CHABOT-LAS POSITAS COMMUNITY COLLEGE DISTRICT

March 19, 2019

Agenda Item: 8.4

Subject: First Reading Board Priorities- 2019-2022

Background: On July 19, 2016 the Board of Trustees approved their Priorities for the period
2016-2019. The following Priorities are recommended for 2019-2022:

Develop a system of student support that provides access and equity of outcomes for all
students

Develop a system of effective communication

Create a culture of collaboration among staff and the community

Continue developing systems that support student achievement

Provide effective management of District fiscal resources

Recommended Action: First Reading, the Board of Trustees to review and consider the Board

Priorities for 2019-2022.



