
 
  

 

 
 

 
 

 
 

 
 

 
  

 
 
 
 
 
 
 
 

 
 

      
     

 
  

 
    

 
    

 
  

 
    

 
    

 
  

 
    

 
   

 
  

 
     

 
     

 
 

Equal Employment Opportunity 
Fund Multiple Method Allocation 

Certification Form  
Fiscal Year 2019-2020  

District Name:  ___________________________________________________________ 

Does the District meet Method #1  (District has  EEO Advisory Committee, EEO Plan, and 
submitted Expenditure/Performance reports for prior year) (All mandatory for funding). 

� Yes  
� No 

The district met at least 6 of the remaining 8 Multiple Methods? (Please mark your answers.) 
� Yes   

� Method 2 (Board policies and adopted resolutions)  
� Method 3 (Incentives for hard-to-hire areas/disciplines)  
� Method 4 (Focused outreach and publications)  
� Method 5 (Procedures  for addressing diversity throughout  hiring steps and levels)  
� Method 6 (Consistent  and ongoing training  for hiring committees)  
� Method 7 (Professional development focused on diversity)  
� Method 8 (Diversity incorporated into criteria for employee evaluation and tenure review)  
� Method 9 (Grow-Your-Own programs)  

� No 

I CERTIFY THAT THIS REPORT FORM IS COMPLETE AND ACCURATE. Please attach meeting agenda 
showing district EEO Advisory Committee’s certification of this report form. 

Chair, Equal Employment Opportunity Advisory Committee 

Name: Title: 

Signature: ____________________________________Date:  ___________________________________________ 

Chief Human Resources Officer 

Name: Title: 

Signature:____________________________________ Date:  ___________________________________________ 

Chief Executive Officer (Chancellor or President/Superintendent) 

Name: Title: 

Signature:  ____________________________________ ___________________________________________  Date:   

President/Chair, District Board of Trustees 
Date of governing board’s approval/certification:  _________________, 2019  

Name: Title:  President/Chair, Board of Trustees 

Signature:  Date:   ____________________________________ ___________________________________________ 
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Equal Employment Opportunity 
Fund Multiple Method Allocation 

Certification Form 
Fiscal Year 2019-2020 

This form  requires  districts to report the various activities that  they are implementing to promote 
Equal  Employment  Opportunity  for each of the 9 Multiple Methods.  

When providing explanation(s)  and evidence  of your district’s success in implementing the Multiple  
Methods,  please keep narrative to no more than one page per Multiple Method.  If you reference an 
attachment, please ensure it is attached to your submittal.  

Nine (9) Multiple Methods 
Mandatory for Funding 

1. District’s EEO Advisory Committee, EEO Plan, and submittal of Expenditure/Performance 
reports for prior year. 

Pre-Hiring 
2. Board policies & adopted resolutions 
3. Incentives for hard-to-hire areas/disciplines 
4. Focused outreach and publications 

Hiring 
5. Procedures for addressing diversity throughout hiring steps and levels 
6. Consistent and ongoing training for hiring committees 

Post-Hiring 
7. Professional development focused on diversity 
8. Diversity incorporated into criteria for employee evaluation and tenure review 
9. Grow-Your-Own programs 

Does District meet Multiple  Method #1 (District  has  EEO Advisory Committee, 
EEO Plan, and submitted  Expenditure/Performance reports  for  prior year)?  
� Yes   
� No  

Under the Multiple Method allocation model, districts must minimally have an operational district EEO 
Advisory Committee, and an updated EEO Plan. Additionally, districts are required to annually report 
on the use of EEO funds. 

• In order to qualify for receipt of the EEO Fund, districts are required to submit a board-adopted 
EEO plan every three years to the Chancellor’s Office. (Title 5, section 53003). 

• EEO Plans are considered active for three years from the date of when the district’s Board of 
Trustees approved the plan. 

• The districts are required to establish an EEO Advisory Committee to assist in the 
development and implementation of the EEO Plan. (Title 5, section 53005). 

• The districts are required to annually submit a report on the use of Equal Employment 
Opportunity funds. (Title 5, section 53034). 
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Equal Employment Opportunity 
Fund Multiple Method Allocation 

Certification Form 
Fiscal Year 2019-2020 

Please provide an explanation and evidence of meeting this Multiple Method, #1.  
Multiple Method #1 

To receive funding for this year’s allocation amount, districts are also required to meet 6 of the remaining 
8 Multiple Methods. 

Does the District  meet Method #2 (Board policies and adopted resolutions)?  
� Yes  
� No  

Please provide an explanation and evidence of meeting this Multiple Method, #2. 

