's PACE (Policy Analysis for California Education, 2003) established the
key role of mentoring in support of student progress. In 2001-03, four local
Mentor Programs pioneered the utilization of their Mentors in providing pre-
practicum, non course-based mentoring for individual students.  Student
Mentoring Confracts include twenty-five hours of pre-approved contact fime
during which the Mentor provides a variety of assistance for the college student,
including referrals to the appropriate college support services (e.g. tutorials,
English as a Second Language (ESL) courses, financial aid). The Mentor earns
a $500 stipend for these 25 hours.

Mentoring Records. Stipends for hourly, short-term mentoring services are
designed to support Mentors as they take on increased leadership roles in their
colleges and communities. Such services include recruitment, assistance with
quality reviews, project assistance, guest lectures, etc. This stipend is also used
for virtual mentoring support that Mentors provide to students taking ECE online
courses (see below). Mentors earn a $20 stipend for each hour of mentoring.

Birth to Three/FCCH Mentoring Records. The need for improving the gquality
of infant/toddler care has been identified as a priority for California, especially in
low income communities (CA Department of Education, 2006). Birth to
Three/FCCH Mentoring Record stipends provide hourly mentoring services for
Infant/Toddler teachers and Family Child Care Home providers who request
mentoring for quality improvement, career guidance and/or eventual enroliment
in community college classes. Based on the specific goals described on the
Request Form that the potential protége submits, the Coordinator approves the
content, contact method and number of hours the placement will require. When
the placement Is complete, protéges complete an evaluation of the mentoring
they received. Mentors earn a $25 stipend for each hour of mentoring.

Virtual Mentoring. The availability and convenience of online coursework is an
expanding feature of ECE teacher preparation. However, many ECE students
are new to computer use, and are unfamiliar with and hesitant to engage its
possibilities. Thus, the program has identified the need and makes availabie
“virtual mentoring” to provide such students support in their use of online
technology, coupled with guidance in accessing, understanding and applying
ECE online resources to assignments in their online coursework.

Once a Mentor is selected (by any local CECMP) via the traditional Selection
Committee process, has been a Mentor for at least three years, and has had
three student placements in the preceding three years, s/he is offered the
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opportunity to join a “Virtual Mentoring Pool.” This opportunity is not for
Practicum placements; only short-term Mentoring Record Hours are used.

To gualify for the “Virtual Mentoring Pool,” an already-selected Mentor goes
through an additional Screening Process to demonstrate proficiency and comfort
with online technology (internet, email, webinars, Skype, moodle, efc.). Once
identified as a Virtual Mentor, s/he is available to support students af any college
offering online courses. The Mentor Program Coordinator at Cerro Coso
Community Coliege oversees virtual mentoring activity statewide.

In-Service Training Component. There are three aspects to this component:

1. Mentor Seminar Meetfings. Current Mentors and those waiting to
be recertified are required to attend monthly meetings. The overall
purpose of these meetings is to further develop Mentors'
supervision skills and professionalism. Funds designated for
fnstruction may be used to support faculty to facilitate the meetings.
Meetings may be designed as a Menior Seminar for Mentors who
wish to receive college credit, in which case they must pay their
own tuition.

2. In-Service Training Stipend. Mentors will be paid a stipend of $250
per year for attending the Mentor Seminar.

3. Mentor Institute. Each academic year the Mentor Program holds a
Mentor Institute for a limited number of Menior Teachers. Thisis a
two-day, expense-paid conference offered on a rotational basis for
Mentors from throughout the state. The Institufe provides intensive
training on the most recent research in the field, advocacy and
other professional learning topics. H also provides an invaluable
opportunity for Mentors to network with their peers and provide
direct input into the statewide administration of the Mentor
Program. Mentors do not earn a stipend for attending the Institute.
They serve as a representative of their Mentor Seminar and are
required to report back and share information and resources from
the Institute with the Mentors in their Seminar.

Director Mentor Component

Public input sessions on the 1996-1997 California Quality Improvement Plan
revealed support for developing a mentoring option for directors. The director's
key role as a change agent in quality improvement activities has been well
established (Carter and Curtis, 2009; Jorde Bloom, 2005). Previous mentoring
opportunities in the California Early Childhood Mentor Program were limited fo
those whose primary job is direct caregiving. Thus, a new Mentor category,
Director Mentor, was developed to provide guidance to novice directors. The
characteristics of this activity are described beiow.
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Identification and Recruitment. [nitial recruitment of candidates for Director
Mentor positions is done at informational sessions facilitated by Mentor Program
staff and held via webinar to allow for statewide access. Potential applicants
learn about the Program, how the selection process is conducted and how the
Program Administration Scale (Talan and Jorde Bloom, 2011) or the Business
Administration Scale (Talan and Jorde Bloom, 2009) are incorporated into it.
Potential applicants also have the option of viewing a pre-recorded informational
session webinar so long as they have a Director Mentor viewing it with them to
answer questions or clanfy information as needed.

Those who are seriously considering applying have a choice of next steps: they
can attend a Director Mentor Institute (DMI) and then apply to their local Mentor
Program or they can apply first and then attend the DMI. No Director Mentor
may mentor protégé directors until s/he attends a full DMI. The DMl is offered as
a regional, full-day training which is provided by the Mentor Program; an online
DMI option is also available. Curriculum includes a developmental perspective
on mentoring novice directors (protégés), distinctions between supervising and
mentoring, how culture impacts the mentoring relationship and the use of
problem-solving technigues to explore the nuances of mentoring.

Selection of Director Mentors. Depending on the application sequence
chosen, either in advance of or following completion of a DMI, qualified
candidates may apply to their local Mentor Selection Committee during the
annual selection process. Qualifications include a minimum of three years of
experience (current or former) as a director or site supervisor in a child
development program or Large FCCH owner/operator and completion of at least
three semester units in ECE administration and/or supervision.

Selection of Director Mentors is based on the following:

« Written application and references

e Educational history and transcripts

» Leadership and management quality review with site visit by Selection
Committee Members. Quality reviews will draw primarily upon the
Program Administration Scale (PAS) or the Business Administration
Scale (BAS) but may also utilize results from previous processes (e.g.
NAEYC Accreditation, Exemplary Program Standards, Classroom
Mentor quality reviews) utilized at the applicants’ programs

e Priority for directors of centers/programs that already have a Mentor
teacher and/or whose program is rated at Tier 4 or 5

e« Diversity of program type, auspice, linguistic ability and cultural
background

Once an applicant has been selected, the program offers a pre-recorded webinar

for new Director Mentors to orient them to their role and inform them of the
requirements as well as the supports the program offers.

11
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Placement of Protégé Directors with Director Mentors. The availability of
those selected as Director Mentors is advertised in ECE Administration and
Supervision classes, at local Resource and Referral agencies (R&R), through
existing directors’ groups, via the Director Mentor Directory on the program’s
website, and in other ways appropriate to the community. Protégé directors may
apply directly to a Director Mentor or to the Mentor Coordinator. All placements,
which must be pre-approved by the Coordinator, require submission of a contract
between the Mentor and the protégé specifying the means of communication
and contact as well as short-term objectives. Contact time may consist of oral
and written communication, meetings and visits by the Mentor to the protégé
director's worksite, or other appropriate means; all activities and contact hours
must be documented prior to payment of the stipend. The Director Mentor
Stipend, which requires a minimum of 20 hours of contact time, is $500 for each
protégé director mentored. Each local Mentor Program’s stipend budget
includes funding for these stipends. At the placement's conclusion, the Director
Mentor and her/his protégé each provide written evaluation of the experience.

Director Mentoring Records. These stipends for hourly, short-term mentoring
are designed primarily for Director Mentors to accompany potential applicants as
they view the pre-recorded Informational Webinar and/or to provide Director
Mentor applicants an overview of the PAS or the BAS and how it is used in the
selection process. They may also be used in response to concerns expressed
by protégé directors when their need for mentoring requires less than a twenty-
hour placement. Short term mentoring is designed fo address situations where a
protégé might need referral to resources, a brief response to a *how to” question,
etc. Appropriate uses also include making presentations to classes,
conferences, etc. as these activities serve to promote Director Mentors’
leadership and ECE expertise. Director Mentors earn a $25 stipend for each
hour of mentoring.

Birth to Three/FCCH Director Mentoring Records. These stipends provide
hourly mentoring services for directors of Infant/Toddler facilites and Large
Family Child Care Home providers who request mentoring for quality
improvement, career guidance and/or eventual enroliment in community college
classes. Based on the specific goals described on the Request Form that the
potential protégé submits, the Coordinator approves the content, contact method
and number of hours the placement will require. When the placement is
complete, protégés complete an evaluation of the mentoring they received.
Director Mentors earn a $35 stipend for each hour of mentoring.

The Director Seminar. Each local Mentor Program will develop and offer a
Director Seminar to provide ongoing support and training for all directors in that
community, including, but not limited to, Director Menfors and protégés.
Participants in the Director Seminar have the option of earning college credit at a
variety of levels (i.e., lower and upper division, graduate). The Director Seminar
Facilitator develops curriculum and activities that complement the work of any
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existing directors’ groups in her/his geographic area. The curriculum is
emergent; i.e., it is based on recent developments in the field and incorporates
current issues and concerns for directors so as to meet their most up-to-date,
relevant needs.

The program continues to discuss the feasibility of offering stipend support to
Director Mentors who attend meetings of their local Director Seminar.

Advanced Director Mentor Institutes. In response to needs expressed by
Director Mentors and Coordinators for a statewide fraining event for Director
Mentors similar to the annual Mentor Institute for classroom Mentors, two
Advanced Director Menfor Institutes (ADMI) are held: one is a fwo-day, on-
ground meeting, and the eguivalent of a second is delivered via a series of
webinars. High-quality presentations by leaders in the field of director training
and professional development characterize both delivery modes. All costs are
borne by the Mentor Program, including travel, ledging, trainers, eic.

A Coliaborative Approach to Quality Improvement

The CECMP is a community-based collaboration to improve the quaiity of early
care and education. ECE programs, teachers, training institutions, students, and
consumers all contribute to the Mentor Program’s successful operation, and
benefit from the activities undertaken. Shared interests encourage stakehoiders
in each community to build new bridges to other pariicipants and maintain
positive communications. As an example, the CECMP will continue a
collaborative relationship with PACE (Professional Association for Childhood
Educators) fo co-sponsor community irainings as appropriate on topics such
using PAS and BAS for improving program quality.

CECMP staff project a “ripple effect” of quality improvement benefits beyond
those experienced by the Mentor Teachers, their classrcoms and their practicum
studenis as well as those experienced by Director Mentors, their sites and those
of their protégés. These effects should be more fully researched when additional
funding permits.
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Improving Child Care - How the pieces fit togsether

Students & Protégeés

- Moare opportunities to complete student teaching

Programs

«  Improved staff retention

H
S

< More staff can complete student ﬁ{* « Direct application of theory to practice
teaching requirements & _ = One-to-one supervision n high-quality settings
i b
* Recogmition for quality programs ) fe Increased incentive to pursue a career in child
* Implementation of quality standards 2 development
i

« Staff development
» Strengthened center leadership

W Mentors

Recognition

» + Ongolng support after student teaching

« Traimng
= Compensation

Empowerment

. TR = Career development
Community C Leadenss It
* Collaboralive approach to quality £ _ : ramnmg nstitutions
Improvement e » More responsive and accessible student

teaching
» More diverse instructional model & statf
= Training linked with compensation &
quality
© Advanced training and support for grads
* Stronger link to the community

° Idemtification of high-quality programs, skilled
directors and exemplary providers
* Cost-effective use of resources

-

* Increased public awarencss of the link between
training, compensation and quality

oy e R A A e, LT o e L P A 7 e

Program History

Jointly developed by Chabot College and the Center for the Child Care
Workforce (formerly the Child Care Employee Project), the California Early
Childhood Mentor Program started as a pilot project at Chabot College in
Hayward in 1988 with initial funding from United Way of the Bay Area and the
David and Lucile Packard Foundation. In 1991, eight private foundations
contributed a total of $269,614 to expand the program to nine additional
community colleges. Those foundations were the American EXxpress
Philanthropic Program, ARCO Foundation, the Center for Career Development in
Early Care and Education at Wheelock College, Clorox Company Foundation,
Conrad N. Hilton Foundation, David and Lucile Packard Foundation, San
Francisco Foundation, and the Morris Stulsaft Foundation.
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In 1992, Chabot College contracted with the CDE for $669,000 from the Federal
Child Care and Development Block Grant for support of the existing colleges and
expansion to an additional eight community colleges. Seven colleges were
added in 1993-94, three in 1994-95, twenty-two in 1996-97, thirteen in 1997-98,
six in 1999-2000, eleven in 2003-04, one in 2004-05, two in 2005-06, two in
2007-08, six in 2008-2010, two in 2010-11 and one more in 2015-16 (three
colleges became inactive in 2012-13 but reactivated in 2013-14). One hundred
and four community colleges throughout the state now participate in the
program. On February 15t 2001, administration of the statewide program
transferred to City College of San Francisco but returned back to Chabot College
on August 1%, 2013.

