CHABOT-LAS POSITAS COMMUNITY COLLEGE DISTRICT

November 17, 2020

Agenda Item: 4.15

Subject: Approval of Institutional Effectiveness Partnership Initiative (IEPI) Grant
Agreement between Santa Clarita Community College District (SCCCD) and
Chabot-Las Positas Community College District (CLPCCD), Chabot College

Background: Chabot College submitted a letter of interest to work with the Institutional
Effectiveness Partnership Initiative (IEPI). IEPI organizes a team of California Community
College colleagues as a Partnership Resource Team (PRT) to support applicant colleges working
on identified areas of institutional effectiveness. The PRT meets with the applicant college, holds
a series of open discussion sessions, and then supports the college in drafting an Innovation and
Effectiveness (I&E) Plan. The IEPI awards grant funding to accomplish the goals and objectives
outlined in the 1&E Plan.

Chabot College partnered with IEPI in 2017, resulting in a revised Shared Governance structure,
an electronic Program Review platform, and the creation of the Director of Institutional
Effectiveness position. In this letter of interest and subsequent 1&E Plan, Chabot outlined
continued refinement and improvement of the Shared Governance structure with a focus on
streamlined decision-making and communication, improved integrated planning, budgeting and
resource allocation, and improved technological systems to support both processes.

Recommended Action: That the Board of Trustees approves the proposed Institutional
Effectiveness Partnership Initiative (IEPI) Grant Agreement between Santa Clarita Community
College District (SCCCD) and Chabot-Las Positas Community College District (CLPCCD),
Chabot College in the amount of $200,000 for the period of November 2020 through November
2021, with effective date as of November 18, 2020. It is further recommended that the Board
authorize the Vice Chancellor, Business Services, to execute agreement on behalf of the District.
Approval of the Innovation and Effectiveness Grant Agreement

Submitted: Theresa F. Rowland/Date Approved: Ronald P. Gerhard/Date

APPROVED DISAPPROVED TABLED



