CHABOT-LASPOSITAS I Community College District

Economic Development &
Contract Education (EDCE) September 17,2019

Julia A. Dozier, District Executive Director, EDCE

Making an Impact on the District and our Community
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EDCE Contributions

Community Involvement
Employer Collaborations

Revenue Generation

N

Growth and Expansion Opportunities
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$28,152 Average household

1. Commun Ity Income for participants
Invo IVem ent ($138,000 area median)

« $1,573 Average federal refund
Careercenter 557 Fed. tax returns filed 2019
VOLUNTEER « 5 Las Positas College students
INCOME TAX
ASSISTANCE
(VITA)
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“The Future of

2. Employer Apprenticeships in Calif.”

Collaborations

OSHA Training Institute
Education Centers’

Chabot - Las Positas Community College District

 Latest trends and goals

* Grant funds available

* Mental health resources
« OSHA safety regulations

APPRENTICESHIP
PROGRAMS
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3. Revenue
Generation

Economic
Development &
Contract Education
as an ongoing
revenue source for
CLPCCD
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Fiscal year 2018-19

Gross revenue: $15,074,892
Net revenue: $3,344,586

OPEB: $1,672,293

BAM, 3A: $1,003,376

Growth Funds: $668,917

General Fund Balance

Gen.Fund Bal: $7,237951
OPEB: $3,618,975
BAM, 3A: $2,171,286
Growth funds: $1,447,590



3. Revenue Generation il
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1. Start with a successful program

4 Growth 2. Leverage current relationships
to expand to other counties

Op PO reunities 3. Expand beyond original scope

of work

Child Welfare Training

Social Welfare Staff Pathway

a. Create pathway for social
EXAMPLE: welfare staff

CREATING PATHWAYS b. Develop a hybrid online program
WITH OUR COLLEGES for statewide student access

c. Create opportunities for
promotion for students, and
address labor market gaps
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Current Staffing

Vice Chancellor of Education Services and Student Success

 Executive Assist. to the

Vice Chancellor

District Executive Director of Economic Development and Contract Education

Sr. Admin. Assistant
Contract Ed Apprentice- Assist. Director, Assist. Dir., Program Manager, Fiscal Agent and
Manager (IC) ship Programs Child Welfare OSHA Trng Inst Tri-Valley Career Econ Development
- Manager Training (1C) Ed Ctr Center Manager
Apprent . . .
Program Administrative Sr. Admin. Assist Receptionist Grants Project
. = Assistant . ' . P Coord. (IC)
Liaison (IC)
Prg Coo-rdinaltor Admin As_f:istant Admin Assist/VITA Fiscal Agert.
(Apprenticeship & (Materials Coord Contract Assist.
Contract Ed) Coord) (1C)
A&R Assist. ) ) .
- Admin Assist Admin Purchasing
: Out h Card Specialist
*Chabot (Outreac ar Assist/Enrollment S
Processor) *Bus. Swcs.
College
Outreach
Trainers Case Manager
Coordinator (IC)
E,_
{IC) Independent Instr.Tech Job Developer CwT
*Funded or co-funded by Specialist, *ITS LAS POSITA!
Contractor ’ S POS S
EDCE but housed and/or . i il pryrw—
supervised in other areas empora-rl-v s ottt 9
position Case Manager




Staffing for Growth for 2019-20

District Executive Director of Economic Development and Contract Education

S5r. Admin. Assistant

A tice- Fi I A t
ppre-n lce Assist. Director, Assist. Dir., Program Manager, 1scal Agen
Contract Ed ship ) . ) and Econ
Child Welfare OSHA Training Tri-Walley Career
Manager (IC) Programs L. i Development
Training (IC) Institute Ed Ctr Center
Manager Manager
|
Apprent L. . L. L. Grants
Administrative Receptionist Receptionist .
Program Assistant (South) (North) Project
Liaison (IC) >sistan ou © Coord.
Prg Coordinator Admin Assist/VITA Fiscal Agen.
(Apprenticeship & Sr. Admin. Assist. min Assts Contract
Coord )
Contract Ed) Assist.
A&R . ) . Purchasing
Assi I Admin Assistant Admin Lo
ssist. 1, M ks O o Acsist/E i Specialist,
*Chabot (Materials Coord) ssist/Enrollment *Bus. Sves.
College
Admin Assist
(Outreach Card Sr. Case Manager
Processor)
(ic) y Outlre:ach
Independent rge-nt Trainers Case Manager
staffing
Contractor

temporarily
filling position

need for
2019-20

Coordinator (IC)

Instr.Tech

Specialist, *ITS

Case Manager

Job Developer
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QUESTIONS

Thank you for your time, attention and
ongoing support!
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