The following table highlights selected measures of growth for the past ten years
under Child Care and Development Block Grant funding:

CMleastre. | 2005~ 1.2006- | 2007 | 2008-]-'2009- | 2010- 1 2011- ] 2012::]" 2013~ | 2014 | 2015
CroEoran | 20080 12007 7): 2008 | 2009 | 2097y 12011 ) 20121 - 2013 ) 12014 | 20157, | 02016
Colleges 93 | sz | 95 | 95 01 103 103 100 | 7103 Y
Mentors 635 669 660 683 71 6586 646 606 582 579 568
Practicum 1840 | 2082 | 1832 | 2075 | 2153 | 2005 | 1989 | 1794 | 1737 | 1804 | 1795
Placements
Total Placements 37 3.3 2.8 3.9 3.0 3.1 3.1 30 3.1 3.3 3.2
per Mentor (av.)
(Stip)end perMentor | . o, | stede | $7733 | $1711 | $2083 | $1951 | $1.887 | 31674 | 31668 | $1727 [ 31,979
av. '
NAEYC-acoredited | ey 253 228 175 152 135 135 131 140 130 120
ceniers
[Director Mentors 118 113 120 126 135 147 145 138 139 144 139
Protégés placed wi | ¢ B4 63 85 B4 75 68 72 79 74 84
Director Mentors
Stipend per DIr. s347 | $348 | $302 | S521 | $531 | $581 | $491 | §717 | $808 | §734 | $706
Mentor (av.)
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Organizational Structure of Program

Chabot College will coordinate and manage the program from its campus in
Hayward. Chabot will issue a Letter of Agreement to participating colieges for
implementation of local programs. Participating colleges and program
participants will be reimbursed directly by Chabot College.

Program Director: The Program Director oversees the implementation and
continued development of the program.

Assistant Director: The Assistant Director's duties include oversight of
administrative activities, conducting outreach, development of support
materials, seeking additional sources of funding and supervising the work of
office staff.

Program Manager/Analyst: The Program Manager/Analyst is responsible for
representing the Mentor Program at meetings and public forums, assisting
with program administration, including making policy recommendations,
budgeting, reporting, training and coordination.

Office Manager/Senior Administrative Assistant. The Office Manager/Senior
Administrative Assistant is responsible for office management, data collection
and entry, mailings and ongoing technical assistance to program participants,
maintaining and updating manuals and forms, assisting with planning of
meetings and trainings, updating and maintaining the program’s website and
other administrative and secretarial functions.

Student Assistant: A part-time Student Assistant is responsible for filing,
copying, coliating meeting packets and other general office work as assigned
by the Office Manager.

Consultants: When future funding permits, Rory Darrah, Jackie Fitzgerald,

Kit Kollenberg, Anne Kress, Peyton Nattinger, Jane Perry and others will
continue to develop program materials and provide assistance on further
refinement of Mentor training efforts and program implementation. There is
no available funding for these services at this time.
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Organizational Chart

. Director
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Where We Are: 104 Community Colleges

Alameda Regional

{Chabot, Las Positas, Merriit, Ohlone)

Allan Hancock

Antelope Valiey

Butte

Cabrillo

Central Valley Regional
{Ciovis, Reedley)

Cerritos/ Rio Hondo Regional
(Cerrites, Rio Hondo)

Cerro Coso

City College of San Francisco

Cotlege of the Canyons

College of the Desert

Coilege of Marin

College of the Redwoods

College of the Sequoias

Ccllege of the Siskiyous

Columbia

Conira Costa

Copper Mountain

Cuesta

Diablo Valley

East LA

El Camino/Compton Regional
(Compton, El Camino)

Feather River

Foothill Regional
(Chaffey, Citrus, Glendale, Mt. San

Antonio, Pasadena City)

Fresno

Hartnell

High Desert Regional
{Barstow, Victor Valley)

Imperial Valley

Kem County Regional
(Bakersfield, Taft}

Lake Tahoe

Lassen

Long Beach

Los Angeles City

Los Angeles Harbor

.os Angeles Mission

Los Angeles Pierce

Los Angeles Valley

Los Medanos
t os Rios Regional
(American River, Cosumnes River, Folsom Lake,
Sacramento City)
Mendocino
Merced
Mira Costa
Modesto
Monterey Peninsula
Moorpark
Mt. San Jacinto
Napa
Orange Regional
{Fuilerton, Irvine Valley, Orange Coast, Saddieback,
Santa Ana, Santiago Canyon;}
Oxnard
Palo Verde
Palomar
Porterville
Riverside
San Diege Regional
(Cuyamaca, Grossmont, San Diego City, Mesa,
Miramar, Southwestern)
San Joaquin Delta
San Mateo Colleges Regional
{Canada, Skyline)}
Santa Barbara
Santa Clara County Regional
{DeAnza, Foothill, Gavilan, Mission, San Jose, West
Valley)
Santa Monica
Santa Rosa
Shasta
Sierra
Solano
SWAT (Southwest, West and Trade) Regional
{Los Angeles Southwest, Los Angeles Trade Tech,
West Los Angeles)
The Valley/Crafton Regional
{Crafton Hills, San Bernardino)
Ventura
West Hills Coalinga
West Hills Lemoore
Yuba District Regional
(Woodland, Yuba)
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Supplemental Support Funding for Large Area Programs

L.ocal Mentor Programs which serve large geographical areas {e.g., Coliege of
the Redwoods, Mendocino, Yuba District Regional) have unique challenges in
offering the Mentor Teacher/Adult Supervision Course, Mentor and Director
Seminars, and operating a Mentor Selection Committee. The Mentor Program
will continue to help these programs address the challenges of a large service
area through provision of Supplemental Support Funding. Large Area Programs
may apply fo the CECMP for up fo 31,000 in additional funding each year.
These funds may be used for coordination, instruction, materials, printing, travel,
efc.; requests must adhere to prevailing state reimbursement rates. Successful
applications for Supplemental Support Funding must include a clear statement of
objectives, full description of activities to be undertaken, and a detailed budget.
Priority for granting these funds will be given fo programs which have
successfully utilized them in prior years. A formal Agreement is sent to each
successful Coordinator applicant, to be signed by the Coordinator and an official
at her/his college. At the end of the program year, Coordinators who received
this funding will be required to file an Annual Report addendum on the activities
completed. Program staff follows up with each Coordinator whose program has
received this supplementatl funding to ensure they submit their Large Area
Report: not submitting it is not an option.

Supplemental Support Fending for Director Mentor Component

Creating and maintaining a strong Director Mentor Component is a challenge for
many local and regional Mentor Programs. The Mentor Program will continue to
provide additional local support for this component through Supplemental
Support Funding to be used for the following purposes:
¢ Recruiting atiendees for informational webinars and Director Mentor
Institutes:
e Supporting additional cutreach efforts to recruit protégés and promote
interest in the Director Mentor Component; and/or
e Strengthening the Director Seminar

All local Programs may apply to the CECMP for up to $1,000 in additional
funding each year, although priority for granting these funds will be given fo
programs which have successfully utilized them in prior years. Successful
applications for Supplemental Support Funding must include a clear statement of
objectives, full description of activities to be undertaken, and a detailed budget;
requests must adhere to prevailing state reimbursement rates. Based on the
stated purpose and how clearly and accurately each of these categories is
addressed, Program staff select which programs will receive this funding. A
formal Agreement is then sent to each successful Coordinator applicant, to be
signed by the Coordinator and an official at her/his coliege. At the end of the
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program year, Coordinators who received this funding will be required to file an
Annual Report addendum on the activities completed.

Field Training

n 2011-12, the program assembled a “Pilot Team” of staff and selected
participants to craft a training plan for Mentors and Director Mentors to famihiarize
them with the format, content and implementation of EESD Publications,
including the Foundations and Frameworks (infant/Toddler and Preschool), the
Preschool English Learners Guide and others emphasizing culturai competency.
Rationale for such a plan is based on recognition that, in their roles as classroom
practitioners as well as supporting student teachers, Mentor Teachers must be
familiar with these publications. This requirement will become increasingly
necessary as the Foundations and Frameworks are integrated into community
college curriculum and as efforts to implement a Quality Rating and Improvement
System in California proceed. Director Mentors, too, need this familiarity as they
administer their own facility while guiding protége directors who als¢ need to be
conversant with these publications.

The first step toward this goal will be completion by Mentors and Director
Mentors of the Foundations and Frameworks Overview module on the CA
Department of Education’s California Early Childhood Online (CECQO) website
foliowed by the appropriate Infant/Toddler or Preschool modules including the
Summary module. Progress toward this goal will be monitored via responses on
the annual Mentor and Director Mentor Questionnaire that each acfive participant
submits as part of the program’s annual reporting. Once Mentors have
completed the required modules, the program will work with Coordinators to
facilitate cohort discussions with other local CDE-funded professional
development providers on the relevance of these resources to the respective
work each is doing.

The Mentor Program was an early adopter of the Program Administration Scale
(PAS) as a quality assessment tool in the Director Mentor selection process. In
2009, a companion publication for use in Family Child Care Homes (FCCH), the
Business Adminisfration Scale (BAS), was published. Supporied by Race to the
Top-Early Learning Challenge (RTT-ELC) funding awarded to California, Large
FCCH Director Mentors were trained in 2012-13 on the use of the BAS. In 2014-
15, the Mentor Program in addition concluded a process of training at least two
members of each program’s Selection Committee in the use of the BAS to select
Large FCCH Director Mentor applicants; use of this tool will be modified when
there is a QRIS in the county. Trainings were held via webinar to maximize
accessibility and minimize costs. However, since Selection Committee Members
turn over from time to time, training efforts, including accessing recorded
webinars, will continue on an ongoing basis for those members in couniies
without a QRIS.
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Field Trainings will address other program needs as well. New Coordinators join
each year, and it is helpful for seasoned Coordinators to mentor them in their
new role. This includes sharing successful implementation of the program at the
college and in the community; systems for tracking payments, reporting and
record-keeping; operating the selection process, etc. Up to eight hours of
support for new Coordinators will be offered.

Funds permitting, trainings will be held on other topics of interest to program
participants such as development of the Director Seminar, use of the PAS/BAS,
operating Regional Mentor Programs, ECERS-R, new Coordinator orientations,
etc. The delivery of these trainings will draw on the "mentoring model” when
possible in that it will utilize skills and expertise from within the program.

Field Trainings will be offered both on-ground and via webinar.

Implementing a Communities of Practice Model

During the 2013-14 contract year, as directed by the CDE, CECMP staff began
implementation of a new series of planning discussions aimed at instituting a
Communities of Practice (CoP} mode!l for Mentor Seminar and Director
Seminar meetings. The CoP model was introduced during a series of national
webinars called the BUILD Learning Table held in 2012-13 in which ail Race to
the Top-Early Learning Challenge (RTT-ELC) state grantees participaied. As
such, program administrators who support California’'s RTT-ELC’s work,
including the CECMP, participated in the Learning Table.

Based on the work of Peter Michael Senge and Etfienne Wenger, the CoP model
involves practitioners “who share a concern or a passion for something they do
and learn how to do it better as they interact regularly.” (Wenger, 2013} By using
the Protocols the CoP model often employs, Mentors and Director Mentors
respectively will engage in collective learning as they discuss challenges they
face using their own expertise to reflect and bring intentionality to pursuing
continuous improvement in their practice. The model implements a concept of
“lateral accountability” in the individual and the group to develop strategies fo
address challenges in their work.

The CECMP staff began to lead a series of dialogs via webinar and email with
Coordinators, Seminar Facilitators and others to explore how to impart the
facilitation skills necessary to use the Protocols, processes and tools to
implement the CoP model. Dialog webinar topics included: the definition and
description of Communities of Practice; the definition and description of
Protocols: how Protocols are intended to enrich Mentor and Director Seminar
discussions; how Protocols are implemented; supporting the Seminar facilitators
as they implement the Protocols, etc. Topics were adapted to respond to
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questions and concerns voiced by the Coordinators and Seminar Facilitators in
attendance at the webinars about implementation of the CoP model
Participants in the dialogs began to grasp an understanding of how the Protocols
will be implemented in their Seminars. This discussion, including actual use of
Protocols, will continue at program-sponscred meetings and ftrainings, such as
the Fall Coordinators’ meetings, Advanced Director Mentor Institutes and the
Mentor Institute tc confinue to demonstrate how the CoP model can be
implemented throughout the program. Should funding become available in the
future, in-person trainings will be heid to further familiarize program pariicipants
with the model, its implementation and its benefits.

Mentor Caucus

The Mentor Caucus is a voluntary organization of Mentor Teachers from
throughout the state. In January 1897, the following Mission Statement was
adopted:

The Mentor Caucus will serve in an advisory capacity to the California
Early Childhood Mentor Program. We are dedicated to the promotion of
quality care, educaltion and services for all children and their famifies
through outreach and leadership development. We believe recruitment,
fraining and compensation of a diverse workforce are key elements to
achieving this goal.

To work towards these goals Mentors have organized the Caucus into seven
regions and identified a Regional Representiative (or Co-Representative) for
each one. To comply with the CDE request that CECMP align its work with the
California County Superintendents Educational Services Association (CCSESA)
eleven service regions, the Caucus regions have been redesigned to reflect
those regions white adhering to the boundaries of Regional Menior Programs,
This will promote sharing news of trainings, initiatives, etc. that are offered in the
CCSESA regions to Mentors in those areas. Examples are trainings offered by
the California Preschool Instructional Network’s (CPIN) because CPIN Regions
are the same as the CCSESA regions.

