CHABOT-LASPOSITAS \ Community College District

Adoption of Resolution
Vision for Success Goals

Board of Trustees Presentation (December 2018)



Agenda

1. Legal requirement

2. The CLPCCD Local Vision for
Success Goals

3. Resolution Preparation and
Participation
4. Next Steps
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Legal Requirement

e State budget trailer bill requires that each district adopt local
vision for success goals aligned with the system wide Vision for

Success Goals.

e The goals were to be measurable numerically, and given a
specific time for achievement.
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CLPCCD Vision for Success Goals

See handout in board packet for five goals...
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Resolution Preparation
and Participation

July —— November 2018

Participation included:

e Districtwide shared governance
committees

e College shared governance
committees

e Directors of Institutional
Research

 Senior leadership team
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Next Steps s
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Dec. 4, 2018 - Board consideration and adoption of resolution

Dec 15, 2018 - CLPCCD District/College Certification to State
Chancellor

May 2019 - Report from colleges to State Chancellor on the
goals, institutional alignment, and data
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