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Project Title: Umoja Community at Las Positas College

Institution: Las Positas College

Address: 3000 Campus Hill Drive, Building 1600, Office 1616-C

City: Livermore State: CA Zip+4:-94568 ‘T((SS/
College President (or authorized Designee)
Name: Dr. DyrellFoster Signature: D j\lu % Title: President, Las Positas College
Phone: (925) 424-1001 Fax: ( ) E-Mail Address: dfoster@laspositascollege.edu
Responsible Administrator (Appropriate Program Area)
Name: William Garcia Signature: — Title: Vice President of Student Services
Phone: (925)424-1405 Fax: () E-Mail Address: Wgarcia@laspositascollege.edu
Coordinator
Name: Kimberly Burks Signature:

Title: 01 0- Coordlnator/CounseIorlInstructor

Phone: (925)424-1437 Fax: ( ) E-Mail Address: kburks@laspositascollege.edu

District Chief Business Officer (or authorized Designee)

Name: Douglas Roberts Signature: Title:
Title: Acting Vice Chancellor of Business Services

Phone: (925)485_5253 Fax: ( ) E-Mail Address: droberts@clpced.org

TO BE COMPLETED BY UMOJA

Fiscal Year: Date of Approval:

Grant Amount:
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NEEDS STATEMENT

Program Title: UMoja Community at Las Positas College

Coordinator: Kimberly Burks and Kisha Quesada Turner

Organization: -8s Positas College
Address: 3000 Campus Hill Drive, Building 1600, Office 1616-C

City: Livermore State: CA Zip +4: 94568
phone. (925,424-1437 —

PLEASE PROVIDE UMOJA WITH YOUR PROGRAM PROFILE, BRIEF NEEDS STATEMENT, AND
REPONSE TO THE NEEDS STATEMENT HERE (see page 3 of the Application Guidelines for more
information). Note: Only include needs related to the purpose for this funding request. For example, we
understand many programs need additional faculty support. However, these funds cannot be used for faculty
reassigned time or stipend so do not include this need in the needs statement.

While all students are invited to enroll in it, the Umoja Learning Community at LPC focuses on the
success of underrepresented students with an intentional and deliberate focus on improving the
success rates of African American students. To do this, Umoja students gain a dedicated academic
counselor and accessible faculty who are determined to see Black students succeed in the midst of
barriers and life challenges. Umoja students take linked classes for two semesters, so as to form
bonds, cultivate leadership, build cultural affirmation, and work toward success. The courses that
Umoja students take are College Success, Career Exploration, English Composition, Library Skills,
and Literature. All courses center African and African American experiences, voices, writers,
speakers, and topics. Lastly, to foster learning and goal achievement, students are invited to attend
college tours and culturally-enriching conferences and events. For more information, visit
www.laspositascollege.edu/umoja.

LPC’s Umoja Community currently has between 90 to 100 students as of Fall 2019 per our count. This
count covers our existing co-hort (2019 -2020) and the past two co-hort students (2017-2018,
2018-2019). Ninety-nine percent of the students were enrolled in at least one Umoja course and
participating in other Umoja events (i.e., counseling, study jams, "wokeshops", etc) as defined by the
Umoja Community Education Foundation. Fall 2019, our target enrollment was 30 new Umoja
students, we enrolled 26 new Umoja students. We would like to increase our fall enrollments and
increase the completion rates of our African American students who identify as male. While we are



able to market to high school students prior to enrolling at our college, we would like to have relevant
and focused outreach activities beyond senior recruitment. With the current grant funding we are
exploring creative ways to engage our Umoja students with the local high schools. We have also
found that our students who participate in field trips, utilize tutors, and participate in study jams are
more likely to refer their siblings and peers from their high schools.