The Mentor Caucus Steering Committee, comprised of the Regional
Representatives, will hold monthly conference calls; hold an annual meeting for
its members; attend Leadership Day and the full CAEYC Annual Conference
where they may present a workshop; and convene their Regions at the Mentor
Institute. One Steering Committee member will be supported to attend the
annuai CA Child Development Coalition meeting.
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Recruitment of Male Mentors and Director Mentors

The CECMP is aware that the small percentage of men whe work in the ECE
field is an ongoing concern nationwide. Male teachers offer positive role models
for young children—both boys and girls—and serve as a male influence in the
fives of children growing up in female-only households. Yet in 2014-15, the
program included only ten Mentor Teachers (1.8%) and one Director Mentor
(1%) who self-identified as male, less than the national average of 4.15% (Men
Teach, 2015).

Discussions among program participants led to the creation of a Men in Child
Care Taskforce; a plan evolved which includes:

« Doubling the number of male Mentor Teachers and Director Mentors by
the end of the 2019 contract year to twenty male Mentor Teachers and
two male Director Mentors;

¢ Striving tc achieve this goal by:

o Encouraging male Mentor Teachers and Director Mentors to
present in college classes, at local and state conferences, etc. fo
increase the visibility of the program with an emphasis on recruiting
additional males;

o In an effort to counter some of the prevailing stereofypes,
encouraging the sole Director Mentor to make a You-Tube video
featuring interviews of parents at his site on why they trust him with
their children;

o Presenting at the NAEYC Annual Conference in LLos Angeles in
November, 2016 on this topic (this was accomplished with positive
reviews from attendees);

o Supporting local Selection Committees to make male recruitment a
priority;

o Considering adding this to the criteria for Coordinator stipend
augmentation

Strengthening Connections to Tribal Communities

in our continuing efforts to enhance diversity among all levels of program
participation, we will explore avenues to increase awareness of—and
involvement in—the program among Tribal Communities in California.
Discussions will be held with Coordinators of community colleges serving Tribal
Communities to investigate and share effective ways to reach out to these
Communities to promote recruitment and selection of Mentor Teachers and
Director Mentors from ECE programs serving this demographic as well as
opportunities to become student mentees or protége directors.
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Functions of the Agencies and Participants

Program Responsibilities

Since its inception in 1988, the CECMP has continued to monitor the
need for and responsively implement activities, policies and procedures to
most effectively deliver its funded activities. To this end, CECMP staff at
Chabot College shalk

A.

1.

10.

Continue to coordinate program delivery across the state.
Continue to provide technical assistance to community colleges to
help them implement the program. Continue to work directly with
college Coordinators to develop specific elements of the model.
Continue to develop and update program procedures and
operations manuals. Continue io develop and make available
other program materials for participants and the public at large for
dissemination via hard copy as well as electronically.

Continue fo communicate on a regular basis with Local Program or
Regional Coordinators and the CDE wvia phone, mail and
electronically. Continue to mediate between individual colleges
and the CDE.

Continue to receive elecironic and hard copy quarterly program and
financial reports from colleges. Continue to submit monthly and
quarterly program and financial reporis electronically and via hard
copy tc the CDE Contract Monitor. Continue to monitor
expenditures and keep electronic and hard copy financial records
on the statewide program.

Continue to collect formative data via electronic and hard copy
Quarterly and Annual Reports and via Mentor and Director Mentor
Questionnaires on activities of each Menior Program and is
participants and prepare an annual report on program
implementation. Participants’ personal data is maintained in a
secure database stored on the program’s dedicated server at
Chabot College.

Increase accessibility to the practicum required for an Associate's
degree or certificate in Early Childhood Education.

Provide continued support to student teachers who were mentored
and afterwards are employed in ECE via Post-Practicum
placements.

Provide support to any Early Childhood student via Individual
Student Mentoring Contract placements.

Provide support to Infant/Toddler and Family Chiid Care Home
providers and administrators.

Provide career advancement opportunities for highly-qualified early
childhood educators by offering the opportunity for selection as a
Mentor Teacher.

Develop and coordinate the annual Mentor Institute in California.
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12.

13.

14.

16.

16.

17.

18.

California Early Childhood Mentor Program

Provide fraining and support for current or former directors who
serve as mentors to protégé directors via Director Mentor
placemenis.

Develop and coordinate a limited number of Director Mentor
Information Sessions and Institutes via webinar and/or at various
locations throughout the state.

Develop and coordinate at least two annual Advanced Director
Mentor Institutes, via an in-person format and/or via webinars.
Establish community standards for the quality of early childhood
programs.

Support parinerships between participating community colleges
and Earty Childhood programs in their communities.

Provide ongoing resources for the support of the community
coliege programs by disseminating materials, publications, etc. that
may be made available.

Coordinate and assess satisfaction with the CECMP at community
colleges across California.

Responsibilities of Chabot College
Chabot College shall generally administer the program, including but not
timited to:

1,
3.

4.

~N@

Receive and transmit reimbursement forms to the CDE.

Receive and transmit funds from the CDE {o program participants.
Submit invoices for reimbursement of program expenses on a
monthly basis within 45 days after the end of each month.
Distribute checks to community colleges and program participants
for services rendered or expenses encumbered.

Issue Letters of Agreement to 104 participating colleges in a form
substantially similar to past practice, with such changes that are
mutually agreed to by the parties.

Promote the program in the higher education community.
Administer the program in a manner that will: I} best achieve the
prograntys goals and objectives, despite competing priorities; ii)
maximize the program’s value to program participants and
minimize administrative efforts required by program participants—
including, but not limited to, making reimbursements pursuani to an
accountable plan and the terms and conditions of this Agreement,
so that such reimbursements are not reported on IRS form 1089 (to
the extent permitted to do so under applicable law).

Responsibilities of the CDE

The CDE shall

1. Support and promote the program in public forums.

2. Support the program financially, pursuant to the availability of funds
and inclusion in the state master plan.

3. Provide technical assistance to Chabot College in improving

program procedures and program delivery.
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Link Mentors to the other training opportunities provided by the
Early Education and Support Division, CDE.

Responsibilities of Participating Colleges
The community college shall:

1.

10.

Sign the Letter of Agreement for the California Early Childhood
Mentor Program by December 15! of each year. Acknowledge that
the college's Coordinator's stipend and any reimbursements due to
the college will be withheld until this signed document is recetved.
Designate a Mentor Program Coordinater (or Co-Coordinators)
prior to the beginning of each academic year who is responsible for
fulfiling all Coordinator duties as specified in the Letter of
Agreement. A form indicating this designation must be signed by
the appropriate college administrator and returned to the Mentor
Program by the date indicated.

Support the program in working with the Regional, Local Program
or College Coordinator to eliminate administrative barriers to
implementation.

Receive resources from Chabot College for the local operation of
the program.

Provide facilities for required program activities (the Mentor
Teacher/Adult Supervision Course, Selection Committee trainings
and meetings, the Mentor Seminar and the Director Seminar).

Offer the Mentor Teacher/Adult Supervision Course for credit.
Offer the Mentor Seminar and Director Seminar for aptional credit.
Agree that the college will not accrue Average Daily Attendance
(A.D.A)Full Time Egquivalent Students (FTES) for courses
supported by the CECMP.

Offer placement with a Mentor as an alternative to the existing
placements for practicum course(s).

Provide funds for program costs in excess of amounts provided by
the CECMP. :

If requested, provide internal audit results of policies and
procedures in place to provide reasonable assurance that the
effectiveness of internal controls is being appropriately assessed.

Responsibilities of Regional and Local Program Coordinators

The Mentor Program retains the right to withhold Coordinator stipend(s) if
responsibilities listed below are not fulfilled in a timely fashion. Regional
and Local Program Coordinators shall perform duties specified in the
following categories:

Selection and Re-Certification

1.
2.

Promote the program on campus and in the community.
Establish and advertise the course "The Mentor Teacher" (also
called "Adult Supervision” once a year, or as needed. Apply to the
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8.

9.
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CECMP for additional funding to support instructional costs for this

course if needed.

Recruit qualified ECE providers and directors from the community

who may be interested in becoming Mentors or Director Mentors.

Modify and distribute Mentor and Director Mentor applications and

Re-Certification applications and establish appropriate application

deadlines.

Maintain eligibility requirements for classroom Mentors in

accordance with program policy:

a) Completion of a college early childhood degree or cerificate
program which included supervised student teaching (or CDA
direct assessment in place of student teaching) in an early
childhood setting.

b) Current employment in a teaching position with young children.
Teacher must spend at least three hours every day teaching in a
single classroom. Elementary (K-12) teachers are not eligible.

c) Two years of teaching experience in Early Care and Education.

d) Completion of a Mentor Teacher/Adult Supervision course.

e) Completion of the requirements for the Master Teacher level (or
above) of the Child Development Permit Matrix.

Maintain eligibility requirements for Director Mentors in accordance

with program policy:

a) Current or former employment as a director or site supervisor in
a child development program, or as a Large FCCH
owner/operator.

b) Three years of experience as a director or Large FCCH
owner/cperator in an Early Care and Education program.

c) Completion of a minimum of three academic units in ECE
Administration and Supervision.

d) Successful completion of a Director Mentor Information Session
and a Director Mentor Institute.

Limit the number of Mentors who work in the campus lab{s) in

accordance with policies of the CECMP.

Establish and operate the Mentor/Director Mentor Selection

Committee.

Submit a written request to the Mentor Program at Chabot College

for increases in the allotted Mentor Pool size.

Frofessional Growth

10.

11.

12.

Establish, oversee and promote the Mentor In-Service Training
Component, which includes the option of earning college credit for
the Mentor Seminar.

Establish, oversee and promote the Director Seminar, which
includes the option of earning college credit.

Provide Mentor and Director Seminar facilitators with the Growing
Leaders In-Service Training Resource Guide and other necessary
instructional materials.
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13.

14,

15.
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Ensure that instructors for the Mentor and Director Seminars are
regularly evaluated in accordance with college policies.

Support Mentor In-Service training activities with Mentor materials
and other appropriate funding where available.

Support professional development of Director Mentors, protegeés,
and other Director Seminar participants with materials and other
appropriate funding where available.

Placements and Stipend Activities

16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

26.

Work within the college's administrative procedures to
institutionalize the Mentor Program.  This includes seeking
curriculum committee approval for courses, including program
information in the college catalog and course schedule, and
establishing load credit for practicum instructors who support
placements with Mentors.

Provide the CECMP office at Chabot College with an official course
outline for each practicum course under which students might be
placed with a Mentor.

Place students with Mentors, acting as intermediary between the
student and Mentor, and monitoring the Mentors’ work.

Oversee student placements with Mentors to ensure only one
student will be in the Mentor's classroom at a time.

Assist practicum instructors and ROP Site Coordinators in setting
up and supporting placements. In addition, Regional Coordinators
assist College Coordinators with placement activities. The local or
regional Mentor Program Coordinator tracks ail stipends, both by
entering placement data in the program’s online reimbursement
system and with paper documentation kept at the local level
Approve individual Mentor-protégé contracts for post-practicum
placements. A unique type of stipend is available for post-
practicum mentoring.

Approve individual Mentor contracts for Individual Student
Mentoring placements. A unique type of stipend is available for
Individual Student mentoring.

Approve individua!l Mentor contracts for Mentoring Record hours. A
unique type of stipend is available for Mentoring Record hours.
Approve individual Mentor contracts for Birth to Three/FCCH
Mentoring Record hours. A unique type of stipend is available for
Birth to Three/FCCH Mentoring Record hours.

Approve individual Director Mentor-protégé director contracts for
director placements. A unigue type of stipend is available for
Director Mentor Placement Contracts.

Approve individual Director Menfor contracts for Director Mentoring
Record activities. A unigue type of stipend is available for Director
Mentoring Record hours.
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27.

28.

29,

30.

California Early Childhood Mentor Program

Approve individual Director Mentor contracts for Birth to
Three/FCCH Mentoring Record hours. A unique type of stipend is
available for Birth to Three/FCCH Director Mentoring Record hours.
Facilitate completion of CDE Professional Development Profiles for
any mentoring support received by students, protege directors or
attendees of the Director Seminar by publicizing the purpose and
importance of the Profiles; clarifying how the links may be
accessed on the CECMP website; explaining that enrolling in the
Early Care and Education Workiorce Registry is required; and
strongly encouraging their completion. (The Profiles are a
statewide initiative adopted by CDE in the 2011-12 contract year to
track and report individuals’ participation in professional
development activities across all CDE Quality Improvement
programs. The unified data elements contained in the Profiles are
collected either by paper forms or online; the Mentor Program
collects these forms via a Survey Monkey link that is posted on our
website.}

Facilitate completion of CDE Professional Development Profiles
they receive from the Mentor Program by ensuring that Mentors
and Director Menfors understand the purpose and importance of
the Profiles; clarifying how the links may be accessed on the
Mentor Program website; explaining that enrolling in the Early Care
and Education Workforce Registry is reguired; and requiring their
completion.

