CHABOT-LAS POSITAS COMMUNITY COLLEGE DISTRICT

April 16, 2019

Agenda Item: 9.2

Subject: Second Reading and Adoption of Board Priorities- 2019-2022

Background: On March 19, 2019 the Board of Trustees reviewed their Priorities for the period
2019-2022. The following Priorities are established for 2019-2022 academic years. These
priorities align with the district strategic and colleges educational master plans.

Develop a system of student support that provides access and equity of outcomes for all
students

Develop a system of effective communication

Create a culture of collaboration among staff and the community

Continue developing systems that support student achievement

Provide effective management of District fiscal resources

Recommended Action: That the Board of Trustees adopts their Board Priorities for 2019-2022. It

is further recommended that the Priorities become effective upon approval.

Approved: Ronald P. Gerhard/Date
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