Board of Governors, California Community Colleges
Chance” ~'s Office (CCCCO}

APPE AX B
THIS FORM MAY NOT BE REPLICATED

PROJECT: Strong Workforce Statewide Fiscal Omnibus

FLUMDING SOURCE - #2: ' DISTRICT: Chabot-Las Positas CGD
Sarpar Technical SEducation Pathways Program - FY 2016 COLLEGE: N/A
AECTORH :

RFA NUMBER: 17-205-001

Statement of Work {Annual Workplan)
Objectives ’

Ohijeciive: ___fﬁ_,,_

Objective 11; (nnovate and scale projecis-in-common that advance sector strategies, including attainment of industry-recognized credentials and supporting faculty in the development of
staclable credentials ajong a carees/guided pathway.

#
i ; i i i i Cct. 2017 Project Menitor
. Consult wnt‘h Project i\/io'mtor o encourage internal c!nscussnon Greate project plan, use past experience to gauge outcomes
11,1 labout requirements for industry-recognized credentials and d oncies of bri "
sector strategies and efficiencies of prior vendors ' _
. Julia Dozier
o Nov 2017~ Fiscal 8 Contr. Coord.
e ontact vendor/subcontractor(s) to request scope of work for . . + 2030
1.2 the project, including fimelines, expenses, expected outcomes. Understand what will be delivered by subcontractors O
Julia Dozier

Danita Remero

14 o |Receive direction from Project Monitor and Fiscal Coordinator

Wirs eonhernntrastare fonr neniact

CCCCO Ferms Package, no metrics-no mateh 52016



Board of Governoers, Salifornia Cemmunity Colleges
Chanee™ " 'a Office (CCCCO)
APPL X B
CTHIS FORM MAY NOT BE REPLICATED

PROJECT: Sirong Workforee Statewide Fiscal Omnibus

FLUMDIMG SQURCE - #2: DISTRICT: Ghaboi-Las Positas CCDr

P e 1= . M B ; = - :\B/ E .
resihinical Education Pathways Program - FY 2018 COLLEGE: N/A

RFA NUMBER: 17-205-061

Statement of Work {Annual Workplan)
Objectives

Qbjactive: "W

“Ihjective 11: Innovate and scale projects-in-common that advance sector sirategies, including attainment of industry-recognized credentials and supporting faculty in the development of

stackable credentials along a career/guided pathway.

#

T IS ] T Gl 1T [ Sl

** las to which subcontracfors to be retained
Nov 2017 =
OC.+ 2530 Mauring Albenetyh

GLECO Forms Paskage_na melrics-no maich 52016



Board of Governors, California Community Coileges
Chanee” s Office (CCCCO)

APPE X B
THIS FORM MAY NOT BE REPLICATEDR

PROJECT: Strong Workforce Statewide Fiscal Omnibus

FUMDING SOURCE - #2: DISTRICT: Chabot-Las Posilas GCD
Technical Education Pathways Program - FY 2016 . COLLEGE: N/A

RFA NUMBER: 17 -205-001

Statement of Work (Annual Workpian)
Objectives

Objective: W

Ohjective 14: Innovate and scale projects-in-common that advance sector strategies, including attainment of industry-recognized credentials and supporting facuity in the development of
stackable credentials along a career/guided pathway.

#
Jan. 2018-Feb. .
te b idali ; Danita Romero
+1.4 |Review invoices, forward to Fiscal Coordinator to obtain gf;}fl;?o";?zéz Vrv:}?g:tgi??r::inuzsﬁsﬁg:ﬁgﬁ;jzde%e;'r;i(;i:irgls 2021
approval. Pay invoices, answer questions as necessary. and sector strategies.
.G

CCCCO Forms Package_no meirics+no match 52016



Board of Governoss, California Community Colleges
Chance’ -~'s Office (GG

APPE X B

THIS FORM MAY NOT BE REPLICATED

FUMDIMNG SOURCE - #2:
fmical Bducation Pathways Program - FY 2016

PROJECT: Strong Worldorce Statewide Fiscal Omnibus

DISTRICT: Chabot-Las Positas CCD

GOLLEGE: MIA

RFA NUMBER: 13-205-001

Statement of Work {Annual Workplan)

Ohiectives

{ihjective: o

Objective 12: Suppor
plans, and guarterly reporting processes.

t student success and worlforce outcomes through integrated planning technology platforms across muléipte funding streame that tie together student cu

{COmes, Worls

122 Contact vendos/subconiractor(s} 1o request scope of work for
" |the project, including timelines, expenses, expected outcomes.

Shared understanding of products and services and delivery
schedule.

i i j i i i : Dec 2017 Froject Moniftor
. Consuit with Project l\/lomtor‘to sncourage internal discussion Create project plan, use past experience o gauge outcomes
i2.1 labout needs for the developing and creating technology 4 efficiencies of pri d
latforms and efficiencies of prior vendors ' .
3] . Julia Dozier
Feb 2018 Fiscal & Contr. Coord.

