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Institutional Self-Evaluation Report 

(ISER)

“The self-evaluation process is an opportunity for deep, 

intentional reflection on current institutional conditions, 

achievements, and goals, and for thorough examination of 

the quality and effectiveness of programs, services, and 

institutional operations.” (ACCJC Guide)
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INTRODUCTION

• Chabot College is in the 60th year of a proud history of 

creating superb educational opportunities, support, and 

mentoring for generations of students who display 

persistence, endurance, and academic achievement. 

• We value high standards of instruction, integrity of our 

community, inclusion of all, and innovation to improve 

the teaching and learning of all students. 
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Chabot Students’ Race/Ethnicity in

Fall 2019 and Fall 2020

Fall 2019 Fall 2021
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County and Service Area Comparison - Percent of 

People Living Below Poverty Threshold, 2018
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Percentage of First-Generation College Students at 

Chabot by Race/Ethnicity, Fall 2020
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Institution Set Standards and Stretch 

Goals for ACCJC

• ACCJC requires all colleges to set two types of goals on 

student outcome metrics: 

– 1) institution-set standards: minimum baseline values that 

metrics should not drop below, and

– 2) stretch goals: goals above the current level of performance 

that we aspire to achieve. 

• Chabot’s performance on ACCJC metrics are posted on 

the Chabot IR website.
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Institution Set Standards and Stretch Goals 

for ACCJC: Course Success Rates

Successful 

Course 

Completion 

Rates*

Institution-

Set Standard

Stretch 

Goal

Actual 

Performance

Institution 

Set 

Standard 

Met

Stretch 

Goal Met

2017-18 69.37% 70.55% 71.12% Yes Yes

2018-19 69.66% 71.86% 72.59% Yes Yes

2019-20 69.97% 73.93% 71.23% Yes No

15 



Institution Set Standards and Stretch Goals 

for ACCJC: Associate Degrees

Number of 

Associate 

Degrees*

Awarded

Institution-

Set Standard

Stretch 

Goal

Actual 

Performance

Institution 

Set Standard 

Met

Stretch 

Goal Met

2017-18 803 1,119 1,146 Yes Yes

2018-19 887 1,278 1,308 Yes Yes

2019-20 925 1,503 1,322 Yes No
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Institution Set Standards and Stretch Goals 

for ACCJC: Number of Certificates Awarded

Number of 

Certificates* 

Awarded

Institution-

Set 

Standard

Stretch 

Goal

Actual 

Performance

Institution 

Set 

Standard 

Met

Stretch 

Goal Met

2017-18 266 384 407 Yes Yes

2018-19 272 476 689 Yes Yes

2019-20 311 882 648 Yes No
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Institution Set Standards and Stretch Goals 

for ACCJC: Transfers

Transfers*
Institution-

Set Standard

Stretch 

Goal

Actual 

Performance

Institution Set 

Standard Met

Stretch 

Goal Met

2017-18 781 896 957 Yes Yes

2018-19 878 1,000 957 Yes No

2019-20 875 996 1,092 Yes Yes
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Institution Set Standards and Stretch Goals for 

ACCJC: Licensure Examination Pass Rates

Program

Licensure Examination Pass Rates

Exam 

(National, 

State, 

Other)

Institution-

Set 

Standard

2017-18 

Pass Rate 

2018-19 

Pass Rate

2019-20 

Pass Rate 

Dental Hygiene

State 85% 100% 100% 100%

Dental Hygiene

National 85% 100% 100% 100%

Nursing State 85% 100% 100% 100%
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STANDARD I - MISSION, ACADEMIC 

QUALITY AND INSTITUTIONAL 

EFFECTIVENESS, AND INTEGRITY 

• The institution is committed to a mission that 

emphasizes student learning and student achievement.

• The institution demonstrates integrity in all policies, 

actions, and communication. 

• The administration, faculty, staff, and governing board 

members act honestly, ethically, and fairly in the 

performance of their duties.
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STANDARD I - HIGHLIGHTS
• The Chabot College mission is widely available and 

informs decision making using both quantitative and 

qualitative data to meet the College’s Mission.

• The assessment processes align budget and planning 

with the mission, vision, and values of the College.

• Chabot College’s website, the College Catalog, the 

Class Schedule, and various employee handbooks 

publish accurate information in regard to accrediting 

status, outcomes data, and cost to attend.
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STANDARD II - STUDENT LEARNING 

PROGRAMS AND SUPPORT SERVICES 

• The institution offers instructional programs, library and 

learning support services, and student support services 

aligned with its mission.