Multiple Method #2  

Does the District  meet  Method #3 (Incentives for hard-to-hire areas/disciplines)?  
� Yes   
� No  

Please provide an explanation and evidence of meeting this Multiple Method, #3. 
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Equal Employment Opportunity 
Fund Multiple Method Allocation 

Certification Form 
Fiscal Year 2019-2020 

Multiple Method #3 

Does the District  meet  Method #4  (Focused outreach and publications)?  
� Yes   
� No  

Please provide an explanation and evidence of meeting this Multiple Method, #4. 

Multiple Method #4 

Does the District  meet  Method #5  (Procedures for addressing diversity throughout 
hiring steps  and levels)?  
� Yes   
� No  

Please provide an explanation and evidence of  meeting this Multiple Method, #5.  
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Equal Employment Opportunity 
Fund Multiple Method Allocation 

Certification Form 
Fiscal Year 2019-2020 

Multiple Method #5 

Does the District  meet  Method #6  (Consistent and ongoing training for hiring 
committees)?  
� Yes 
� No  

Please provide an explanation and evidence of meeting this Multiple Method, #6. 

Multiple Method #6 

Does the District  meet  Method #7  (Professional development focused on diversity)?  
� Yes   
� No  
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Equal Employment Opportunity 
Fund Multiple Method Allocation 

Certification Form 
Fiscal Year 2019-2020 

Please provide an explanation and evidence of meeting this Multiple Method, #7. 

Multiple Method #7 

Does the District  meet  Method #8  (Diversity incorporated into  criteria for employee 
evaluation and tenure review)?  
� Yes   
� No  

Please provide an explanation and evidence of meeting this Multiple Method, #8. 

Multiple Method #8 
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Equal Employment Opportunity 
Fund Multiple Method Allocation 

Certification Form 
Fiscal Year 2019-2020 

Does the District  meet  Method #9  (Grow-Your-Own programs)?  
� Yes   
� No  

Please provide an explanation and evidence of meeting this Multiple Method, #9. 

Multiple Method #9 
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	pg1-1: Chabot-Las Positas Community College District
	pg1-12: David A. Betts
	pg1-13: Director, Employee & Labor Relations
	pg1-14: 
	pg1-15: Wyman M. Fong
	pg1-16: Vice Chancellor, Human Resources
	pg1-17: 
	pg1-18: Ronald P. Gerhard
	pg1-19: Chancellor
	pg1-20: 
	pg1-21: May 19, 2020
	pg1-22: Edralin J. Maduli
	pg1-23: 
	pg3-1: Latest EEO Plan, adopted May 21, 2019, is attached. (Attachment #1)
	pg3-3: Board Policy 3420, Equal Employment Opportunity, was adopted by the Board on June 16, 2015. (Attachment #2)

Related Board Policies and Administrative Procedures are attached:
• BP 3410 – Nondiscrimination (Attachment #2)
• AP 3410 – Nondiscrimination (Attachment #3)
• BP 3430 – Prohibition of Harassment (Attachment #5)
• AP 3430 – Prohibition of Harassment (Attachment #6)
• AP 3435 – Discrimination and Harassment Complaint Procedures (Attachment #7)

	pg4-1: 
	pg4-3: The District advertises in a wide variety of publications in order to attract fully qualified candidates from diverse backgrounds. Those publications include DiverseEducation.com, Governmentjobs.com, Dice.com, the California Community Colleges Job Registry, listservs specific to California Community Colleges, edjoin.org, Chroniclevitae.com, ACCCA.org, HigherEdJobs.com, cccsfaaa.org, collegenursingjobs.com, craigslist.org, Community College Week, Inside Higher Ed, and CommunityCollegeJobs.com which includes posting on industry and diversity specific websites. Diversity specific websites include, VeteransInAcademia.com, DisabledInAcademia.com, HigherEdWomen.com, LGBTInAcademia.com, HispanicsInAcademia.com, BlacksInAcademia.com, AsiansInAcademia.com, and NativeAmericansInAcademia.com.

The Office of Human Resources also participates in focused outreach by attending the annual CCC Registry Job Fair which attracts diverse candidates from throughout the Bay Area, job fair events hosted by other California Community Colleges which attract local diverse candidates and current part-time faculty from throughout the Bay Area, and by attending and sponsoring conferences that are focused on equity and inclusion.
	pg5-1: EEO Plan Component 12 (Methods to Address Underrepresentation), subsections 3 (Review of Initial and Qualified Applicant Pools) and 4 (Screening/Selection Committee Procedures) outline in explicit detail the procedures for addressing diversity throughout hiring Steps and Levels. See Attachment #1.

