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Subject: Approval of the 2017-19 Integrated Plan for Basic Skills Initiative, Student 

Equity, and Student Success and Support Program, Chabot College 

 

  

Background: The California Community Colleges Chancellor’s Office has been undergoing an 

effort to integrate programs funded through its offices. Currently, there are three Chancellor’s 

Office initiatives that are required to be integrated: Basic Skills Initiative (BSI), Student Equity 

Program (SE), and Student Success and Support Program (SSSP). These programs were selected 

as a starting point for integrative efforts for two main reasons: 1) all three have the same ultimate 

goal of increasing student success while closing achievement gaps; and 2) there is a strong 

potential for overlap between and among the programs.   

 

The integrated BSI/SE/SSSP program model promotes integrated planning and program 

coordination at the district and college levels. In coming years, the Chancellor’s Office intends to 

pursue changes in Education Code and Title 5 regulations to achieve even greater integration and 

alignment of the three programs in subsequent planning cycles. 

 

The Plan was developed in consultation with students, staff, administrators, faculty, Academic 

Senate, and members of the community as appropriate. The plan is based on the Student 

Milestones Framework. The identified objectives are data driven and aligned with the 5 

Framework Goals: 

1. Provide a Strong Start 

2. Support Student Engagement & Course Completion 

3. Sustain Persistence 

4. Sustain Persistence Towards Completion  

5. Finalize Completion 

 

Recommended Action: That the Board of Trustees approves the 2017-19 Integrated Plan for 

Basic Skills Initiative, Student Equity, and Student Success and Support Program, Chabot 

College. 
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