• The institution assesses its educational quality and uses 

the results to improve educational quality and 

institutional effectiveness. 

• The institution defines and incorporates into all of its 

degree programs a substantial component of GE 

designed to ensure breadth of knowledge and to 

promote intellectual inquiry. 
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STANDARD II - HIGHLIGHTS
• The Library and the Learning Connection (LC) assesses 

its educational quality makes results of its assessments 
and uses results to improve educational quality and 
institutional effectiveness. 

• The Library and the LC provide a comprehensive 
collection of educational equipment, materials, and 
services, both in person and online, which support the 
College’s educational programs, regardless of location or 
means of delivery. 

• Chabot College provides services and resources that are 
sufficient in quantity, currency, depth, and variety to 
support educational programs and thus enable student 
learning and achievement.
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STANDARD III - RESOURCES 

• The institution effectively uses its human, physical, 

technology, and financial resources to achieve its 

mission and to meet institutional effectiveness. 

• Accredited colleges in multi-college systems may be 

organized so that responsibility for resources, allocation 

of resources, and planning rests with the district/system.

• The district/system is responsible for meeting the 

Standards, and an evaluation of its performance is 

reflected in the accredited status of the institution(s).
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STANDARD III - HIGHLIGHTS
• The District and College employs a sufficient number of 

well-qualified faculty, professional staff, and administrators 

who meet the minimum and desirable qualifications for their 

position in support of the College’s mission. 

• The College provides and maintains safe and sufficient 

physical resources in support of the College’s mission to 

provide equitable educational opportunities to students and 

the community.

• The College works collaboratively to meet technology 

needs for students, faculty, and staff. Chabot’s policies and 

procedures prioritize the long-range planning of technology 

resources aimed at fulfilling the College’s mission. 
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STANDARD IV - LEADERSHIP AND 

GOVERNANCE
• The institution recognizes and uses the contributions of 

leadership throughout the organization for promoting 
student success and sustaining academic quality, 
integrity, fiscal stability, and continuous improvement of 
the institution.

• Governance roles are defined in policy and are designed 
to facilitate decisions that support student learning 
programs and services and improve institutional 
effectiveness.

• Through established governance structures, processes, 
and practices, the governing board, administrators, 
faculty, staff, and students work together for the good of 
the institution. 
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STANDARD IV - HIGHLIGHTS
• Through established policies, procedures, and practices, 

the College demonstrates its commitment to promoting 
student success and sustaining academic quality and 
fiscal stability. 

• The Shared Governance Process clearly delineates and 
recognizes the roles committees and constituent groups 
have in the decision-making process.

• The College will continue implementing its IEPI 
Institutional Innovation and Effectiveness Plan.

• The President oversees the institutional structure, 
including the administrative team, and assures the 
implementation of statutes, regulations, and governing 
board policies. 
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IMPROVEMENT PLANS
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IMPROVEMENT PLANS

• Currently, 47% of Program Learning Outcomes (PLOs) 

assessment data has been recorded.

• All PLOs will be assessed and entered into CurricUNET

by Spring 2022. 
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LEARNING FROM 

INSTITUTIONAL SELF-

EVALUATION
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Learning from Institutional Self-

Evaluation

• The College has effective policies, procedures, and practices in 

place to support institutional continuous quality improvement.

• Significance of continuing to accomplish the College plan and 

goals identified through our Institutional Effectiveness 

Partnership Initiative (IEPI) grants:

– Ongoing refinement to our shared governance processes

– Achievement of braided funding within the integrated planning and 

resource allocation processes

– Implementing new processes and software systems to support 

resource allocation and budget planning.
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WHAT IS THE QFE?
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WHAT IS THE QFE?

“The Quality Focus Essay (QFE) is the component of 
the ISER which provides the opportunity for 
institutions to be innovative and to propose new 
ideas and projects that will improve student 
learning and/or student achievement.” 

(ACCJC Guide)
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QUALITY FOCUS ESSAY (QFE)

• Project 1: Building upon the Guided Pathways 

framework with an equity and technology lens

• Activities:

– Implementing and embedding Student Success Teams in 

Learning and Career Pathways

– Establishing a Guided Pathways Student Council

– Integrating Learning and Career Pathways in Current Systems 
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QUALITY FOCUS ESSAY (QFE)

• Project 2: Further Development of the Black Excellence 

Collective 10x10 Village Project with a mental health and 

technology lens

• Activities:

– Mental Health Outreach & Capacity Building

– Integrating a Mental Wellness Mobile App

– Student Engagement & Mental Health Services
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QUESTIONS AND ANSWERS
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