Serve, if requested and willing, as a Field Trainer for regional
trainings.

Payments

31.

32.

33.

34.

35.

Administer budget as detailed in the college’s Letter of Agreement
as required. Authorize all payments.

Submit forms necessary for Mentor reimbursements in a timely
fashion. Authorizations to pay stipends for mentoring must be
submitted within 30 days following the end of the placement.

Apply to the CECMP office at Chabot College for, and utilize
Supplemental Support Funding for Large Area Programs if
appropriate.

Apply to the CECMP office at Chabot College for, and utilize
Supplemental Support Funding for the Director Mentor Component
if appropriate.

Provide full reporting on the use of any Supplemental Support
Funding.

Evaluations

36.
37.

Facilitate program evaluation.
Require completion of all placement-related evaluation forms by
program participants.

Agreements and Reports
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38.  Submit quarterly and annual written reports electronically and via
hard copy to the CECMP at Chabot College in a timely fashion.
These reports are compiled by program staff from Mentor
Programs statewide and submitted via electronic and hard copy to
the CDE Contract Monitor.

39. Acknowledge that the Coordinator's payment may be withheld
and/or reduced if reporting is not accomplished in a timely manner.

Mentor Program Meetings

40. Attend all required Coordinator meetings and/or be responsible for
acquiring and understanding the information and materials
presented at these meetings.

41. Encourage Mentor Teachers to register for the annual Mentor
Institute on a first-come, first-served basis.

Maintaining Records

42. Establish and maintain Mentor files. Keep records on each
Mentor's placement history, student evaluations of the Mentor, the
Menior's application and re-certification, and stipend amounts.
Keep comparable records for each Director Mentor.

43.  Maintain program data and records for a minimum of five years.

Responsibilities of College Coordinators

The CECMP retains the right to withhold Coordinator stipend(s) if

responsibiiities listed below are not fulfilled in a timely fashion. College

Coordinators shall:

1. Promote the program on campus and in the community.

2. Serve on the Mentor Selection Committee. Work within the
college’s administrative procedures to institutionalize the Mentor
Program. This inciudes seeking curriculum committee approval for
courses, including program information in the college catalog and
course schedule, and establishing load credit for practicum
instructors who support placements with Mentors.

3. Provide their Regional Coordinator with an official course outline for
each practicum course under which students might be placed with
a Mentor.

4. Promote the Mentor placement option with their students.

5. Facilitate the setting up and completion of practicum placements

with Mentors. Provide practicum instructors and Mentors with all
necessary forms in a timely fashion.

6. Include Mentor "Professional Development Activities” in other
coursework.

7. Serve, if requested and willing, as Field Trainers for regional
trainings.

8. Facilitate program evaluation.

9. Collect and forward appropriate data electronically and via hard

copy for quarterly and annual reports to Regional Coordinators in a
timely fashion.
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10.  Attend all required Coordinator meetings and/or be responsible for
acquiring and understanding the information and materials
presented at these meetings.

Responsibilities of ROP Site Coordinators
ROP Site Coordinators shall;

1. Promote the program in high schools and in the community.
2. Serve on the Mentor Selection Committee as needed.
3. Provide their Regional or Local Program Coordinator with an

accurate and complete ROP Course Approval Form for each
course in which students may be placed with a Mentor.

4. Promote the Mentor placement option with their students.

5. Set up and support practicum placements with Mentors. Forward
paperwork to Regional or Local Program Coordinators in a timely
fashion.

B. Confirm student completion of placement hours with Mentors to
Local Program or Regional Coordinators in a timely fashion.

7. Include Mentor "Professional Development Activities" in other
coursework.

8. Serve, if requested and willing, as a Field Trainer for regional
trainings.

9. Facilitate program evaluation.

10.  Collect and forward in a timely fashion appropriate data
electronically and via hard copy for quarterly and annual reports to
Regional or Local Program Coordinators.

Responsibilities of College instructors
"The Mentor Teacher/Aduit Supervision” Course Instructors shall:

1. Modify the course syllabus and outline to meet local needs, based
on the outline previded by the CECMP.
2. Advertise and promote the course through the course catalog,

brochures and other courses. Recruit experienced teachers from
the community for the course.

Arrange an instructional model that meets local needs.

Instruct the course.

Serve, if requested and willing, as Field Trainers for regional
trainings.

or s W

Responsibilities of Practicum Instructors
Practicum instructors shalk:
1. fnitiate  and approve student placements with Mentors in
compliance with the following priorities:
a) Students working in sites rated Tier4 or 5
b) Students working in CDE~funded centers
c) Students working with low-income children in a Head Start
center or other center/family child care home.
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d) Students working or seeking fo work in a center or family
child care home subsidized in part by funds administered by
the Early Education and Support Division, CDE.

e) Students specializing or seeking to specialize in serving
children in a primary language, or serving children with
special needs (infants and toddlers, exceptional needs
children, etc.).

1} Students working or seeking to work in any program that
could serve children subsidized by funds administered by
CDE.

Provide appropriate confirmation of student activity in a timely
fashion to the Regional or Local Program Coordinator.

Support placements.

Confirm student completion of placement hours with Mentors to
Local Program or Regional Coordinators in a timely fashion.

Collect student evaluations of Mentors and forward to the Regional
or Local Program Coordinator.

Provide the Mentor Seminar Instructor with course syliabi,
requirements, expectations and grading policies so that all active
Mentors might better prepare to meet those expeciations.

Offer to attend a Mentor Seminar session to discuss commen
concerns and challenges with Mentors.

Serve, if requested and willing, as a Field Trainer for regicnal
trainings.

Role of Mentor Seminar Insfructors
Mentor Seminar tnstructors shalk:

1.

2.

3.

Plan curriculum for the Mentor Seminar with appropriate
individualization for each Mentor.

Work with the Mentor Coordinator and other interested parties to
see that the Seminar addresses relevant and timely issues.

Serve, if reguested and willing, as a Fieid Trainer for regional
trainings.

Role of Director Seminar Facilitator
Director Seminar Facilitators shail:

1.

2.

3.

Plan currictlum for the Director Seminar with appropriate
individualization for each participant.

Work with the Mentor Coordinator and other interested parties to
see that the Seminar addresses relevant and timely issues.

Plan Director Seminar curriculum and activities to complement
activities and objectives of existing directors’ groups.

Facilitate completion of CDE Professional Development Profiies by
attendees of the Director Seminar by publicizing the purpose and
importance of the Profiles; clarifying how the links may be
accessed on the Mentor Program website; explaining that enrolling
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in the Early Care and Education Workforce Registry is required;
and strongly encouraging their completion.

Serve, if requested and wiling, as a Field Trainer for regional
trainings.

Role of Other ECE Instructors
Early Childhood Instructors may:

1.

2.
3

4.

Contact Mentors to request services as guest speakers, overseers
for child or classroom observation assignments, interviewees, etc.
Utilize Mentors to support students taking online ECE/CD classes.
Include discussions of the Mentor Program to emphasize the
importance of compensation, recognition and training in the
delivery of quality services to young children and their families.
Request Mentor placement for their students as appropriate.

Responsibilities of Mentors
Mentor Teachers shall:

1.

> o

~No

Provide high-quality supervision for college or ROP practicum
students. This includes:
a) Being in the classroom at all times with the student.

b) Holding a weekly out-of-classroom conference with the
student.
c) Providing written feedback and evaluation.

d) Providing opportunities to complete all course assignments.
FProvide support for students post-practicum; for any ECE student;
and/or for Infant/Toddler teachers and/or Family Child Care Home
providers. If selected as a Virtual Mentor, provide support for ECE
students taking online classes.
Maintain adequate communication with practicum instructors.
Complete and submit all requests and verification of hours served
in a timely fashion.
Fulfill the Mentor In-Service Training requirements:
a) Attend Mentor Seminar meetings. Enroll in The Mentor
Seminar if credit is desired. Mentor pays tuition.
Facilitate program evaluation.
Encourage student “mentees” to enroll in the Early Care and
Education Workforce Registry and to complete CDE Professional
Development Profiles for any mentoring support they receive.
Complete a CDE Professional Development Profile for any
professional development they receive from the Mentor Program
(enroliing in the Early Care and Education Workforce Registry is
required).
Complete the CA Early Childhood Online (CECOQO) modules on the CA
Foundations, Frameworks and, when avaiiable, Program Guidelines.
Taking a domain overview training that corresponds to CECO modules
is an accepfable equivalent.
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Responsibilities of Practicum Students
Practicum students placed with Mentors shall:

1.

2.
3

4.
5.
8

Work directly with their Mentor in fulfilling requirements of the
practicum course.

Attend the regular practicum seminar (if reguired).

Provide copies of paperwork as required by both Instructor and
Mentor.

Meet timelines established by Instructor and Mentor.

Provide evaluation of the mentioring experience.

Complete a CDE Professional Development Profile for any
mentoring support they receive (enrolling in the Early Care and
Education Workforce Registry is required).

Role of Other ECE Students
Early Childhood students may:

1.

LN

Be placed with a Mentor tc receive non-course based mentoring
which includes a variety of assistance, including referrals {o the
appropriate college support services (e.g. tutoring, ESL courses,
financial aid, etc.), support to successfully complete course-
required projects and observations, and guidance on classroom
practices and on career options.

If taking classes online, be placed with a Virtual Mentor.

Complete a CDE Professional Development Profile for any
mentoring support they receive (enrolling in the Early Care and
Education Workforce Registry is required).

Participate in professional development activities to promote better
compensation and working conditions as a critical component of
quality services.

Responsibilities of Director Mentors
Director Meniors shall:

1.

Provide high-quality mentoring for protége directors at least once

per contract year as a condition of recertification. This includes:

a) Providing 20 hours of contact time for the protégé director.

b) Providing hourly, short-term mentoring support focused on
orientation to the use of the Program Administration Scale
(PAS) or the Business Administration Scale (BAS) in the
Director Mentor selection process.

c} Providing hourly, short-term mentoring support to proteges
who require less than 20 hours of mentoring, for
presentations to classes or conferences; or for other
appropriate uses that promote the Director Menior's
leadership skills and knowledge of ECE.
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d) Providing hourly, short-term mentoring support for directors
of Infant/Toddler facilities and/or Large Family Child Care

Homes.
e) Fuifilling all objectives of the approved placement contract.
f) Providing written feedback and evaluation.

Complete and submit all requests and verification of hours served
in a timely fashion.

Participate in the Director Seminar when possible.

Attend an Advanced Director Mentor Institute at least once every
three years as a requirement of recerfification.

Facilitate program evaluation. :
Encourage director “protégés” io complete CDE Professional
Development Profiles for any mentoring support they receive
(enrolling in the Early Care and Education Workforce Registry is
required).

Complete a CDE Professional Development Profile for any
professional development they receive from the Mentor Program
(enroliing in the Early Care and Education Workforce Registry is
required).

Responsibilities of Protegé Directors
Protégé directors shall:

1.

oW

Work directly with their Director Mentor in fulfiling requirements of
the placement contract.

Provide evaluation of the mentoring experience.

Attend the Director Seminar when possible.

Facilitate program evaluation.

Complete a CDE Professional Development Profile for any
mentoring support they receive (enrolling in the Early Care and
Education Workforce Registry is required).

Responsibilities of Mentor Selection Commitiee Members
Mentor Selection Committee members shall:

1.
2.

Promote the program publicly.

Become certified to at least 85 percent reliability to the authors or
state anchors and evaluate providers, classrooms and programs
with the relevant Harms and Clifford scales: the Early Childhood
Environment Rating Scale-Revised (ECERS-R), the Infant/Toddler
Environment Rafing Scale-Revised (ITERS-R), the School Age
Care Environment Rating Scale (SACERS) and the Family Child
Care Environment Rating Scale-Revised (FCCERS-R). Leamn to
use other rating scales and instruments where appropriate,
including the Program Administration Scale (PAS) and the
Business Administration Scale (BAS).

Learn about the purpose and goals of the California Early
Childhood Mentor Program.
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4. Review and evaluate applications from Mentor and Director Mentor
applicants.

5. Evaluate classrooms, programs and teaching practices of Mentor
applicants.

B. Evaluate aspects of ECE program administration and leadership
skilis of Director Mentor applicants.

7. Select and recertify (by consensus in the Committee) Mentors and

Director Mentors,

S. Responsibilities of Mentors’ Program Directors
Directors shali:
1. Support and promote the program publicly (fo staff, parents,
financial supporters, community service groups, etc.).

2. Provide a substitute to allow the classroom Mentor {o meet one-on-
one with the student teacher on a weekly basis.
3. Support the Mentor's In-Service training obligations such as

attending Mentor Seminar meetings. 1t may be necessary to
provide substitutes.

4. Support Mentors’ attendance at the Mentor Institute.

5. Allow the practicum instructor o make drop-in visits to the Mentor's
classroom.

6. Accept that stipends will be paid to the Mentor by the CECMP.

7. Support data collection, reporting and evaluation requirements of
the CECMP.

8. Participate in or explore avenues to improve compensation in the

center for Mentors and other staff.

