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About Guided Pathways

The Guided Pathways framework creates a highly structured

approach to student success that:

Provides all students
with a set of clear
course-taking
patterns that
promotes better
enrollment decisions
and prepares students
for future success.

Integrates support
services in ways that
malke it easier for
students to get the
help they need
during every step of
their community

college experience. ﬁ
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What Does This Mean?

v
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Year Of Inquiry

Building Planning Structures

Taking the Pulse — Listening

Gathering Student Voices

Diving into Data

Exploring Best Practices

Participating in Professional Development
Increasing Awareness and Engagement

Collaborating & Having Conversations between /
Colleges 415
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Planning Structure

Chabot College

Administrative Lead +
Coordinator

Leads Team
Steering Committee
Planning Groups

— Curriculum &
Pathways

— Transitions

— Student Experience &
Support

Las Positas College

Administrative Lead + Faculty
Coordinators

Design Team
Steering Committee
Working Groups

Program Mapping/Career
Awareness

Student Voice/Student
Experience

Collaboration/Promotion/
Professional Development

Technology/User Interface
Data Collection/Analysis
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Moving Forward & Next Steps

Chabot College

Explore Meta-Majors
(including undecided)
and Program Mapping

Engage Student Voice
Refine On-Boarding

Deepen Intersegmental
Alignment

Integrate with Shared
Governance

Las Positas College

Pilot Program Mapping
Embrace Student Voices
Increase Data Literacy
Explore Technology Tools

Expand Professional
Development

Integrate with Shared
Governance
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QUESTIONS
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