Along with the EEO Plan, the District’s Recruitment and Hiring Procedures include details for addressing diversity throughout the hiring process for Administrative/Management, Faculty, Classified, and Supervisory/Confidential classifications. 

	pg5-3: For many years, the District has required anyone who participates in a hiring committee to receive training. The current EEO Plan requires anyone serving on a hiring committee to have completed the training within the last 24 months, similar to the requirement for supervisor’s training on the Prevention of Harassment and Discrimination. (See EEO Plan Component 8)

The Office of Human Resources has an established location in the Banner system to maintain a permanent and ongoing record of when every employee last received the training.

A copy of the current training is included as Attachment #8.

	pg6-1: The District provides regular training to all managers, supervisors and leads throughout the District on the
Prevention of Harassment and Discrimination in the workplace. They are required to participate in this training at least every 2 years. A major element of this training is education on equal employment opportunity. This training is the required AB 1825 training. In addition, HR provides training, on request, to departments wanting to provide training to their classified professionals on the same principles and practices covered in the AB 1825 training, but more tailored to situations among coworkers.

The Chabot-Las Positas Community College District has also been participating in consortium trainings that have been developed in collaboration with other districts and Liebert Cassidy Whitmore to provide training opportunities to faculty, staff, and administrators on a variety of diversity-related topics, including:

February 7, 2020 - Accusations of Workplace Bullying: A Growing Concern
February 7, 2020 -  going Outside the Classified Service: Short Term Employees, Substitutes, and Professional Experts

April 17, 2020 - (Canceled due to COVID Shelter in Place) - Creating inclusive Work Cultures to Attract and Retain the People you Want

The faculty and classified professionals have been including training on their Flex Days that is designed to assist campus personnel how to better engage with others on matters pertaining to diversity.  The following examples are from Chabot College:

Classified Senate Caring Campus Initiative (The Classified Senate wants to make Chabot College a Caring Campus! The Caring Campus initiative aims to increase student retention and success in community colleges by creating and cultivating caring campus environments through the intentional inclusion of all classified professionals in student success efforts. Classified professional teams will engage in work developing specific behavioral commitments that help classified better connect with, and support, students to help them reach their educational goals. Join us as we introduce this important initiative and map out our strategy for implementation.) (3/5/2020)

Hiring Selection Committee Training (Any organization or individual, whether or not an employee of the District, who is involved in the screening/selection of personnel shall receive appropriate training on the requirements of the Title 5 regulations on EEO (section 53000 et. seq.). Individuals who have not received this training within the prior 24 months are required to do so in order to serve on screening/selection committees.) (3/5/2020)

Taking the Deeper Dive: Understanding Implicit Bias (In this session, the attendee will gain a better understanding of implicit bias and have an opportunity to take a series of unconscious bias tests.) (3/5/2020)

The BEC (Black Excellence Collective), what is it and how can I be involved? (This workshop will focus on taking a deep look at practices for faculty and classified professionals to expand the SASE-sponsored goal for the BEC (Black Excellence Collective). In this session we will explore strategies to enhance culturally responsive work in your area. We will also examine the support necessary to assist participants in this work.) (10/31/2019)

Equity and Hiring: Our Equal Employment Opportunity Plan (Do you care about equity in hiring? Most people do. Have you ever heard of our Equal Employment Opportunity Plan? Most people haven't. This awareness-raising session seeks to change that by getting the word out about what is in our District EEO plan and what implications it has for increasing equity in our hiring practices. How can the EEO plan help to increase equity in hiring? How can these practices enrich your hiring committees? What have your experiences been on hiring committees and what ideas do you have for change? This session promises to be both informative and interactive. Look forward to seeing you there!) (10/31/2019)

Fierce Ally-ship for Folks with White Privilege (What if I’m White, Cisgender & Heterosexual? What does it mean to have intersecting identities? How does the awareness of our privileged identities inform the way we develop and display allied behavior in social movements for liberation? This workshop is an opportunity to explore our intentions and more importantly our impact as allies to LGBTQ people, people of color and other communities experiencing marginalization daily. Through self-reflection and storytelling and we will focus on and commit to the most positive practices in conscious allied living.  This session is designed for staff, faculty & administrators who benefit from white privilege and wish to increase their effectiveness at demonstrating allied behaviors that support POC. We will look at privilege from an intersectional stance and engage in energizing discussions.) (10/31/2019)

Transformative Healing: A Trauma Informed System Approach (This presentation challenges deficit notions of viewing trauma. Traditional views often depict those impacted in ways suggestive of “damaged goods.” Challenging this narrative requires bringing a critical analysis to situate trauma within a system of relationships that are structural, and historical. It also requires re-centering those impacted as inherently strong, resilient, and whole amidst systems of oppression that seek to marginalize them. This presentation discusses the data and neuroscience on trauma but takes a more holistic view of trauma through examining the interplay of trauma with justice and transformative healing.) (10/31/2019)

