
 
CHABOT-LAS POSITAS 

COMMUNITY COLLEGE DISTRICT 
BOARD OF TRUSTEES 
REGULAR MEETING 

 
MINUTES 

April 26, 2022 
 
PLACE 
 
Chabot-Las Positas Community College District, 7600 Dublin Blvd., Dublin, CA 94568.  
 
CALL TO ORDER 
 
Trustee Granger called the meeting to order at 6:32 p.m. Recording Secretary Kelly Costello called 
the roll. Board President Sbranti and Trustee Reynoso were absent. 
 
ATTENDANCE 
 
Members present:   Trustee Dr. Hal G. Gin 

Trustee Ms. Linda Granger 
Trustee Ms. Maria Heredia 
Trustee Mr. Edralin “Ed” Maduli 
Trustee Mr. Harris Mojadedi 

 
Recording Secretary:   Ms. Kelly Costello 
 
Managers present:   Mr. Ronald Gerhard, Chancellor 

Dr. Dyrell Foster, President, Las Positas College 
Dr. Susan Sperling, President, Chabot College  
Dr. Tracey Coleman, Las Positas College 
Dr. Jamal Cooks, Chabot College 
Dr. Theresa Fleischer Rowland, District 
Mr. Joel Gagnon, Las Positas College 
Mr. Bruce Griffin, District 
Mr. Kevin Kramer, Las Positas College 
Dr. Matt Kritscher, Chabot College 
Mr. Owen Letcher, District 
Ms. Amy Mattern, Las Positas College 
Mr. Stuart McElderry, Las Positas College 
Mr. Jonah Nicholas, District 
Ms. Abigail Patton, Chabot College 
Ms. Anette Raichbart, Las Positas College 
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Ms. Dionicia Ramos, District  
Mr. Dale Wagoner, Chabot College 
Dr. Kristina Whalen, Las Positas College 

  
Others present:   Ms. Sarah Thompson, Academic Senate President, Las Positas College 

Mr. Kyle Johnson, President, Las Positas College Student Government 
 Ms. Theresa Pedrosa, President, Student Senate of Chabot College  

Ms. Amy Brown, Middle College 
Mr. Gregory Correa, District 
Mr. Tom deWit, Chabot College 
Ms. Katie Dickinson, SEI Climate Corps Fellow, Chabot  
Ms. Julie Duncan, Tri-Valley ROP  
Mr. Donald Fuller, Chabot College 
Mr. Eric Harpell, Las Positas College 
Mr. Eric Heltzel, Chabot College 
Ms. Karen Knowles, Chabot College  
Mr. Sean McFarland, Chabot College 
Mr. Mark Newton, Las Positas College 
Ms. Meghan Pletsch, SEI Climate Corps Fellow, LPC 
Mr. Pedro Ruiz de Castilla, District  
Ms. Connie Telles, Chabot College 
Ms. Julie Thornburg, Las Positas College 
Ms. Victoria Trinidad, Las Positas College Alum  
Dr. Tess Weathers, Chabot College  
Ms. Nancy Winslow, Chabot College 
 
 

1.2 PLEDGE TO FLAG 
 
Trustee Maduli led the pledge.  
 
1.3 PUBLIC COMMENTS 
 
There were no public comments offered at this meeting.  
 
2.0  EMERITUS RECOGNITION 
 
Chancellor Gerhard recognized the 2021-2022 emeritus retirees. Board policy recognizes Emeritus 
status for anyone who has entered retirement from the Chabot-Las Positas Community College 
District and has been employed 10+ years with regular classification status. Emeriti can serve, as 
appropriate, on college committees in an advisory role and has other appropriate privileges consistent 
with Board policy and tradition.  
 
President Foster recognized Mr. Eric Harpell and Ms. Julie Thornburg.  
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President Sperling recognized Mr. Donald Fuller, Ms. Karen Knowles, Ms. Connie Telles, and Ms. 
Nancy Winslow.  
 
Vice Chancellor Nicholas recognized Mr. Pedro Ruiz de Castilla.  
 
Vice Chancellor Letcher recognized Mr. Gregory Correa.  
 