Julia Dozier

Receive direction from Project Monitor and Fiscal Coordinator

19 2 hae tn whinrh cithrantrostsr to ha ratainad sand santrantina

CCCCT Forms Packags_no medics-no match

Lira a1 tlhrnantrantnr far neniaet

Danita Romero

52016



Board of Governors, California Community Colleges .
Chance” s Office (CGCCO)

APPE X B
THIS FORM MAY NOT BE REPLICATED

PROJEGT: Strong Workforce Statewide Fiscal Omnibus

FUNDING SOURCE - #2: DISTRICT: Chabot-Las Positas GGD

-er Tevhnical Sduceiion Pathways Program - FY 2016

COLLEGE: N/A

RFA NUMBER: 17.205-001

Statement of Work (Annual Workplan)
Objectives

Obiective: 11

Objective 12: Support student success and workforce autcomes through integrated planning technology platforms across multiple funding sireams that tie together student outcomes, work
plans, and quarterly reporting processes. .

L oere . R . :
Wiémrnd TR T WV 1Tl LRI | I BT L b (=11 ] QEH\A PN = D T ) T 311 b7 Ol L) L CIOAUE BT P WL

paperwork. Mar 2018
’ Maurino Albenetyh

GOCCO Forms Package_no retrics-no match 82018



Board of Governors, California Community Colleges
Chance” -'s Office (CCCCO)

APPE X B
THIS FORM MAY NOT BE REPLICATED

PROJECT: Strong Workforce Statewide Fiscal Omnibus

FUMINMNG SOURCE - #2: DISTRIGT: Chabot-Las Fositas GCD

e [ el e = -
shnical Pducation Pathways Program - FY 2016 COLLEGE: N/A
RFA NUMBER: 17-205-001

Statement of Work (Annua! Worldgplan)
Objectives

Ohiective: L

Objective 12: Support student success and workforce outcomes through integrated planning technology platforms across rultiple funding streams that fie together student outcomes, worlk
pans, and gquarterly reporting processes. . :

S ) _ April 2018~
Review invoices, forward to Fiscal and Contriacting Confirm world is within guidelines and on budgst, obfain ek A28

1 [Coordinator to obtain approval, Pay invoices, answer ) s _ . ; , .
. ' innovative polilcies, pra s and s fo di .
guestions &s necessary. n e p , practice d services sseminaie

Danita Romero

~
Y

CCCCO Forms Package no matrios-ne maleh 5-2016



Board of Governors, Ca!ifo:l'nia Community Colleges
Chance” ‘s Office {(CCCCO)

APPE. _IX B
THIS FORM MAY NQT BE REPLICATED

PROJECT: Strong Workforce Statewide Fiscal Omnibus

FLUNDING SOURCE - #2: DISTRICT: Chabot-Las Positas CCD

r fechnical Education Pathways Program - FY 2016 GOLLEGE: N/A
1 ‘ i
RFA NUMBER: 17 205-001
Statement of Work (Annual Workplan)
Objectives

Objeciive: 13

Objective 13: Improve upon existing data tools for career pathway programs development to improve the student journey towards completion and workforce success.

#
Consult with Project Monitor to encourage internal discussion Feb 2018 Project Meniter
134 about needs for the research, evaluation and techical Create project plan, use past experience o gauge outcomes
4 assistance for data fools for carser pathway program and efficiencies of prior vendors
development Julia Dozier
Mov-Dec 202 ¢ | Fiscal & Contr. Coord.
3.2 Comagt "en.d orlsqbcoptragtor(s) to request scape of worlk for Understand what will be delivered by subcontractor
the project, including timelines, expenses, expected outcomes.
Julia Dozier
Receive direction from Project Monitor and Fiscal and Danita Romero
419 2 b Antrartina Canrdinotar ae feowhich o immmanfractne te b Wire e thramtrartnr for nrniact

CoGeo Forms Package_no metriss-nc match 52016



Board of Governers, California Community Colleges
Chance” s Office (CGCUO;

APPE X B
THIS FORM MAY NOT BE REPLICATED

PROJECT: Strong Worldorce Statewide Fiscal Gmnibus

FLIMDING SOURCE - #2: DISTRICT: Chabeot-las Posilas CCD

S Y PN ] - - w FY e
nrical Edusation Pathways Program - FY 2016 COLLEGE: N/A

RFA NUMBER: 17-205-001

Statement of Work {Annual Workplan)

Objectives
(Objective: 13

Objective 13: Improve upon existing data tools for ¢areer pathway programs development io improve the student joumney towards compietion and workforce success.