Linkages to Other EESD Programs

The CDE administers coniracts and alternative payments to programs that
employ providers and teachers who have received their early childhood
education training at the local community colleges. Their programs may be
funded from the State General Fund and the Child Care and Development Block
Grant funds. The quality of the subsidized programs, as well as regional non-
subsidized programs, depends upon the access to community college training.
The purpose of the California Early Childhood Mentor Program is to (1) retain
and sustain teachers who are currently in the field, (2) improve access to training
for novice teachers, (3) provide support for new directors and site supervisors
and (4) improve the overall quality of ECE in the community. CECMP will give
first priority to selecting Mentors and to serving novice teachers in CDE-
subsidized centers. However, the community colleges will also consider other
factors of local need related to the children served. Therefore, colleges will also
give priority to recruiting teachers with expertise in multi-lingual programs, infant
and toddler programs, and other needs particular to each community.
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As part of our continuing collaboration with other CDE-funded programs, the
CECMP will work closely with the Child Development Training Consortium
(CDTC) to maximize the impact of public funding on quality improvement efforts
in the child development field. Since 44 of the current 116 Mentor Coordinators
and Co-Coordinators also serve as CDTC Coordinators, the annual fall
Coordinators’ meetings for the two programs will be held at the same venues so
that travel costs may be shared.

This year, the annual fali meetings will again be held in conjunction with the two
California Forums for Professional Development. Reireats for ECE Trainers,
Coaches and Faculty held joinily by CDE and the California Association for the
Education of Young Children {CAEYC). The Forums are held at San Jose and
Palm Springs; Coordinators will choose which location to atiend.

At each location, on the preview day of the Forums, CECMP/CDTC Coordinators
will attend a one-day Business Meeting that includes regional breakout sessions
open to Coordinators only. Coordinators will help plan and provide input for
breakout session topics. Topics may include crientation for new Coordinators,
strategies for engaging and supporting students on campus; how CECMP and
CDTC Coordinators can align student services; reimbursement processes;
working with local partners to share resources available to the ECE field—such
as Child Development Permits—-and providing ECE-related state updates to
faculty. The Fall Coordinators’ Meetings will include state updates from CDE
and a feedback session for faculty on TWB8 (Transforming the Workforce for
Birth Through Age Eight): Higher Education. If meeting space does not permit
breakout sessions, table top discussions will take place in a larger setting with
Coordinators in regional groupings.

In addition, we will support up to forty-five Coordinators with a partial travel
reimbursement to remain and attend the full Forum. This will bring these who
administer both CECMP/CDTC Programs locally into contact with other
Professional Development (PD) providers—including those funded by CDE~-
who address various aspects of workforce development and Quality
Improvement. These PD providers play a role in enhancing the skills,
competencies and practices of the Early Care and Education workforce,
including faculty, Mentor Teachers, Director Mentors, mentee students and
protégé directors.

This plan provides the opportunity for Coordinators to attend a meeting focused
on their specific duties and role as Coordinators and alsc provides an incentive
to gain additional professional development and to engage in dialog relevant to
local issues and initiatives by attending one of the two EESD/CAEYC Forums.

Wherever possible, we will continue to design data collection and reporting

procedures parallel to those used by the Training Consortium. The Menfor
Program Director serves on the Advisory Committee of CDTC.
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Also as part of our continuing ccllaboration with other CDE-funded programs,
CECMP staff and Coordinators will continue to seek linkages with Quality
improvement programs throughout the state. The Program Director serves on
the California Preschool Instructional Network’'s (CPIN} Advisory Committee and
has encouraged attendance at CPIN training events by program participants in
their respective regions. As mentioned ahove, the Mentor Caucus regional
structure has been redesigned to align with the CPIN state regions. Mentors are
encouraged to use training resources and informational materials developed by
the Child Care [nitiative Project, the Program for Infant and Toddler Care, the
Resource and Referral Network, local Resource and Referral agencies,
Trustline, etc. in their local communities. Where possible, the Mentor Institute,
focal Menior Seminars and Director Seminars will include presentations and
training by representatives of Quality Improvement programs. Director Mentors
are encouraged to use their knowledge of the PAS and the BAS (especially as
we are developing a cadre of Director Mentors who are trained to reliability on
these tools) to support administrators of programs in counties operating a QRIS
to improve the quality of their programs in accordance with the Tiers designated
in the Quality Continuum Framework. The CECMP state office will continue to
provide assistance to Local and Regional Mentor Programs which endeavor to
utilize mentoring capabilities in the estabiishment of early childhood training
programs targeted to the needs of Family Child Care providers and others.

The program will collaborate with CDE’s project to integrate the Early Childhood
Educator (ECE) Competencies into coursework in institutions of higher
education, and into the professional development activities funded by the Quality
fmprovement Office. To the exteni possible, the work of the CECMP will
incorporate the ECE Competencies into professional development activities and
program training materials.

The program will continue to participate in the Training Portal initiative (hosted by
the Child Development Training Consortium) to inform its development and tfo
encourage participation. To that end, CECMP has entered its Director Mentor
Information Session webinars into the Training Portal and into the Competencies
Mapping Tool, also hosted by CDTC. Similarly, the program will continue to
collect CDE Professional Development Profiles from program participants, so as
to enable analysis, informed policymaking and planning for the state’s quality
improvement efforts. Some Quality Improvement programs have opted to collect
their EESD Professional Development Profiles partially via the Training Portal;
the CECMP will collect the Profiles via a Survey Monkey link posted on our
website. Registration in the Early Care and Education Workforce Registry is a
prerequisite to being able to complete the Profile.

38



California Early Childhood Mentor Program

Electronic Communications

The CECMP will continue to develop and maintain systems to enhance
participant communications and conduct public outreach electronically, including
discussion forums, online submission of the annual program evaluations, annual
reporting questionnaires from Mentors and Director Mentors and online reporting
and data submission for Coordinators. These efforts have benefited from our
online reimbursement form submission capability, and will continue in the coming
year as we support program participants as they take advantage of these time
saving opportunities for data submission, reporting and communications. Qur
website will continue to be refined so as to conduct public outreach to the wider
ECE community and others, including potential Mentor and Director Mentor
applicants and funders. All such efforts will comply with CDE Information
Technology requirements.

The program’s budget will support computer and data costs related to these
activities including:
e program reporiing
s fiscal management
e maintaining and upgrading the existing CECMP Access database
e« maintaining and enhancing the online reimbursement system
gathering, screening and processing Mentor Program payment/
reimbursement requests
e designing and updating online forms
¢ mainfaining and upgrading the CECMP website
» conducting the online annual Satisfaction Survey and other online surveys
and meeting evaluations

Public outreach about the program will be conducted by a link on our website
developed by staff from the School of the Arts at Chabot College with input from
CECMP staff. The link connects the viewer to a video whose segments are
directed at paricular constituencies (e.g., students; prospective Mentor
Teachers; prospective Director Mentors; community college officials who want to
understand the program and its benefits, eic.). The posted link complies with all
CDE-approved web/technology standards.

Data Collection

The CECMP creates a local partnership among five parties: training institutions,
students/protégé directors, ECE programs, Mentors/Director Mentors, and the
community. We will continue to coliect data on each party's progress towards
the program’s overall goal of improving early care and education through
enhanced training, compensation and retention. All such efforts will comply with
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CDE Data Management requirements and will be modified as needed in light of
CDE’s Professional Development Profiles that collect a unified set of data
elements. As of now, the data to be collected on an annual basis is as follows:

Training Institutions:
1. Number of participating community colleges
2. Number of participating high school ROP programs
3. Number of participating four year universities
4. Number of ECD students expected to graduate with certificate or AA.
in next scholastic year
Number of ECD students who complete a supervised teaching course
annualy
Number of students in the Mentor Teacher/Adult Supervision course
Number of Mentors attending the Mentor Seminar
Number of directors attending the Director Seminar
Number of applicants to be a Mentor Teacher
10 Number of applicants to be a Director Mentor
11. Number of Mentor Teachers selecied
12.Number of Director Mentors selected
13. Number of Mentors recertified
14. Number of Director Mentors recertified
15. Number of Mentors who have left the program during the contract year
16. Number of Director Mentors who have left the program during the
contract year
17.Anecdotal information about the effect of the Mentor Program on the
community college

o

© 0~ o

ECE Programs:
(Mentors’ centers/Family Child Care Homes [FCCH]Y)
Total number of classrooms
Program auspice
Months and days per week of operation
Total number of employees working directly with children
Number of NAEYC accredited centers
Number of NAFCC accredited FCCHs
Number of campus lab schools
Number of infants, toddlers, 3 to 5 year olds, and School Agers with
whom Mentors work
9. Number of FCCHs
10. Annual percentage turnover
11.Staff morale
12.Mentor program priority type
13. Participation in QRIS
14 QRIS Rating

PN R LN

(Director Mentors’ centers/Large Family Child Care Homes [FCCHI)
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15. Total number of classrooms

i6.Program auspice

17 .Months and days per week of operation

18. Total number of employees working directly with children

19.Number of NAEYC accredited centers

20.Number of NAFCC accredited FCCHs

21.Number of campus lab schools

22.Numbers of infants/toddlers, preschoolers and School Agers served

23.Annual percentage turnover

24. Staff morale

25 Mentor program priority type

26.Number of staff members who are Mentor Teachers

27 Number of staff members who are Mentor Program GSelection
Committee Members

28. Participation in QRIS

29.QRIS Rating

{(Student’s centers)
30.Mentor program priority type
31.Number with a Mentor

{Protégé directors’ centers)

32.Mentor program priority type

33.Whether infants/toddlers and/or 3 to 5 year olds are in care
34.Whether extended day school age children are in care

{Other centers) _
35. Number of sites undergoing quality review

Students:
1. Number of students completing practica with Mentors
e community college
s high school ROP
s four year college/university
2. Mentor program priority type (employed students)
3. Number of practicum students who are co-workers with a Mentor

Protegé Directors:
1. Number of protégé directors completing placement with Director
Mentors
Mentor program priority type
Length of time working in ECE
Length of time at this worksite
Yearly salary

RN

Mentors and Director Mentors:
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Number of new Mentors/Director Mentors
Long-term career aspirations
Impact of the Mentor Program on career
Professional development activities in past year
Professional development goals
Demographic characteristics
e ethnic background
¢ languages spoken fluently
s educational attainment
9. Contributions made to the Mentor Program during the contract year

N

Community:
1. Number of Selection Committee members and the agencies which
they represent
2. Number of new Selection Committee members trained in quality
assessment
3. Anecdotal information on the effect of the CECMP on the community

Annual Satisfaction Survey

The program disseminates, collects and tabulates annual performance reviews
on Coordinators, Selection Committee Members, coliege personnel, and staff in
the statewide program. Mentors, Director Mentors, Selection Committee
Members and Coordinators each receive a questionnaire which they are
encouraged to complete online and submit to the cenfral office; hard copy
submission is permitted if online access is not available. Results are reviewed
by office staff and tabulated into one electronic and hard copy report on overall
program satisfaction, as well as into sixty-nine individual electronic and hard
copy reports that are returned fo the local Coordinators along with comments
and suggestions from staff in the statewide program.

PAS Reliability Training

The Mentor Program received support from California’s Race to the Top ~ Early
Learning Challenge funding (RTT-ELC) in 2012-13 to train its Director Mentors to
administer and score the Program Administration Scale (PAS) (Talan and Jorde
Bloom, 2011) and the Business Administration Scale (BAS) (Talan and Jorde
Bloom, 2009). The purpose of this funding was for Director Mentors fo serve as
resources in their local communities to support center directors and Large Family
Child Care Home owner/operators as they used the PAS and the BAS to
improve the quality rating score that their facility received as a component of the
QRIS that was being developed in California at that time. The PAS and the BAS
are not required QRIS tools; rather, they are included in the “Pathways” that
support facilities who are striving to improve their fier rating scores.
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While trained to support ECE administrators to learn the tool and use it for self-
assessment and facility improvement, Director Mentors were not trained to
reliability. And, even though the support they provide is free of charge, statewide
the utilization of the services of our Director Mentors in QRIS efforts has, in fact,
been minimal.

It is hoped that, if the Mentor Program develops a cadre of Director Mentors who
are trained to reliability on the PAS and BAS tools, their services will be engaged
to a greater extent, especially as more counties roll out their QRIS programs.

To this end, in 2016-17, the Mentor Program subcontracted with the McCormick
Center for Early Childhood l.eadership to train eighteen center-based Director
Mentors to reliability on the PAS tool and eighteen Large Family Child Care
Director Mentors to reliability on the BAS tool. This training will continue in a
limited manner this year as we will again subcontract with the McCormick Center
to train eighteen center-based Director Mentors to reliability on the PAS tool and
will support the attendees’ Application fee, lodging and all travel expenses within
California state rates to become Ceriified PAS Assessors. Funding does not
exist at this time to train an additional cadre of FCCH Director Mentors to
Reliability on the BAS tool.

