CHABOT-LASPOSITAS \ Community College District

Guided Pathways:
Student Success Teams
Board of Trustees Meeting November 16, 2021



California Guided Pathways Demonstration Project 2.0

e (oal: to empower college teams to take the work of
guided pathways back to their college campus and move
forward on implementing or evolving guided pathways

e Las Positas College selected as 1 of 20 California
community colleges (2020)

e Focus on development and implementation of
Student Success Teams

e Cross-Functional Team
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A student success team
can be an academic,
student and administrative
services team that
collaborates to plan and
implement data-informed,
equity-infused practices
and holistic support along
the student journey.



Academic and Career Pathways
Serves Our Students

There's a pathway for everyone at Las Positas College!

Academic & Career Pathways

Click a pathway to learn more.

Visual Arts, Business, Society, Culture, and Undecided - Let's
Performing Arts and Economics, Human Literature, and Explore!
Design Entrepreneurship, Development Communications and Environment Transportation
and Information Studies
Technology

Pathway and holistic supports
can be proactively brought
directly to the student.

Every student knows who on
campus is actively invested in
their success.



Program Mapper Serves Our Students

Students can
enroll in classes
with confidence
In our degrees
and certificates,
using a
suggested
course
sequence.

Fall
2020

1st Term
14.0 UNITS
Spring

2021
2nd Term

16.0 UNITS

Fall
2021
3rd Term

15.0 UNITS

Spring
2022
4th Term

15.0 UNITS

CORE

CORE

GEN

ELEC

Introduction to Physics |

Choose a course

Choose a course from Group 1B.

CHEM 1A MATH 1 English Composition CSU Elective
5.0 Units 5.0 Units 3.0 Units 1.0 Units
General College Chemistry | Calculus | A‘ Choose a course from Group 1A, Choose a course

CORE CORE GEN GEN
CHEM 1B BIO1AorBIO 1B Social and Behavioral Oral Communication
5.0 Units 5.0 Units Sciences 3.0 Units
General College Chemistry Il Choose a course 3.0 Units Choose a course from Group 1C.

“ Choose a course from Area 4.

ELEC |
NOTES
0.0 Units
Choose a course

CORE CORE GEN GEN
PHYS 2A BIO 1Aor BIO 1B Critical Thinking Arts
4.0 Units 5.0 Units 3.0 Units 3.0 Units

Choose a course from Group 3A.

PHYS 2B
4.0 Units
Introduction to Physics Il

CORE

BIO 1C
5.0 Units
Cell and Molecular Biology

CORE

Humanities
3.0 Units
Choose a course from Group 3B.

GEN
Social and Behavioral
Sciences
3.0 Units
Choose a course from Area 4.




Career Coach Serves Our Students

Salary
Careers associated with this program have a salary
range from $30,000 to over $208,000 with an

average salary of $90,000.

Careers
‘ o ‘ H Life Scientists, All Other

’ Education Level
$ ~ Bachelor's degree

$ 90k

Explore your
career path

+4.6% Job Growth

82k

Average Salary
$177k

Students explore careers, salary, and
employment opportunities linked to our

LPC degrees and certificates.



Data Literacy Serves Our Students

Science,

Data on our
students in our
Pathways allow us
to know who are the
students in each
pathways, what are
their needs & how
are they succeeding
to inform our work.

Advanced
Manufacturing &
Transportation

Business,
Economics,
Entrepreneurship
& Information

Language,
Literature, and
Communications |Engineering, Math,

& Environment

Studies

Technology,

Visual Arts,
Performing Arts,
and Design

Num Pt | Num  Pct [ISNURRSSSNPERNM Num  Pct | Num  Pct  [DSNURENRERN Num  Pct
6 5% 670  43% 370 38% 270  69% 896  43% 896  76% 260  S6%

55%
2%

119
3

93%
2%

858
36
1,564

55%
2%

587
14

60%
1%

118
4

30%
1%

1157
37

259
2
1177

22%
2%

193
15

41%
3%

7%
5%
31%

3%
38%
9%
5%

330
n
450
3

8
486
107
43
1564

21%
5%
29%
<1%
1%
31%
7%
3%

82
37
375
4
10
323
74
21

8%
4%
39%
<1%
1%
33%
8%
2%

108
13
102
1

106
28
16

28%

3%
26%
<1%

27%
7%
4%

490
113
588

8
635
135

59
2090

23%
5%
28%

<1%
30%
6%
3%

195
38
408

2
362
101

20
1177

17%
3%
35%

<1%
31%
9%
2%

76
29
106

183
38
15

16%
6%
23%
<1%
<1%
39%
8%
3%

28
13
18
12
8

7
128

22%
10%
14%
9%
6%
5%
100%

310
227
181
179
105
61
1564

20%
15%
12%
11%
%
4%
100%

198
187
134
76
32
9
971

20%
19%
14%
8%
3%
1%
100%

63
47
41
55
67
29
392

16%
12%
10%
14%
17%
7%
100%

420
305
222
172
3
63
2090

20%
15%
11%
8%
3%
3%
100%

232
149
120
145
109
50
1177

20%
13%
10%
12%
9%
4%
100%

78
55
43
36
36
46
468

17%
12%
9%
8%
8%
10%

100% 7



Milestones Along Our Students’ Journey

Knowing where our students are along their journey allows us to provide key milestone
support.