i AR

Batant A R FL B L 1Y) U QI AL ST 1 TR 3 AL

retained

WL ) I M,

Jan 2018 -
OC—+ 2620 Maurine Albenatyh

COCCO Forms Package_no metricsne malch 52016



Board of Governors, California Community Colieges

Chance® *s Office (CCCCO)

FLNDIMG SOURCE - #2:
sarees Technical Education Pathways Program - FY 2046 ' COLLEGE: N/A

SEVTOT

APPE X B
THIS FORM MAY NOT BE REPLICATED

PROJECT; Strong Workforce Statewide Fiscal Omnibus
DISTRICT: Chabot-L.as Posifas CCD

RFA NUMBER: 17-205-001

Statement of Work (Annual Workplan)
Ohbjectives

Ohbjective:

fbjective 13: Imprave upon existing data tools for career pathway programs development fo improve the student journey towards completion and worldforce success.

2

134

Review invoices, forward to Fiscal Coordinator to obtafn : p o ;
Y ) eports an te effective policie ces an
approval. Pay invoices, answer questions as necessary. rep d white papers on ¢ policies, pract d

Confirm work is within guidelines and on budget, receive Jan 2018-Feb 201§  Danita Romero

partnerships.

5-2016

CGGCO Forms Package no melrics-ne match



Board of Governors, California Community Gelleges
Ghance' s Office (CCRCO)

APPE X B
THIS FORM MAY NOT BE REPLICATED

PROJECT: Strong Workforce Staiewids Fiscal Omnibus

FUNDING SOURCE - #2: ' DISTRIGT: Chabot-Las Posiias CCD

ambien] & ; - v
achaical Education Pathways Program - FY 2015 COLLEGE: N/&

RFA NUMEBER: 17-205-001

Statement of Work (Annual Workplan)
DObjectives

Obiective: i

Objective 14: Develop new and expand existing regional projects-in-commeon identified under the Strong Workforce,

#
[
1]
Aug 2017 Praject Monitor
it Work with Praject Monitor o estabilish project plan for engagement  |Have organized approach to reach all regional coalitions to
7 with regional coalitions. maximize outcomes.
Julia Dozier
‘‘‘‘‘ :
Fiscal & Contr. Coord. |
. Sept-Dec 2017 Project Monitor
443 Contact regional coalifien leads, solicit information about planning Gather data about what is currently being practiced, have lead to [
efforts and cross-training of local staff. Hire Coordinator. coordinate frainings and meetings. Subcontracted ,
Coordinator ;
Julia Dozier
| - son arzoty [SEcenimes
{ana ;}Create tools and trainings to support and encourage regicnal Regional groups get assistance to expand their best practices, [

CCCLO Forms Package,_no mslries-ne malch 52016



Boavd of Governors, California Community Colleges
Chance’ 's Office (CCCCOD)

APPE IX B
THIS FORM MAY NOT BE REPLICATED

PROJECT: Strong Worliforce Statewide Fiscal Omanibus

FUNDING BOURCE - #2: DISTRICT: Chabot-Las Positas GCD

et £ iy e D CEY 204
achnical Education Pathways Program - FY 2016 COLLEGE: N/A

RFA NUMBER: 17 205-001

Statement of Work {(Annual Workplan)
Objectives

Objective: %

Objective 14 Develop new and expand existing regional projects-in-common identified under the Strong Woridforce.

#
Fiscal & Cantr. Coord.
o Sept.é?.DO;-?{Jan. Danita Romero
144 Review invoices, forward fo Fiscal Coordinator to obtain Confirm work is within guidelines and on budget. Confinue
~ fapproval. Pay invoices, answer guestions as necessary. work, keep subcontractors moving forward,
|
I
Fiscal and Contracting Coordinator wilt serve as point person Oct. 201_7'!: eb. Fiscal & Contr. Coord.
" Fiscal and Confracting Coordinator will attend muii-district and jfor Strong Workforce team, encourage integrated 20°Zy
" regional meeting and coordinate statewide level convenings.  jconversations, best practices sharing, and help team
achieve cross-regional/state goals.

GCCCCO Farms Package_po mefrics-no malch 5-2016



Board of Governors, California Community Colleges
Chance” s Office (COCCO)

APPE .IX B
THIS FORM MAY NOT BE REPLICATED

PROJECT: Strong Workforce Statewide Fiscal Omnibus

FUNDING S50URCGE - #2: _ DISTRICT: Chabot-l.as Positas CCD

i:::xac-jﬁ;'-';:"i'mhﬁmal Education Pathways Program - FY 2018 COLLEGE: MA
RFA NUNBER: 77-205-001

Statement of Work {(Annual Workplan)
Obhjectives

Objeciive: %

Objective 14: Develop new and expand existing regional projects-in-common identified under the Strong Workforce.

coaitions, including cross-training opportunities training fo disseminate information, frain more constifuents
Subcontracted Trainers

Julia Dozier

CCCCO Forms Package no melrics-no metch 5-2016