The emeritus retirees that were not in attendance at the study meeting were acknowledged, and 
included:  
 
Las Positas College:  Mr. Richard Grow, Ms. Ruth Hanna, Mr. Keith Level  

 
Chabot College:  Ms. Pamela Han, Mr. Charles Lowery, Dr. Zarir Marawala, Mr. Rick Moniz, 

Ms. Rebecca Otto, Ms. Cheryl Sannebeck, Ms. Isabel Yow 
 

District Services:  Ms. Karen Kit, Ms. Martha Hernandez. Ms. Zahra Noorivaziri, Ms. Katherine 
Tollefsen 

 
3.0  PRESENTATION: END-OF-YEAR RECOGNITIONS – STUDENTS/PROGRAMS  
 
A. LAS POSITAS COLLEGE 
 

 
President Dyrell Foster introduced the Las Positas College Student Recognitions presentation.  
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Dr. Foster started with a welcome video to highlight Las Positas College: 
https://www.dropbox.com/s/nxexne6m30o4b27/LasPositasCollege-
YourCommunityOfOpportunity-Video1_4622.mp4?dl=0  
 

 

https://www.dropbox.com/s/nxexne6m30o4b27/LasPositasCollege-YourCommunityOfOpportunity-Video1_4622.mp4?dl=0
https://www.dropbox.com/s/nxexne6m30o4b27/LasPositasCollege-YourCommunityOfOpportunity-Video1_4622.mp4?dl=0


Minutes 5 April 26, 2022 
 

 
 
Ms. Amy Brown, Middle College Program Coordinator, and Ms. Julie Duncan, Tri-Valley 
Regional Occupational Program Superintendent presented the Middle College Programs. ROP 
forged a great relationship with Las Positas College to offer a program for a certain student 
population. For students that wanted independence. Maybe high school was not for them. The 
program has changed the trajectory of students’ lives. Seventy-five percent of the students stay at 
Las Positas College.  
 
The Middle College Program has won the CSBA Golden Bell Award. To win, you must have a 
successful program for four years. It must be innovative and have Board support. This program is 
sustainable over time and can be replicated.  
 



Minutes 6 April 26, 2022 
 

 
 
The program has graduated 340 students. They take an average of 9 units per semester alongside 
taking their high school classes. There is a 100% graduation rate.  
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Dean Joel Gagnon presented the fall 2021 Dean’s list as a highlight of something new for the 
college. A list of students that have achieved Dean’s list honors, with a term GPA of 3.25 or 
higher, were recognized. 
 

 
Messages were sent to 2187 students. As a result, dozens of emails were received in response 
saying thank you.  
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Dean Amy Mattern highlighted Visual Arts.  
 

 
 
For the Photography program, Faculty Coordinator Deanna Horvath brought the program back for 
hands on learning.  
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Two important in-person activities came back, the spring 2022 photo exhibition and the LPC Film 
Festival on April 28. 
 

 
 
The Film Studies program launched in fall 2020. There are thirty declared majors in the program. 
Six different programs are involved with the interdisciplinary program.  
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There are 12-15 students in a LPC Film Club.  
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The Art program is booming and consistently has waitlists. These classes have never been online 
before. There is a broad spectrum of students and the demand in art in students’ lives might be 
more than one would expect.  
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Graphic Design and Digital Media has been important as well for spring.  
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There is an Art on Campus Taskforce, which has a commitment to public art at Las Positas 
College.  
 

 
We got a chance to meet the muralist for the installation of a powerful mural by Aaron de la Cruz.   
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Since fall 2019, there have been twenty-five acquisitions, focusing on Bay Area artists and student 
artwork.  
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The Phi Beta Lambda-Business Club was presented by Dr. Tracey Coleman, Business Faculty, and 
Phi Beta Lambda Business Club Advisor, Anna Chuang. This semester, the club grew by three 
members. This year, the students competed virtually in conference and were able to receive 10-12 
first places, 7-8 second places, and a third and fourth place finish. The team also received the 
award for the largest chapter.  
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Vice President Anette Raichbart, on behalf of Director Angie Lopez, presented the Little Hawks 
Development Center and Early Childhood Education Lab. With the pandemic hitting, the center 
was forced to shut down, but did our best to reopen in 2020.  
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There are currently twenty-one toddlers, fifty-six preschoolers, and ten students with special needs. 
There is a waitlist of forty-seven students. 
 

 
 
There are four full-time staff teachers, one part-time, and sixteen student assistants.  
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A video was shown of the center and program.  
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Dean Kevin Kramer highlighted the Las Positas College Men’s Basketball Team. These student 
athletes had a rough time over the last three years. The opportunity to be on the court/field and just 
train gave them purpose. This basketball team set a school record of twenty-seven wins and 
reached the Northern California regional playoffs. Unfortunately, they lost but for the first time in 
program history were able to represent on that stage. They also had success in the classroom, with 
the highest GPA of 3.43 for the team’s history.  
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Dean Nan Ho introduced Mr. Mark Newton, Engineering Faculty, to discuss the LLNL-LPC 
Summer Intern Program 2021-2022. Mr. Newton stated that all of us would agree that COVID-19 
has been disruptive to every facet of our lives. The summer intern program was curtailed. Randy 
Pico and Beth McCormick at LLNL created a meaningful internship program. They produced an 
idea of an externship. The interns would do a single project onsite at Las Positas College.  
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Ms. Victoria Trinidad, LPC Alum and a Junior at UC Davis, discussed the experience and thanked 
everyone involved.  
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The Board of Trustee adjourned for a brief recess at 7:49 p.m. and readjourned the meeting at 8:01 
p.m.  
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A. CHABOT COLLEGE 
 
President Sperling introduced the Chabot College presentations of the Chabot College Dream 
Center and the Chabot Climate Action Workgroup.  
 