Selection of the center-based Director Mentors will be based upon the following
criteria;

« Geographic to ensure representation as feasible from each of the Mentor
Combined Regions (Far Northern, Northem, Central and Southern — see
Appendix 3, “Mentor Combined Regions”) with Northermn and Southern
Regions given first priority for selection as they represent the most
populous counties in the state. The goal is to have one Director Mentor
trained to PAS reliability in each of the 11 CDE Regions (see Appendix 3),

« Time schedule availability to 1) altend the training and follow up on the
required steps fo achieve FPAS Certification (see below), 2) be highly
available to support sites in their locale who are paricipating in QRIS; 3)
commit to be available for this work for a minimum of three years so as to
maximize the investment of the Mentor Program in their training.

The process required by the McCormick Leadership Center for Early Childhood
for anyone trained to PAS reliability, including Director Mentors, includes the
following:
s Attend the PAS Reliability Training and achieve 85% or higher reliability
on an assessment of learning outcomes.
« Complete the online PAS ASSESSOR Certification Application and pay
the $150 application fee.
e Within three months of participation in the PAS Reliability Training,
conduct a PAS assessment of two early childhood centers.
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- At the conclusion of each visit, provide the director with an
Assessment Feedback Form—Director along with a stamped envelope
addressed to the McCormick Center.

« Complete the Assessment Feedback Form~-Assessor.

« Submit original PAS Books of the two completed assessments
(including items 23, 24, and 25 for ali applicable staff), all worksheets,
and the Assessment Feedback Form—Assessor to the McCormick
Center.

« Once all required materials are received, the two assessments will be
reviewed and a feedback form for each assessment will be generated.
Upon satisfactory review of the completed PAS assessments, PAS
Cerification will be awarded. In addition to the certification, each
candidate will receive a computer-generated, PAS Report for each of the
centers assessed. Assessors who are deferred will have an opportunity to
conduct another assessment for review within fwo months.

« Certification is valid for two years and may be renewed through
recertification.

The Mentor Program will support the recertification via webinar of up to five
Director Mentors @ $150 for each recertification.
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Appendix 1 — Timeline

Activity Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul

Issue Lefters of X X
Agreement to all
colleges

Coordinators’ X X X
Meeting/Webinars

Director Mentor X X X X X
informational
Webinars

Director Mentor X X
institutes

Advanced Direcior X X X
Mentor
institute/Webinar

Field Trainings X X

Selection of X X X X X X X X X X
Mentors, Director
Mentors

Mentor Institute X

Quarterly Reporting X X X

Annual Reporting X

FAS Reliability X
Training
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Objective

To utilize my executive management, program / curriculum design and delivery, community collfaboration
and facilitation, intercultural communication, and training and technical assistance expertise to design,
implement, deliver and implement quality continuous improvement as Mentor Program Director

Skills
[0 Demonstrable project management experience with complex, multifaceted programs and services

resulting in measurable successes and program growth.

W

Operationalizing, reflectively supervising, and mentoring high-performance, collaborative, muiti-
cultural, constructive feams

Budgets and fiscal oversight, contract negotiation, design, execution. monitoring

Grant writing and fund development and execution, state /federal reporting and accountability
Designing and managing complex, innovative systems and programs in education/ human services
Cross cultural communication and sensitive interpersonal skills

Advocacy/public policy strategic planning through county. regional, state coilaboration

o o o o o 4

College course/ curricuium design, teaching, training, technical assistance, coaching and mentoring

Relevant Experience

Administrator - Quality Rating and Improvement Systems
First 5 Alameda County 2012-present

e Designed, developed, implemented, supervised, monitored and evaluated the ECE Quality Rating
and Improvement System for Alameda County

e Represented and delivered expert input to State Dept. of Ed ( EESD), First 5 California, and Bay
area regionai workgroups/ policy groups

e Facilitated and convened county stakeholders, advisory and leadership teams, focus groups

Major Accomplishments
o  Grew program from 17 sites to 225 participating sites

¢ Built leadership team of six with two departments, two agencies, to leadership team of fourteen
from four in house departments and four agencies

Director
Emeryville Child Development Center 2011-2012
Directed State Funded Child Development Center with six classrooms and 30 staff for children B-5
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Program Qfficer — Pro Literacy 2008-2010

s  Co-developed (with tribal and country communities and ieaders} culturally relevant, responsive
home-based and classroom models for children in ECE, and family literacy communities of
practice for First Nation/ Native American tribal programs, and in Rwanda and India.

e On-boarded, trained, coached, and provided en-going mentoring, and technical assistance to
country cocrdinators/ team leaders through conference calls, webinars, and site visits.

e Co-partnered with local, state, community, country and international leaders, organizations and
foundations for strategic planning, cultural recommendations, and sustainable funding

Executive Director
4Cs of Sonoma Connty 2006-20068

¢ Executive administration of medium-sized non-profit with annual budget of 13 miliion,
supervised over 100 employees, managed a board of 15, [3 State funded CD centers. Resource
and Referral, Child Care Food program, Voucher AP program, training and mentor programs

Director- Quality Improvement Center- Region I'{ Head Start
Sonoma State University-California Institufe on Human Services 2004-2085

e Directed Head Start Regional training and technical assistance program serving California,
Nevada, Arizona, Hawaii and the Quter Pacific supervising 10 out-stationed staff.

e Developed workshops, institute, fraining events training and curriculum manuals and materials
for Head Start providers including leadership Institutes and mentorship programs for Directors

Lead Professor and Program Director- ECE, Educatien and Special Fdueation
Shoreline Community College 1996-1998

FEducation

University of Oregon- 1979
Post graduate work in Organizational Development and Counseling Psychology

Western Oregon University-1976
M.S. Education- ECE/Spec. Education

C. S. U, Northridge-1974
B.S- Child Development

Service
+ Communication Workgroup- EESD /First § California
e ECELPC Steering Committee
e ECE Competencies- Adult Learning / Coaching Advisory Commitiee
¢ Regional Hub Govermnance and Planning Committee
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EXHIBIT B

BUDGET DETAIL AND PAYMENT PROVISIONS

INVOICING AND PAYMENT:

For services satisfactorily rendered, and upon receipt and approval of the invoices, the
State agrees to compensate the Contractor for actual expenditures incurred in
accordance with the rates specified herein, which is attached hereto and made a part of
this agreement.

Invoices shall inciude the Agreement Number CN170146 and shall be submitted in
arrears, not more frequently than monthly in duplicate to:

California Department of Education
Early Education and Support Division
1430 N Street, Suite 3400
Sacramento, CA 25814
Attention: Luis Rios, Jr.

PAYMENT:

Payment will be made in accordance with, and within the time specified in, Government
Code Chapter 4.5, commencing with Section 927.

BUDGET CONTINGENCY CLAUSE (Rev. 8/12):

. It is mutually understood between the parties that this Agreement may have been written

before ascertaining the availability of congressional or legislative appropriation of funds,
for the mutual benefit of both parties in order to avoid program and fiscal delays that would
occur if the Agreement were executed after that determination was made.

B. This Agreement is valid and enforceable only if sufficient funds are made available to the

State by the United States Government or the California State Legislature for the purpose
of this program. In addition, this Agreement is subject to any additional restrictions,
limitations, conditions, or any statute enacted by the Congress or the State Legislature
that may affect the provisions, terms or funding of this Agreement in any manner.

. It is mutually agreed that if the Congress or the State Legislature does not appropriate

sufficient funds for the program, this Agreement shall be amended to reflect any reduction
in funds.

.. Pursuant fo GC, Section 927.13, no late payment penaity shall accrue during any time

period for which there is no Budget Act in effect, nor on any payment or refund that is the
result of a federally mandated program or that is directly dependent upon the receipt of
federal funds by a state agency.

. CDE has the option to terminate the Agreement under the 30-day termination clause or

fo amend the Agreement to reflect any reduction in funds.
1
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TRAVEL:

All travel costs shall be reimbursed at rates not to exceed those established for CDE's
nonrepresented employees, computed in accordance with and allowable pursuant to
applicable California Department of Human Resources regulation.

PRIOR APPROVAL OF QUT-OF-STATE TRAVEL.

All out-of-state travel by the Contractor or subcontractor(s) for purposes of this agreement
is subject to prior written approval by the CDE Contract Monitor specified in this
agreement.

BUDGET ADJUSTMENTS (Rev. 8/14}:

Contractor may make minor adjustments to the budget by diverting surplus funds in one
line item to other line items; provided, however, that: i) Contractor may use no more than
ten percent (10%) from cne single line item to defray allowable direct costs under other
budget line items within the same fiscal year; i) the adjustment is documented in the "Ten
Percent No-Cost Budget Adjustment” Form (CO-230); iit) the CDE Contract Monitor and
a CDE Division Director approves the C0O-230 in advance; and iv) the adjustment can be
done only one time per fiscal year and cannot exceed ten percent (10%) of a single line
item. Requests for budget adjustments must be submitted to the CDE Contract Monitor
via email and a copy of the signed CO-230 must accompany any invoice for which the
adjustment is applicable. Contractor may not make any adjustments until formal prior
written approval has been cbtained from the CDE Contract Monitor and CDE Division
Director, through this CO-230 process.

Any other budget adjustment (i.e., more than 10%, multiple line items, efc.) requires a
formal contract amendment and approval by the State Department of General Services,
if applicable.

Rates may not be increased through any type of budget adjustment.



California Department of Education
Personnel Services Division : T
(CO-230 NEW 01/2015) . Vendor Numiger: . " 1

 For CDE Use Only

~Tovoice #: -

Ten Percent No-Cost Budget Adjustment | CDE Contract Number:

Contracter Name:

Contractor Contract Monitor:

Email Address: Phone Number:

CDE Division Name:

CDE Contract Monitor:

Email Address: Phone Number:

Justification For Change:

Instructions: Contractor may make minor adjustments to the budget by diverting surplus funds in one line item to other line
items; provided, however, that: i) Contractor may use no more than ten percent (10%) from one single line item to defray
allowable direct costs under other budget line iiems within the same fiscal year; i) the adjustment is documented in this “Ten
Percent No-Cost Budget Adjustment” Form C0-230; iii) the CDE Contract Monitor and a CDE Division Director approves the
C0-230 in advance; and iv) the adjustment can be done only one time per fiscal year and cannot exceed ten percent {10%)
of a single line item. Requests for budget adjustments must be submitted to the CDE Contract Monitor via email and a copy
of the signed CO-230 must accompany any invoice for which the adjustment is applicabie. Contractor may not make any
adjustments until formal prior written approval has been obtained from the CDE Contract Monitor through this CO-230
process.

Any other budget adjustment {i.e., more than 10%, multiple iine items, etc.} requires a formal contract amendment and
approval by the State Department of General Services, if applicable. Rates may not be increased through any type of budget
adjustment.

Fiscal Year Line Hem(s)* Original Total* Proposed (+/-} Revised Total

TOTAL $0.00 $0.00
*Line ltems and original {otals must match those listed in the original budget

On behalf of the Contractor, | certify that the changes listed above have no impact on the scope of work and agree fo provide
services as stated in the coniract on this date. | also agree to incorporate the changes listed above intc any subsequent
amendment.

Contractor Contract Maonitor: Date:

As the CDE Contract Monitor, | certify that the changes listed above have no impact on the scope of work and services will
continue as stated in the contract. | will ensure that the changes listed above will be incorporated into any subsequent
amendment.

CDE Contract Moniior: Date:
CDE Division Director: Date:
Print Name:

i
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Budget (8/1/17-7/31/18)

Expenditure Description Subtotal Total
ADMINISTRATION
Personnel
Program Director $148,006.00
Assistant Director $110,787.00
Program Manager/Analyst $80,592.00
Office Manager/Senior Administrative Assistant $54,923.00
Student Assistants $5080.42
Subtotal - Benefited Positions $394,888.42
Benefits $150,061.40
Consultants $0 .00
Subtotal - Personnel $544,959.82
Other Operating Expenses
Postage $3,828.00
General Supplies $5,208.00
Printing/copying $504.00
Travel $53,954.56
Computer Support $52,125.00
Facilities Rental $1,000.00
Office Equipment $1,200.00
Subtotal - Other Operating Expenses $117,819.56
LINE ITEM TOTAL FOR ADMINISTRATION $662,779.38
I-OCAL ASSISTANCE
Coordinators $312,200.00
Instruction $165,511.95
Selection Committee Honoraria $124,000.00
Materials for Mentors $7,400.00
Printing/Copying $3,000.40
Regional Director Mentor Institutes $4,452.00
Supplemental Support/Large Area Programs $10,000.00
Supplemental Support/Director Mentor Component $13,000.00
Mentor Institute $38,064.00
Field Trainers $1,848.00
Advanced Director Mentor Institute $21,200.00
LINE ITEM TOTAL FOR LOCAL ASSISTANCE $700,676.35

LINEITEM TOTAL FOR MENTOR STIPENDS

LINE ITEM TOTAL FOR PAS RELIABIITY
TRAINING

Subtotals

Overhead (10%)

TOTAL PROGRAM EXPENDITURE

$1,237,280.00

$54,987.00

$2,655,722,73

$265,572.27

$2,821,295.00




Budget Narrative (8/1/17-7/31/18)

Administration

Personnel

Program Director
{(Mary Anne Doan)

Assistant Director
{(Michelie St. Germaine)
Program Manager/Analyst
Office Manager/Senior

Administrative Assistant

Student Assistants

Benefits

Consultanis

Gther Operating Expenses

Postage

A fulltime administrative position at an annual salary of
$148,006.00.