Presentation titled: Equity and Hiring: Our Equal Employment Opportunity Plan (Presentations given to several different constituency groups at Chabot College about the EEO Advisory Committee and the Contents and Aims of the 2019-2021 EEO Plan.  Intents of the presentation is to build awareness on campus about the advisory committee and the EEO Plan and to discuss specific pieces of the EEO Plan and gain feedback about methods of implementation.)  This presentation was given in the following venues: 
• Student Senate of Chabot College – Spring 2019 (20 participants) 
• Chicano Latino Educational Association – Fall 2019 (30 participants) 
• Flex Day Presentation – Fall 2019 (25 participants) 
• Student Access Success and Equity Committee – Fall 2019 and Spring 2020 (20 participants) 
• Academic Senate of Chabot College – Fall 2019 and Spring 2020 (20 participants) 
• Classified Senate of Chabot College – Fall 2019 and Spring 2020 (30 participants) 
• Administrators Meeting – Fall 2019 (30 participants) 
• Black Educational Association – Fall 2019 
• Asian Pacific Islander Educational Association – Fall 2019 
• White Allies Group – Fall 2019

The following examples are from Las Positas College:

Making Your Canvas Course Site ADA-Compliant (Description: Whether you teach an online course, a hybrid course, or simply enhance your face-to-face course with materials, you are bound by state and federal regulations to make your sites accessible to students with disabilities. This hands-on workshop will focus on ADA-compliance within Canvas. You will learn the basics of web accessibility, along with techniques to use in Canvas and techniques to make WORD and
PowerPoint files accessible. The workshop will follow the Online Education Initiative’s Course Design Rubric on web accessibility. (3/10/2020)

Student Veterans and Campus Life: Knowing Your Power, Part 2 (Description: Fall 2019 FLEX Day, we had Dr. Miatta R. Snetter, a licensed clinical psychologist, who has a wide scope of experiences serving Veterans, had presented challenges Veterans face in and outside of the classroom. In this session, she will provide some background information about student Veterans’ challenges, but will spend more time training classified professionals, professors, and administrators on how they can provide the needed support for student Veterans in achieving success in college. This will be a hands-on training, less lecturing. This training could save
Veterans’ lives, and is important to attend. (3/10/2020)

Student Veterans and Campus Life: Knowing Your Power, Part 3 (Description: Fall 2019 FLEX Day, we had Dr. Miatta R. Snetter, a licensed clinical psychologist, who has a wide scope of experiences serving Veterans, had presented challenges Veterans face in and outside of the classroom. In this session, she will focus on training tools and techniques and how they can provide the needed support for student Veterans in achieving success in college. This will be a hands-on training, less lecturing. She will also discuss unique characteristics of groups within the student Veterans population, such as Combat Veterans, Female Veterans, and Veterans with
disabilities. It is not required to attend workshop 2 to attend workshop 3, although it is beneficial to. (3/10/2020)

Model the Way: Leading Students Toward Equity, Inclusion, and Collaboration (Description: This activity will be broken into two sections. The first will have participants fill out a personality matrix, focusing on typical behavior that would identify ways they naturally behave. These tendencies will then be explored further to determine how our personalities affect leadership, collaboration, and student equity. In the second section, participants will play a game called “The Finish Line”, which “increases awareness of barriers to graduation faced by community college students, particularly low-income students and students of color, and to demonstrate how institutional, societal, or cultural factors impact the progress and success of different students”-Achieving the Dream. At
the conclusion the group will debrief, discussing how to apply these concepts to help
students achieve their dreams in an equitable environment.  (3/10/2020)


	pg6-3: Within the Faculty Standards listed in the collective bargaining agreement with the Chabot-Las Positas Faculty Association, there is a standard listed that can be used for employee evaluation and tenure review that states that one area to be considered in the evaluation of faculty is in “Demonstrating sensitivity in working with students, including those of diverse racial and ethnic backgrounds, sexual orientations, and abilities.” 

This standard applies to All Contract (Untenured) Faculty, All Regular (Tenured) Faculty, and All Part-time Faculty. (Articles 14C.2.c, 15C.2.c, and 18I.7.b.3)

	pg7-2: The Chancellor and Classified Professionals in the Chabot-Las Positas Community College District instituted a “Grow-Your-Own” program called CLIP (Classified Leadership Institute for Professionals).

The Classified Professional population in the District is diverse. Creating a formal leadership program collaboratively with the Classified Professionals focused on providing professional skills, educational knowledge, and personal growth that supports the goals of our educational community, we believe, is a positive step that will increase the diversity of the leadership throughout the District.

Here is a link to the CLIP website: http://districtazure.clpccd.org/clip/index.php 
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