
Emergency Preparedness & Workplace 

Safety – October 15, 2019
Jim Yoke – Manager: Emergency Preparedness & Workplace Safety



Areas Of Focus

• Planning

• Training

• OSHA

Compliance
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Making It Comprehensible

• At the end of the day there are two things that matter:

– Protecting people

– Protecting the institution’s reputation and credibility

• Readiness is what it is all about

• The good news: We’re making progress!
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Recent Disaster Activity & Institutions 

Of Higher Education

• 2017 Wine Country Wildfires – Napa & Sonoma 

Counties

– Sonoma State University

– Santa Rosa Junior College

• 2018 Carr Fire – Redding

– Shasta College

• 2018 Camp Fire – Paradise

– Butte College
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The Environment Is Encouraging

• Our cities have made Emergency Management a priority.

• Governor Newsom is a major proponent.

• California For All is his signature initiative, which is 

already supporting work at the Livermore-Pleasanton 

Fire Department and the Alameda County Fire 

Department, which we are assisting with.

• Lastly, the Board of Trustees here has made safety a 

priority.
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Emergency Management – Planning

• Emergency Operations Plans (EOPs)

– Incident Command System (ICS)

– Different plans for the District Office & Colleges

– Colleges based on Incident Command Posts – Field Tactical 

Response

– District Office based on an Emergency Operations Center

• Jurisdictional responsibility with a Policy Group (Board of Trustees)

• Strategic

• Support the personnel in the field – especially PIOs.
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Emergency Management – Training

• FEMA online training – it’s a good start but there is more 
to be done

• ICS classroom training
– Administrators & Classified – required

– Faculty & Students – optional

• Shelter training, fire extinguisher training, FA/CPR/AED 
training, and much, much more!!

• Points of Distribution (POD) training

• Joint Information System (JIS) & Joint Information 
Center (JIC) training
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Communications – We Need To Talk!

• Cell phones 

• Satellite phones – we have four

• Everbridge mass notification – an excellent tool for a 
specific purpose

• GETS – WPS: Government Emergency 
Telecommunications Service & Wireless Priority Service

• We may very well need GOATS & COWS to help us out

• EBRCSA – East Bay Regional Communications System 
Authority
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External Relationships Are In Very Good 

Shape

• American Red Cross shelter arrangements – next steps

• City of Livermore – Public Safety Power Shut-Off (PSPS) 
planning

• City of Hayward – shelter training with our people

• Local fire departments – CERT & Listos

• Alameda County

– Office of Emergency Services – PODS, EVC, PSPS

– Public Health Department – Mass prophylaxis, medical sheltering, 
Medical Reserve Corps

– Emergency Medical Services – field trauma training

• State of California – CERT & Listos
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Security Master Plan Status

• Core system requirements have been completed and 

system selection recommendations have been made

• Initial site inspections and existing device locations have 

been verified and documented

• System refresh design for both colleges and the District 

Office are in progress and the packages are expected to 

be completed and ready for bid around New Year’s
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Active Shooter Planning & Training

• This falls into both the Emergency Management and 
Safety plans

• Probabilities are important but must be balanced against 
people’s experiences

• Both EM and Safety plans address the subject

• CLPCCD video: www.chabotcollege.edu/safety/safety-
prevention.php

• Prevent what we can, but we must remain an open 
campus
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District Active Shooter Video
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The Future – Where Do We Go Now?

• Emergency Management Planning
– Revise and refine Emergency Operations Plans and Annexes

– Develop Continuity of Operations Plans

• Safety Planning
– Revise and refine Emergency Action Plans

– New Injury & Illness Prevention Program (IIPP)

– Improved Hazardous Materials Business Plan

– Develop a Comprehensive Safety Plan

• Training – This is hard for some people because of cultural 
unfamiliarity and time demands, but it has to happen

• Drilling and Exercising – more time demands, but this is 
needed and they must include our external partners
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