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Agenda Item: 8.3   
  

Subject:            First Reading Board Goals- 2019-2022 

 

 

Background: The following proposed Board Goals are established from 2019-2022 academic 

years that will align with the Board Priorities. 

 

 Ensure the district maintains fiscal responsibility 

 Maintain advocacy at state and national level on matters of importance to the district 

 Ensure community connectivity by supporting and attending various community events  

 Full participation in CCLC’s Excellence in Trusteeship Program  

 Review accreditation standards and practices for good governance and use them as part of 

the Board’s annual self-evaluation process 

 Create new trustee orientation program  

 Monitor the progress of the Chancellor’s implementation of district priorities  

 

Recommended Action: First Reading, the Board of Trustees to review and consider the Board 

Goals for 2019-2022. 

 

 

 

 

 

 

 

 

 

 

 