A fulltime administrative position at an annual salary of
$110,787.00.

A fulltime classified position at an annual salary of
$80,592.00

A fulltime classified position at an annual salary of
$54,923.00,

In conjunction with the Federal Work-Study Program at
Chabot College, a Student Assistant is made available to
the Mentor Program at 25% of the student's wages. The
Student Assistant will work five hours a week io assist with
filing, copying, coliating meeting packets and other general
office work at an annuai total of $580.42.

Frogram Director, Assistant Director, Program
Manager/Analyst, Office Manager/Senior Administrative
Assistant and Student Assistants. These include Health &
Welfare, PERS, FICA, Medicare, WCI, SUl and
“Consolidated Benefits.” They have been calculated as an
aggregate (38%) of budgeted salaries and wages at
$150.061.40.

To minimize cosis, Consuliants will not be utilized this
year.

Subtotal for Personnel $544,959.82

This covers the costs of meilings @ $31%.00 per month,
including: 1) regular communications io the local programs
including over 1,600 participants; 2) mailing of 5,000
recruitment flyers for the Director Menior Institutes and
informational sessions fo directors and site supervisors
around the state; 3) mailing materials to those seeking
program information; 4) mailing materials to attendees of
the Director Mentor Online Information Sessions; 3)
mailing of CDE materials to program participants as
reguested; 6) mailing conference/meeting materials for




General Supplies

Printing/copying

Travel

CECMP presentations/meetings to conference/meeting
venues as needed; 7) other mailings as needs arise.
Where possible, all mailings wil be done via email to
minimize costs.

Total:
$3,828.00

This includes all office supplies and meeting materials @
$434.00 per month. Meetings include: 1) a Fall
Coordinators’ meeting for 104 Coordinators; 2) seven fo
ten Director Mentor informational recruiting webinars for up
to 200 attendees; 2) two Director Mentor [nstitutes for 80
attendees; 3) the Mentor Institute for 104 Mentor Teachers;
4y one Advanced Director Mentor Institute for 40
attendees; 5} conference presentations, such as the
CAEYC Annual Conference for 300 workshop attendees;
7y other meetings as needs arise. This also includes
continued purchase of Business Administration Scale
books for two members of each Selection Committee for
use in the selection process of Large FCCH Director
Mentors as well as fees for SSL Certificate renewal for the
program's websife and use of Survey Monkey, Eventbrite,
Caspio and other online resources.
Total: $5,208.00

Reports, written communications and program materials
will be paid for out of this account @ $42.00 per month.
ltems include: 1) regular communications to the local
programs including over 1,500 participants; 2} materials for
104 Mentors aftending the Mentor Institute; 3) materials for
40 Director Mentors attending an Advanced Director
Mentor Instiiute; 4) 5,000 recruitment flyers for the Director
Mentor Institutes and informational webinars; 5) materials
for 80 directors and site supervisors attending the Director
Mentor Institutes; 6) matenals for those seeking program
information; 7) continuing to update brochures, flyers and
other outreach materials; and 8) duplication of other
printed materials as needs arise. Total:
$504.00

This covers travel costs for program staff to attend
meetings, state conferences and hearings, and conduct
field visits to the colleges; Coordinators’ travel to an annual
Fall meeting and to one of two CAEYC/EESD Professional
Development Forums; orientation mestings for prospective
and new Coordinators; Mentor Caucus Steering Committee
Representatives’ travel for an annual meeting; one Mentor
Caucus Steering Commitiee member’s travel to the Chiid
Deveiopment Coalition annual meeting; Mentor Caucus
Steering Committee Members’ regisiration, lodging and




travel fo attend the CAEYC annual conference; and Field
Trainers’ travel. All reimbursements will be made at state
rates according to state rules.

Staff travel has been calculated as follows:

ltem Amount

Airfare $2,545.00
Mileage $2,279.56
Parking $160.00
Tolls $70.00
Lodging $1,800.00
Registration Fees $1,500.00
Per diem $500.00
Other: airport shuttie, $100.00
incidentals, etc.

Total Travel for Program Staff: $8,954.56

included are the trave! costs of the Fall 2017 Coardinators’
Meetings which have been calculated as follows—

Who ltem Cost Each | Cost Toial
90  Coord- | Lodging, $400.00 $36,000.00
inators* Travel, Per

diem®**,
Registration

Total for Fall Coordinators’ Meeting: $36,000.00

*Cthers will be reimbursed by the Child Deveiopment
Training Consortium (see above).

**Depending on individual travel schedules, Coordinators
might ciaim up to four meals/per diem (one breakfast @
$7.00, one lunch @ $11.00, and two dinners @ $23.00
each). Although each Coordinator could submit travel
claims for a totai of $64.00 for the four meals/per diem,
past practice suggests that this will not occur due to
variations in iravel schedules and actual amounts spent
being less than the aliowed amount. Thus, the calculation
is hased on a projected average expenditure for per diem
per Coordinafor.

In addition, the Program will offer a travel reimbursement
of up to $200 for up to forty-five Coordinator who wish o
attend one of the Forums for Professional Development.
This stipend may be used ic defray any of the costs
related to attendance including Registration Fee, lodging,



Computer Support

airfare, mileage, per diem, etc. and has been calculated as
follows—

Who item Cost Each | Cost Total
45  Coord- | Lodging, $200.00 $9,000.00
inators* Travel,
Meals™™,
Registration

Total Stipend for Coordinators Attending
EESD/ICAEYC Professional Development Forum:
$9,000.00

Funds permitting, honoraria wii be provided to
speakers/presenters for the Fall meeting and/or a Spring
Coordinators’ meeting will be held. In no case will the total
travei budget be exceeded. If funds are available and if
speakers/presenters are engaged for the Fall Coordinators’
Meeting, they will be paid at the rate of $44/hour not to
exceed $300/day.

Total Travel: $53,854.56

This amount covers computer and data costs related fo
program reporting, fiscal management and upgrading the
existing Mentor Program Access database calculated at
$39,625.00. Program reporting includes generating
queries and iables for reporis from which program staff
write the Annual Report to EESD; fiscal management
inciudes  ongoing  interface  with  the  program’s
reimbursement website’'s backend MS SQL  Server,
including monitoring and updating data tables; generating
monthly vendor pay file fo upload to the CLPCCD Banner
database 1o generate stipend and reimbursement
payments io Mentor Program participants; generating
monthly summary reports to facilitate monthly invoicing to
EESD and ongoing interfacing with ITS at CLPCCD to
ensure usability; and upgrading the existing Mentor
Program Access database eniails culling through
hundreds of existing tables, queries and reports to
determine which should be discarded and migrating the
remaining objects to a MS SQL server. It also includes
$9,500.00 for computer sefvices to maintain and enhance
the online system and to gather, screen and process
Mentor Program paymentreimbursement requests. This
system communicates with the larger Mentor Program
database via secure links. It also includes $3,000.00 for
designing and updating cnline forms and to maintain,
upgrade and enhance the Mentor Program websiie.

Total $52,125.00




Faciiities Rental

Office Equipment

iocal Assistance

Coardinators

This includes hotel meeting facilities for a falt Coordinators’
Meeting. Field Trainings will be held at the colleges to
eliminate facility rental fees.

Total: $1,000.00

This includes replacement computer parts, office furniture
and office eguipment as needed for four office staff and
$1,000 for an annual service and maintenance agreement
for office copier. The annual service and maintenance
agreement provides for service on office copier as
rendered and on an as-needed basis.

Total: $1,206.00

Subtotal Operating Expenses $117,819.56

54 singie-college program Coordinators

@%$3,200.00 (128 hours per year) $172,800.00
8 Regional Coordinators [2 colieges each]

@ $4,625.00 (185 hrs. per year) $37,000.00
1 Regional Coordinators [3 colleges each]

@ $5,750.00 {230 hrs. per year) $5,750.00
2 Regional Coordinators [4 colieges each]

@ $6,500.00 (260 hrs. per yearn) $13,000.00
1 Regional Coordinators [5 colleges each]

@ $6,900.00 (276 hrs. per year) $6,900.00
3 Regional Coordinators [6 colleges each]

@ $7,250.00 (290 hrs. per year) $21,750.00
50 single-coliege Coordinaters within a Region

@ $500.00 (20 brs, per yearn) $25,000.00

Total: $282,200.00

In cases where local Mentor Programs exceed statewide
averages for numbers of Mentors, recruitment of male
Mentors and Director Mentors, student placemenis per
Mentor and Director Mentor component achivity,
coordination budgets wil be augmented to refiect the
increased worklcad. A total of 1,200 hours of service @
$25 hour will be allocated to qualifying programs for
use in any combination of the following:

=« Mentor Program Coordinator stipend augmentation

» Addition of a Co-Coordinator position

e Clerical support $30,000.00

Total: $312,200.00




instruction

Selection Commitiee
Honoraria

Materials for Mentors

Each of 54 single-college programs is allocated $1,805.80
for Instruction, and each of 15 regional programs [50
colleges total] is allocated $2,632.45.

Total: $136,999.95

Colleges may apply for additional funding for an Adulf
Supervision course, which is one of the requirements to
apply to become a Mentor. A one-page application is
submitted to the Mentor Program; staff makes the decision
to grant the funding based on need; whether that college
was previously funded for this course by the Mentor
Program; etc. Only 18 courses will be funded:
18 additional 2-unit Adult Sup courses

@%1,584.00 $28,512.00

Totai: $165,511.95

Each program is allocated the following:
54 single-college programs @ $1,675.00

(10 members each) $90,450.00
8 Regionail Programs [2 colieges each] @ $2,010.00

(12 members each) $16,080.00
1 Regional Program [3 ¢olleges each] @ $2,180.00

(13 members each) $2,180.00
2 Regional Programs {4 colleges each] @ $2,347.00

(14 members each) $4,694.00
1 Regional Program [5 colleges each] @ $2,523.00

(15 members each) $2,523.00
3 Regional Programs [6 colleges each] @ $2,691.00

{16 members each) $8,073.00

Total: $124,000.00

54 singie-college programs @ $84.00 $4,536.00
8 Regional Programs [2 colleges each]

@ $169.00 $1,352.00
1 Regional Programs [3 colleges each}

@ $185.00 $ 185.00
2 Regional Programs [4 colleges sach]

@@ $202.00 $ 404.00
1 Regional Program [5 colleges each]

@ $218.00 $ 218.00
3 Regional Programs [6 colleges each]

@ $235.00 $ 705.00

Total: $7.400.00
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Printing/Copying Each program is allocated the following:

104 colleges @ $28.85 Total $3,000.40
Regional Director Mentor Up to $1,484.00 for each of three or more in-person
Institutes and/or online sessions. This includes coordination,

trainers, planning days, fravel and expenses for trainers (at
state rates), and per diem for attendees. To minimize
costs, in-person Institutes will be held at colleges or other
no-cost locations and/or via webinar.

Total: $4,452.00

Supplemental Support/ Ten or more grants of up to $1,000.00 each will be made
Large Area Programs available to Local Mentor Programs serving large
geographical areas. These additional funds may be used
to support additional Mentor Courses, Mentor Seminars,
Director Seminars, Selection Committee activities, travei
expenses, etc. To access these funds, Colleges will apply
to the Mentor Program at Chabot College with a detailed
budget and rationale for use of the funds fo meet their
unique needs. Individual grants may not exceed $1,000;
however, if the amount applied for is less than $1,000 for
one or more grants, it is possible that more than ten
Mentor Programs may be granted this funding within the
maximum possible total for all such grants of $10,000
Priority will be given fo those programs already
successfully utilizing these funds.
Total: $10,000.00

Supplemental Support/ Thirteen or more grants of up to $1,000.00 each will be
Director Mentor Component made available to Local Mentor Programs to strengthen
their Director Mentor component. These additional funds
may be used to recruit altendees for informational
webinars and/or for Director Mentor Institutes, support
additional outreach efforts 1o recruit protéges, or
strengthen the Director Seminar. To access these funds,
Colieges will apply to the Menior Program at Chabot
College with a detailed budget and rationale for use of the
funds to meet their unique needs. Individual grants may
not exceed $1,000.00; however, if the amount applied for
is less than $1,000.00 for one or more grants, it is possible
that more than thirteen Mentor Programs may be granted
this funding within the maximum possible total for all such
grants of $13,000.00. Priority will be given to those
programs already successfully utilizing these funds.
Total: $13,000.00

Mentor Institute The twenty-sixth annual Mentor Institute will be held in
June, 2018. One hundred and four Mentors representing
each participating college will join together at the Institute
for two days of intensive training in the specifics of the

11



Field Trainers

Advanced Director Mentor
nstitutes

Mentor Stipends

Mentor/student relationship and advocacy. The calculation
is based on 104 Mentors @ $366.00 each. This
aggregate includes lodging, per diem, fravel, facility rental
and trainers. Travel, lodging, meal costs and
reimbursements will be at state rates.

Total: $38,084.00

Coordinators, Selection Committee Members, Director
Mentors and others will be contracted to arrange for and
provide regional trainings—either “on ground” and/or
online—on specific {opics of interest to Mentor Program
participants. Priority will be given tc familiarizing Mentors
and Director Mentors with EESD publications, including the
Foundafions, Frameworks, FPreschoo! English Leamers
Guide, etc. as well as continuing to train two members of
each Selection Committee in use of the Business
Administration Scale (BAS).

