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Agenda

• Our role in enrollment pipeline

• Annual Marketing Strategy Update

• Upcoming Marketing Campaign Efforts
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Marketing Strategy Update | Market 

Research

Chabot College

Las Positas College



2019-2020 Marketing Campaign Theme



Marketing Strategy Summary 2019-2020



Marketing Strategy Summary 2019-2020



Metrics | Application Tracking

Chabot

7/11/18: 6291

7/11/19: 6168
________________________________________________

7/23/18: 6856

7/23/19: 6735
_____________________________________________________________________________

7/24/18: 6945

7/24/19: 6807

LPC:

6/29/18: 2941 

6/29/19: 3434
__________________________________

7/31/18: 3651

7/31/19: 4327
___________________________________________________

8/1/18: 3692

8/1/19: 4363

Summary: On track with above average application intake for LPC and steady intake for Chabot.



Metrics | Conversions & Frequency on Campaign 

Landing Pages
 

LPC Fall 2018 LPC Spring 2019 LPC Fall 2019 

Days to Convert 5.20 5.85 3.98 

Number of Clicks To 
Convert 

5.08 1.91 1.73 

 

 
 

Chabot Fall 2018 Chabot Spring 2019 Chabot Fall 2019 

Days to Convert 2.73 4.53 3.87 

Number of Clicks To 
Convert 

2.10 3.31 1.91 

 

With improved messaging and new graphical treatments, both colleges have 

significantly decreased the number of clicks and number of days to convert.

Read from 

left to right…



Upcoming Marketing Efforts | Campaigns

• Marketing Campaign Spring 2020

• SCFF Support
– Financial Aid 

– Student Success

– Concurrent Enrollment

– Transfer

• Marketing Strategy and Plan for 2020-
2021



Upcoming Marketing Efforts | Micro-Campaigns

• Fall “Nudge” Enrollment 

• Chabot “Program for Adult College Education” (PACE)

• Chabot College Social Justice and Student Leadership

• Las Positas College Google IT Certification Program

• Career Education

• Health Center

• DegreeWorks

• And More…





Video Ad Samples


