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Agenda

• Child Development 

• Student Success Funding Formula

• How we got here

• Components

• Hold Harmless

• Other components

• Implementation and Moving Forward

• Questions and Comments 
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Child Development Fund – 5 Year History

2014-15 2015-16 2016-17

2017-18 

(Unaudited)

2018-19 

(Budget)

Revenues & Transfers 912,902 1,309,850 1,286,578 1,639,170 1,735,193

Expenditures 1,369,106 1,378,005 1,470,006 1,685,293 1,946,249

Net from Operations (456,204) (68,155) (183,428) (46,123) (211,056)

Other Sources 456,204 445,794 151,692 44,801 92,708

Increase(Decrease) in Fund Balance 0 377,639 (31,736) (1,322) (118,348)

Beginning Fund Balance 0 0 377,639 345,903 344,581

Ending Fund Balance 0 377,639 345,903 344,581 226,233

FTES (Lab) Generated 53.7 82.57 TBD

Calculated FTES Revenue to General Fund 268,809$ 425,312$      
Source – CCFS 311A and 2018-19 Proposed Adopted Budget 3



Student Success Funding Formula

The State has changed our funding model. 

We need to now quickly adopt the new model and 

work together to maximize our district’s future 

funding.
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Student Success Funding Formula

To respond to this new funding environment we are:

• Increasing communications with all stakeholders

• Reviewing possible approaches to maximize both 

FTES and non-FTES revenue 

• Evaluating district-wide processes to ensure they 

produce results that benefit the district
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Student Success Funding Formula

• Funding Formula

• Base Allocation 

• Applies to credit FTES only

• CDCP and noncredit FTES funded separately, per 

previous funding model

• Each district still receives basic allocation based upon # 

of colleges and centers

• Funding per credit FTES of $3,717 for FY 2018-19

• Funding per credit FTES of $3,387 for FY 2019-20*

• Funding per credit FTES of $3,046 for FY 2020-21*

* - Adjusted for COLA and other base adjustments
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Student Success Funding Formula

• Funding Formula

• Base Allocation (continued)

• 3 year rolling average used for base credit FTES comprised current 

year, prior year, and year prior to the prior year divided by 3. 

• Current year growth excluded from average but instead added to the 

computed average.

• Traditional stability and restoration provisions still apply. 

• Unused growth funding can then be allocated to growth 

in supplemental and student success allocations.
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Student Success Funding Formula

• Funding Formula

• Base Allocation (continued)

• 3 year rolling average simulation

Yr 1 of 

Implementation

Yr 2 of 

Implementation Change $ Change

3 YR Rolling Average 2016-17 2017-18 2018-19 2019-20 Average

FTES (Original Targets) 15460 17400 17574 0 16,811.33 

FTES (hypothetical) 15460 17640 17640 0 16,913.33 102.00        380,154.00    

17640 17640 17640 17,640.00 726.67        2,461,220.00 

8



Student Success Funding Formula

• Supplemental Allocation

• Point system based upon number of:

• Pell recipients (1 point) – headcount previous yr

• AB 540 students (1) – headcount previous yr

• Promise Grant recipients (1) – headcount previous yr

• Funding per point of $919 for FY 2018-19

• Funding per point of $919 for FY 2019-20*

• Funding per point of $919 for FY 2020-21*

* Adjusted for COLA and other base adjustments

9



Student Success Funding Formula

• Student Success Allocation

• Associates degree or baccalaureate degree granted (3), prior yr 

data

• ADT (4), prior yr data

• Certificates requiring 18 or more units (2), prior yr data

• Completions of transfer level math and English courses within 1st

year of enrollment (2), prior yr data

• Transfers to 4 yr institutions (1 ½), prior yr data

• Completion of 9 or more CTE units (1), prior yr data

• Student obtaining regional living wage within 1 year of 

completion of study (1), prior yr data

• Additional points for equity component.  
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Student Success Funding Formula

• Student Success Allocation (except equity 

component)

• Funding per point of $440 for FY 2018-19

• Funding per point of $660 for FY 2019-20*

• Funding per point of $880 for FY 2020-21*

* Adjusted for COLA and other base adjustments
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Student Success Funding Formula
• Student Success Allocation

• Equity component

• Additional points received for students who have received a Pell Grant 

and:

• Associates degree or baccalaureate degree granted (4 1/2), prior yr 

data

• ADT (6), prior yr data

• Chancellor’s Office approved credit certificate requiring 16 or more 

units granted (3), prior yr data

• Completions of transfer level math and English courses within 1st year 

of enrollment (3), prior yr data

• Transfers to 4 yr institutions (2 ¼ ), prior yr data

• Completion of 9 or more CTE units (1 ½ ), prior yr data

• Student obtaining regional living wage within 1 year of completion of 

study (1 ½ ), prior yr data
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Student Success Funding Formula

• Student Success Allocation (equity component only)

• Funding per point of $111 for FY 2018-19

• Funding per point of $167 for FY 2019-20*

• Funding per point of $222 for FY 2020-21*

* Adjusted for COLA and other base adjustments
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Student Success Funding Formula
• Hold harmless

• For the 2018–19 and 2019–20 fiscal years, a level of funding to 

ensure that all community college districts receive at a minimum 

the total computational revenue the district received in the 2017–

18 fiscal year, defined as a district’s final entitlement for general 

purpose apportionment based on FTES and the number of 

colleges and comprehensive centers the district operates.

• Commencing with the 2020–21 fiscal year, and each year 

thereafter, community college districts shall receive the higher of 

(A) the funding level determined by the formula established in this 

section, or (B) the level of funding determined by multiplying the 

community college district’s new FTES by the associated credit, 

noncredit, and career development and college preparation rate 

received by the district in the 2017–18 fiscal year.
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Student Success Funding Formula
• Other components

• The governing board of each community college district shall certify it will do                

all the following, no later than January 1, 2019: 

• Adopt goals for the community college district that meet the following 

requirements:

• Are aligned with the systemwide goals identified in the Vision for 

Success, which were adopted by the Board of Governors of the 

California Community Colleges in 2017. 

• Are measurable numerically. 

• Specify the specific timeline for achievement. 

• For the meeting when the goals are considered for adoption, include in the 

written agenda an explanation of how the goals are consistent and aligned 

with the systemwide goals. 

• Submit the written item and summary of action to the chancellor’s 

office.
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Implementation and Moving Forward
Implementation and moving forward……

 Increase communications and engagement of key stakeholders 

 Through established governance structure, engage 

stakeholders to forward recommendations and solutions for 

implementation

 maximize programs that help increase FTES/non FTES revenue

 increase financial aid participation rates

 maximize completion and degrees 

 maintain FTES goals

 align our district-wide processes 

 align data collection and ensure accuracy

 resource allocation model needs to be discussed/revisited

 college program reviews and planning processes may need 

further review
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Questions and Comments 
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