Funds permitting, other irainings will be held on topics
such as administering the Program Administration Scale
(PAS), development of the Director Seminar, operating
Regional Mentor Programs, ECERS-R/ECERS-3, new
Coordinator orientations, etc.

Field Trainers will be paid at the raie of $44.00 per hour
{42 hours budgeted). Total:
$1,848.00

Two types of interactive sessions provide high-level follow-
up training for practicing Director Mentors: one on-ground
and one a wehinar series. Both itypes of Advanced
Institutes will feature high-guality presentations by leaders
in the field of director training and professional
development. All costs of the on-ground session
{transportation, lodging, per diem, facilities, trainers, efc.)
will be borne by the Mentor Program. The calculation is
based on 40 Director Mentors @ $500.00 each. Travel,
lodging, meal costs and reimbursements will be at state
rates. Costs for trainers for the webinar sessions are
$1,200.00 (four webinar sessions @ $300/session).
Total: $21,200.00

Subtotal for LLocal Assistance $700,676.35

The total stipend budget ($1,237,280.00) includes nine
types of stipends as follows. Local Mentor Programs may
use their discretion to determine, within the stipend budget
they are allocated, which types of stipends best meet the
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needs of their Early Childhood community.

Stipends for Classroom Mentors: Seven hundred and one

Mentors are budgeted for stipends that include:

¢« Mentoring of college practicum students (@ $6/hr).
Once Mentors are selected, the faculty member from
the college, university or high school Regional
Occupations  Program  (RCP) early childhood
department places students with Mentors where the
students earn credit for practicum courses.

« Post-Practicum Stipends @ $500.00 each. A stipend
requires a minimum of 25 hours of contact time
between a Mentor and an employed teacher who is a
former practicum student (@ 3$20.00/hr).

e [Individual Student Mentoring Confracts @ $500.00
each. A stipend requires pairing a Mentor with an ECE
student for 25 hours of non-course based mentforing
(@ $20.00/hr).

e« Menioring Records @ $20.00/hour for hourly, short-
term mentoring services and virtual mentoring.

« Birth {o  Three/FCCH _ __Mentoring Records @
$25.00/hour  for hourly mentoring services  for
infant/Toddler teachers and Family Child Care Home
providers who request mentoring for quality
improvement, career guidance and/or eventual
enroliment in community college classes.

s In-Service Training Stipend a $250.00 for attending the
monthly Mentor Seminar (@ $13.89/hr).

Stipends for Director Mentors:

o Director Mentor_Stipends @ $500.00 each. A stipend
requires a minimum of 20 hours of contact time
between a Director Mentor and protégé director (@
$25/hr).

e Director Mentoring Records @ $25.00/hour for hourly,
short-term mentoring services.

s Birth to Three/FCCH Director Mentoring Records @
$35.00/mour for hourly mentoring services for directors
of Infant/Toddler faciliies and Large Family Child Care
Home providers who reguest mentoring for guality
improvement, career guidance and/or eventual
enroliment in community college classes.

Subtotal for Mentor Stipends is $1,237,280.00

PAS Reliability Training

PAS Reliability Training has been calculated as follows.
The McCormick Center, located in Wheeling lllinois,
provides the frainers, content and materials. The Mentor
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Program will subcontract with the Kellogg West
Conference Center, located on the grounds of Cal Poly
Pomona, as the training venue; the training (including
room, AV, etc.), lodging and per diem for the participanis
will take place onsite at Kellogg West:

PAS Reliability Training

ltem Amount
Trainers’ Fee: This is the flat fee $20,000.00
charged by the McCormick Center
for the five-day PAS Reliability
Training. Trainers present for 8.25
hours for four days and for 5.5
hours for the fifth day

Trainers’ Travel: Total travel days $5,580.00
for Trainers is six days for two
Trainers at State rates.

PAS Assessor Certification $2,700.00
Application Fee (18 center-based
Director Mentors @ $150 each)

Participant Materials Fee (18 center- $900.00
based Birector Mentors @ $50 each)

Meeting Room, Lodging and Per $18,685.00
diem {combined package @
$198.68/day for 18 Director Mentors
and 1 Mentor staff facilitator for five
days and nights @ $196.68/day). The
daily package inciudes training room,
internet access, parking, per diem,
overnight lodging and shuttle to Ontario
International Airport.  The rate is
calculated &t $196.68 x 18 people x 5
days/nights = $18,685.00

Participants’ Trave!l (airfare, mileage, $5,400.00
parking, tolls, etc. @ $300 for 18
Director Mentors)

Stipend for attending the training: $572.00
$54 each for 18 Director Mentors
Total Trainers, Meeting Room and Travel, PAS
Reliability Training: $54,237.00

PAS Receriification
Recertification Fee for Up to Five | $750.00
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Appendix 2 — Mentor Allocation and Total Stipend Budget by
Program, (8/1/17-7/31/18)

Program

Total Mentors

Total Stipend Budget
for Mentors and
Director Mentors

Alameda Regional 31 $54 560.00
(Chabot, Las Pcsitas, Merritt, Ohione)
Allan Hancock 2 $3,520.00
Antelope Valley 8 $14.080.00
Butte 12 $21,120.00
Cabrillo 7 $12,320.00
Central Valley Regional 14 $24 640.00
(Clovis, Reedley)
Cerritos/ Rio Hondo Regional 15 $26,400.00
(Cerritos, Ric Hondo}
Cerre Coso $3,520.00
City Coliege of San Francisco 17 $29,920.00
College of the Canyons 9 $15,840.00
College of the Desert 9 $15,840.00
Coliege of Marin 4 $7.,040.00
College of the Redwoods 7 $12,320.00
College of the Sequoias 6 $10,560.00
College of the Siskiyous 10 $17.600.00
Columbia 9 $15,840.00
Contra Costa 8 $14,080.00
Copper Mountain 2 $3,520.00
Cuesta 14 $24,640.00
Diablo Valiey 10 $17,600.00
fast Los Angeles 15 $26,400.00
El Camino/Compton Regional 14 $24.640 00
(Compton, EI Camino)
Feather River 5] $10,560.00
Foothill Regional 32 $56,320.00
(Chaffey, Citrus, Glendale, Mt. San Antonjo,
Pasadena City)
Fresno 17 $29,920.00
Hartnell 3 $5,280.00
High Desert Regional 10 $17.600.00
(Rarstow, Victor Valley)
Imperial Vailey 2 $3,520.00
Kern County Regional 16 $28,160.00
(Bakersfield, Tafi)
Lake Tahoe 4 $7,040.00
Lassen 2 $3,520.00
Long Beach 8 $14,080.00
Los Angeles City 21 $36,960.00
Los Angeles Harbor 16 $28.160.00
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Los Angeles Mission 10 $17,600.00
Los Angeles Pierce 7 $12,320.00
Los Angeles Valley 12 $21.,120.00
Los Medanos 13 $22,880.00
L.os Rios Regional 11 $19,360.00
(American River, Cosurnnes River, Folsom
Lake, Sacramento City)
Mendocino 7 $12,320.00
Merced 12 $21,120.00
MiraCosta 10 $17,600.00
Modesto 3 $5,280.00
Monierey Peninsula 2 $3,520.00
Moorpark 12 $21,120.00
Mt. San Jacinto 10 $17 ,600.00
Napa 4 $7,040.00
Orange Regicnal 17 $29,920.00
(Fullerten, irvine Valley, Orange Coast,
Saddleback, Santa Ana, Santiago Canyon)
Oxnard 7 $12,320.00
Palo Verde 2 $3,520.00
Palomar o) $10,560.00
Porierville 3 $5,280.00
Riverside 4 $7,040.00
San Diego Regional 26 $45,760.00
{(Cuyamaca, Grossmont, Mesa, Miramar, San
Diege City, Southwestern)
San Joaguin Delta 9 $15,840.00
San Mateo Colleges Regional 16 $28,160.00
{Canada, Skyline)
Santa Barbara 2 $3,520.00
Santa Clara County Regional 25 $44,000.00
(DeAnza, Foothill, Gavilan, Mission, San Jose,
West Valley)
Santa Manica 24 $42 240.00
Santa Rosa 7 $12,320.00
Shasta 16 $28,160.00
Sierra g $15,840.00
Solanc 3 $5,280.00
SWAT (Southwest, West and Trade) Regional 11 $19 360.00
{Los Angeles Southwest, Los Angeles Trade
Tech, West Los Angeles)
The Valley/Crafton Regional San Bernardino 3 $14,080.00
{Crafton Hilis, San Bernardino)
Ventura 2 $3,520.00
West Hills Coliege Coalinga 4 $7,040.00
Woest Hills Coliege Lemoore 2 $3,520.00
Yuba District Regiocnal 25 $44,000.00

{(Woodland Hills, Yuba}

Totals

701

$1,237,280.00
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EXHIBIT D

SPECIAL TERMS & CONDITIONS

RESOLUTION OF DISPUTES:

If the Contractor disputes any action by the CDE Contract Monitor arising under or out of
the perdormance of this contract, the Contractor shall notify the CDE Contract Monitor of
the dispute in writing and request a claims decision. The CDE Contract Monitor shall issue
a decision within 30 days of the Contractor's notice. If the Contractor disagrees with the
CDE Contract Monitor's claims decision, the Contractor shall submit a formai claim to the
Superintendent of Public Instruction or the Superintendent's designee. The decision of
the Superintendent shall be final and conclusive on the claim unless the decision is
arbitrary, capricious, or grossly erroneous or if any determination of fact is unsupported
by substantial evidence. The decision may encompass facts, interpreiations of the
contract, and determinations or applications of law. The decision shall be in writing
following an opportunity for the Contractor to present oral or documentary evidence and
arguments in support of the claim. The Contractor shall continue with the responsibilities
under this Agreement during any dispute.

RIGHT TO TERMINATE:

The State reserves the right to terminate this agreement subject to 30 days written notice
to the Contractor. Contractor may submit a written request to terminate this agreement
only if the State should substantially fail to perform iis responsibilities as provided herein.

However, the agreement can be immediately terminated for cause. The term “for cause”
shall mean that the Contractor fails to meet the terms, conditions, and/or responsibilities
of the contract. In this instance, the contract termination shall be effective as of the date
indicated on the Siate's notification to the Contractor.

This agreement may be suspended or cancelled without notice, at the option of the
Contractor, if the Contractor or State’s premises or equipment are destroyed by fire or
other catastrophe, or so substantially damaged that it is impractical to continue service,
or in the event the Contractor is unable to render services as a result of any action by any
governmental authority.
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EXHIBIT E

ADDITIONAL PROVISIONS

CONTRACTS FUNDED BY THE FEDERAL GOVERNMENT:

ft is mutually understood between the parties that this contract may have been written
before ascertaining the availability of congressional appropriation of funds, for the mutual
benefit of both parties, in order to avoid program and fiscal delays which would cccur if the
contract were executed after that determination was made.

This contract is valid and enforceable only if sufficient funds are made available to the
State by the United States Government for the Fiscal Year(s) covered by this agreement
for the purposes of this program. In addition, this contract is subject to any additional
restrictions, limitations, or conditions enacted by the Congress or any statute enacted by
the Congress, which may affect the provisions, terms, or funding of this contract in any
manner.

Itis mutually agreed that if Congress does not appropriate sufficient funds for the program,
this contract shall be amended to reflect any reduction in funds.

The department has the option to void the contract under the 30-day termination clause or
to amend the contract to reflect any reduction of funds.

The recipient shall comply with the reporting requirements set forth in Uniform

Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards, 2 CFR Part 200.

STAFF REPLACEMENTS:

The Contractor will be required to obtain prior approval from the CDE Contract Monitor
before changing professional project personnel.

PRIOR APPROVAL.

A. The Contractor shaill obtain prior written approval from the CDE Contract Monitor for any
purchase or subcontract exceeding two thousand five hundred dollars ($2,500.00). The
appreval request shali contain all particulars necessary for evaluation of the necessity or
desirability of incurring such costs and the reasonableness of the cost. Three competitive
quotations must be submitted or adequate justification provided in the absence of
hidding.

B. The Contractor shall obtain prior written approval for the location, costs, dates, agenda,
instructors, instructional materials and attendees at training seminars, workshops or
conferences and any publicity or educational materials to be made available for
distribution.
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ACKNOWLEDGMENT:

The Contractor shall acknowledge the support of the CDE when publicizing the work
performed under this agreement. Materials developed with contract funds shall contain an
acknowledgement of the use of State funds in the development of materials and a
disclaimer that the contents do not necessarily reflect the position or policy of the CDE.

EQUIPMENT AND SUPPLIES:

Equipment purchased under the provisions of this agreement is the property of the State
and shall be used for its intended purpose during the term of this agreement. An inventory
of all equipment purchased under this agreement shall be maintained. After the term of this
agreement, the equipment shall be disposed of in accordance with instructions from the
CDE Contract Monitor. Supplies not fully consumed in the performance of this agreement
are the property of the State and shall be disposed of in accordance with instructions from
the CDE Contract Monitor.