Prior to
Enrollment

15
units

30
units

45
units

60
units

60+
units

How do | pay for
college?

How do |
balance my
family/work/coll
ege
responsibilities?

What do | need
to complete by
this milestone?

What
does/should
LPC do?




Persistence Project Serves Our Students

Knowing who our students are as individuals has proven to increase Persistence,
Belonging, and Equity.

r 2

\ Persistence Project
v Las Positas College

Pre-Semester Engagement Strategies

Students enrolled in a
Persistence Project section
First Three Weeks Engagement Strategies Ta Spring 2021 had a

10% higher success rate.

Rest of the Semester Engagement Strategies




Community of Practice Serves Our Students

Guided

The Year Ahead - Stuide

Information Gathering Synthesis of Development of

Students & Practitioners Lessons Learned Success Teams
Fall 2021 January 2022 Spring 2022




Student Success Teams Support Our Students to Transfer

ﬁ LAS POSITAS

C O L L E G E
Students will connect to next

steps at CSU East Bay. LPC Associate’s Degree

This is in collaboration with our
East Bay CAN and CSU
Chancellor's Office Program
Pathway Mapper Project.

#8p CAL STATE

CSUEB Bachelor’s Degree

11



Student Success Teams Support Our Students’ Career
and Employment Exploration

Tri-Valloy One-Stop Career Co PATHWAYS TO PROFESSIONS >
and S E // THIS WEEK'S yg—
. LA§ POSITAS IN DCIENCE AND EXNGINEERING ////,/ P T @ H @ (9 S :
Meet professionals from LLNL who began N o i

Participating Employers
(or a st ofspecifc job openings, vist i

ER
EXPO

‘ednesday, May 11
10:30 am-1:30 pm
Outside on the Quad

'ree and Open to the Public!
ree Parking too!

For Tips on How to Prepare for a
Job Fair and a List of the Open
Positions by Employer, visit:
www.trivallyonestop.org

‘or more information please call

Tri-Valley One-Stop Career Center

(925) 560-9431 or visit
trivalleyonestop.org

CAREER
COACH

Explore your
career path

1t United Credit Union »
© ACTransit
+  Akima Infrastruciure

+ Alameda County =
« Alameda County Fair

© All Guard Security
© Aldelo,

+ Baywood Court
+ Chabot-Lasa Positas

ity of Livermore
o CityofPleasanton &

 Dublin Federal Correc-
« East Bay Regional Park o

« Employment Dept.
« ElMonteRV

.

« Fremont Bank

+ Home Depot
 Kindred At Home

Services
Association
American Swim
Academy

Bay Home & Window

ity College

Cleary Bros. Landscape o
Donor Network West ~ «

tional Facility .o 8

District Police Dept.

+ Wene
Plus: Community/ Job-Seeking
201, EdenleR
o VowrRegismation o Livers
o SocialService Agency

nwest in (6»9% s

Las Positas College Information
Might for Parents and Families

Iraresfuction 1o Sommenity Cellege
0 T A by L, P 0 8 0 BT AR B
RN dcarean

ol L
w1 Ticea 8T kil A AR Ay
P by EPS Prarvisbest

&-00pen - 7-00pen

o o ey
T R i e e i ey

Monday, October 2
6:00-7:00 pm

Free and Open to the Public

Lawrence Livermore Nat:

their education at community college.

DISCOVER LAS POSITAS COLLEGE
VIRTUAL INFORMATION SESSIONS

LEARN WHY LAS POSTITAS COLLEGE IS YOUR BEST
CHOICE FOR TRANSFER OR CAREER EDUCATION.

* ATop-10 California Community ocToBER2021

College for Transfer
10/11| 4PM-5PM
10/27] 6:30PM-7:30PM

NOVEMBER 2021

« Career Technical Education
programs teaching real-world
skills and leading to
employment

« Best higher education value

DECEMBER 2021
12781 6:30PM-7:30PM
REGISTER BELOW

OR USE QR CODE TO SCAN:
https://bit.ly

Monday, October 25

« 2:00pm Conjunctions & Combining Sentences A

Tuesday, October 26

« 11:00am Interviewing Tips Il

« 1:00pm UC/CSU Application Open Lab @

Wednesday, October 27

« 12:00pm Success as an Engineering Technologist for LPC alumriill
« 2:00pm Thesis Statements A

« 4:00pm Test Taking Strategies A

Thursday, October 28

« 10:00am Financial Wellness [l
« 4:00pm Commas & Semi-colons A

For more information and to view the full calendar visit

www.laspositascollege.edu/smartshops/

The Las Positas College Internship & Job
Board Is Mow Powered By Handshake:
The #1 Way College Students Find Jobs




Thank you!
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Best,

Nan Ho,

Angella VendJohn
and

Kristy Woods
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