Our students are struggling with math, more specifically Statistics and possibly Liberal Arts
Mathematics. We have observed that our students are seeking tutoring services from our peer tutor
more than our instructional aids that provided English tutoring for the Fall 2019-Spring 2020 academic
year. We would like to use funds to provide embedded Peer tutors for our English 1A and our English
4 (or 7) Umoja courses. Likewise, we would like to provide a peer tutor for our Statistics (Math 40)
and Liberal Arts (Math 47) courses. In addition, we would like to use the funds to host study jams to
promote success and peer learning experiences in English and Math.

We would like to increase the number of students who enroll and complete the learning community
(linked courses) portion of the program, which is for 1 academic year. While Umoja's retention rates
are approximately 20% higher than the campus at large rates for Black students, Umoja students
who identify as male are less likely than Umoja students who identify as female to persist from fall to
spring semester. We would like to sponsor 8 male students to encourage persistence and program
completion.

We are increasing student involvement on campus. Prior cohort student leaders have been engaged
and are encouraging to the current cohort of students in the following ways: answering questions,
reminding students of tutoring and other events, visiting Umoja classrooms, inviting students to join
BSU, and connecting with students off campus. As of Spring 2019, there is embedded tutoring in the
Umoja English classrooms. In addition, more experiential activities have been added to PCN classes to
encourage more student involvement on campus; for example, students were assigned campus
volunteer hours. This fund request will allow us to continue to expand student involvement, complete
the 1-year learning community program, increase persistence rates, and improve Matn and English
success rates.
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DISTRICT: Chabot-Las Positas College

COLLEGE: Las Positas College

community
APPLICATION BUDGET
DETAIL SHEET Soue of Funds: P12 8 Funcs
Expenditure Series Workplan Goal Reference Number Item Description R?’Jfﬁied
2000 32 English Tutors Fall: 18 hours x $13 x 14 weeks $3,276
3.5 English Tutors Spring: 18 hours x $14 x 14 weeks| 3 528
4.4 Math Tutor Fall: 4 hours X $13 x 14 wks 728
4.4 Math Tutor Spring: 4 hours x $14 x 14wks 784
4000 2.2 PCN30 Text: 32 x $100 | 3,200
2.8 Print cards 60 x $8.00 480
2.9 Student Office Supplies 500
3.7 English Text 1A: 32 * $50 | 1,600
3.8 English Text 4: 32 * $20 | 640
3.9 Library Resource Guide: 30 * $50( 1,500
5000 1.4 Hotel $225 (1 night) x 8 student rooms - double | $1 800
1.4 Public Transportation tofffom UC $20 x 15 Students | $300
1.4 Meals B/L/D ($30) x 15 Students| $450
2.5 MoAD Admission Fee ($5 x 30)| $150
2.5 Charter Bus to/from SFSU and MoAD = $1400 | 1 400
2.5 Lunch at SFSU 30 x $15 450
26 A2AMEND hotel: $225 x 4 Rooms x 2 nights | $1.800
Continued....

Total Requested Pro&ram Funds:

(See page 7 of Application Guidelines for more information.)




meojor

community

DisTRICT: Chabot-Las Positas College

COLLEGE: Las Positas College

APPLICATION BUDGET
DETAIL SHEET

Program Year: Spring 2020 through June, 2021

Source of Funds: _Prop 98 Funds

Requested
Expenditure Series Workplan Goal Reference Number Item Description Funds
5000 2.6 A2AMEND Hotel $225 x 2 nights x 4 Rooms $1, 800
2.6 A2AMEND Registration ($300 x 8)| 2,400
2.6 A2AMEND Airfare ($250 x 8)| 2,000
26 AZAMEND Mesls - Day 1 arival(ight before conference) stsxs | 1 2()
2.6 A2AMEND Shuttle pickup/drop off hotel 500
1.6 12 UC Application Fees x $70| 840
3.2and 4.3 Study Jam Snacks/Lunch for Fall 2020 - Spring 2021 | $1 500
Total Requested Program Funds:| __ $20.084

(See page 7 of Application Guidelines for more information.)
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