CHABOT-LAS POSITAS COMMUNITY COLLEGE DISTRICT

December 4, 2018

Agenda Item: 4.8
Subject: Adoption of Resolution No. 03-1819—Vision for Success Goals

Background: The California Community Colleges Board of Governors adopted system goals for

student success in 2017 as part of the Vision for Success. These goals are, within five years, to:

1. Increase by at least 20 percent the annual number of CCC students who acquire
associate degrees, credentials, certificates, or specific skill sets that prepare them for in-
demand jobs.

2. Increase by 35 percent the number of CCC students system-wide transferring annually to
a UCor CSU.

3. Decrease the average number of units accumulated by CCC students earning an
associate’s degree, from approximately 87 total units (the most recent system-wide
average) to 79 total units.

4. Increase the percent of exiting CTE students who report being employed in their field of
study, from a statewide average of 69 percent to 76 percent.

5. Reduce equity gaps across all of the above measures by 40 percent within 5 years and
closing those achievement gaps for good within 10 years.

6. Reduce regional achievement gaps across all of the above measures, with the ultimate goal
of closing regional achievement gaps for good within 10 years.

The trailer bill accompanying the 2018-2019 California State Budget included a requirement
that the governing board of each community college district shall certify it will do all the
following, no later than January 1, 2019:

(i) Adopt local goals for the community college district that are aligned with the system wide
goals identified in the Vision for Success, as adopted by the Board of Governors of the California
Community Colleges in 2017.

(ii) Align its district Comprehensive Plan pursuant to paragraph (9) of subdivision (b) of Section
70901 with these adopted local goals and align its budget with the Comprehensive Plan.

Chabot-Las Positas Community College Board of Trustees, Chancellor, and members of
Chabot College and Las Positas College wish to comply with the requirements of law and the
system wide Vision for Success goals.

Recommended Action: That the Board of Trustees adopts the proposed Resolution
No. 03-1819— Vision for Success Goals.
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