 
 
The Chabot College Dream Center was presented by Ms. Abigail Patton, highlighting support and 
services for undocumented students and allies. The Chabot Dream Center provides Bilingual 
(English/Spanish) support, resources, information and referrals for all Dreamer, undocumented, 
AB 540, and Deferred Action for Childhood Arrivals (DACA) students and allies in a safe and 
confidential environment. All are welcome.  
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Context was given of who the Dream Center is serving. A large portion of the students are 
undocumented. Many times, DACA and Dreamers gets incorrectly interchanged. It comes with a 
life of limited opportunities, invisibility and a fear of deportation.  
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Most of the students will not be eligible to participate in the DACA program.  
 

 
 
This Dream Center Structure is the vision of VP Kritscher. A shared position, the Dream Center 
Coordinator, was created between Admissions & Records and Dream Center and is funded through 
the state for an undocu liaison.  
 
The Dream Center staff, and Dream Center Coordinator address the needs of our undocumented 
students. Like the rest of the campus, our enrollment has decreased. We need to not become 
complacent on where we are with supporting undocumented population.  
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The Dream Center has been able to close the gap on residency application processing time from 18 
weeks to 4 weeks. With AB 540 students, the processing time went from 2 weeks to 1 week. We 
have been able to access student data as well. The process is seamless, which is transformative not 
transactional. Instead of denying the student, we help them become eligible.  
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The programming and events are shown. The Dream Center has been in the news for the legal 
services provided. For the last three years, we have provided free legal services to undocumented 
services and their families.  
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The Dream Center’s budget model has been highlighted as a model that should be replicated across 
the state. Telemundo and Univision have interviewed the center.  
 

 
 
President Sperling introduced the Chabot Climate Action Workgroup (CCAW) presentation. It was 
presented by Mr. Tom deWit, Mr. Eric Heltzel, Mr. Sean McFarland, Ms. Tess Weathers, Ms. 
Katie Dickinson, and Ms. Meghan Pletsch. The Chabot Climate Action Workgroup (CCAW), 
which has been meeting for almost five years, is dedicated to bringing interdisciplinary curriculum, 
programs and college initiatives focused on the challenges our community and earth face due to a 
rapidly changing climate and ongoing environmental degradation. We are currently building and 
implementing programming across the campus centered around climate justice and climate action 
which serves our campus facilities, faculty and staff and the community.  
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Mr. deWit mentioned it is an honor to share the Chabot sustainability program with the Board. One 
of the best parts of this work is that it is connected to the whole district. Collaboration has taken 
place with VC Letcher, M&O, and classified professionals and there is not a part of the college and 
district that the group is not working with.  
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The video, From Earth to Chabot, was shown: https://reflect-chabot.cablecast.tv/vod/15814-From-
Earth-to-Chabot-College-v1/vod.mp4  
 

 
 
Dr. Weathers stated that students are already interested. Advisor for the Engineering Club, her 
team placed fourth in an online competition. They are currently building a solar powered boat. 
This whole group of people is a multi-disciplinary group.  
 

https://reflect-chabot.cablecast.tv/vod/15814-From-Earth-to-Chabot-College-v1/vod.mp4
https://reflect-chabot.cablecast.tv/vod/15814-From-Earth-to-Chabot-College-v1/vod.mp4
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Ms. Dickinson, along with Ms. Pletsch, mentioned that the original scope of work was to create a 
greenhouse gas assessment and start an internship program. With many on campus groups, they 
have been able to collaborate and applied for a $50K grant for StopWaste and fleet vehicle 
electrification grants.  
 

 
 
The climate fellows’ favorite aspect of this role is developing the student internships. The interns 
are working with New Power Industries, electric vehicle fleet research, climate literacy, 
drone/GIS, and ZeroWaste.  
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Meaningful climate action means meaningful community involvement.  
  

 
 
The Chabot Sustainability Program includes teaching and learning, campus life, and 
facilities/M&O. There is great interaction between the Social Sciences and STEM departments. 
VC Letcher has been supportive and Mr. Walt Blevins is sold on the EV trucks. There is a lot of 
synergy in this work.  
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Mr. Heltzel mentioned that a Canvas site was created that contains dozens of resources and tools to 
interact with. This is important to the vision.  
 

 
 
Mr. McFarland discussed that urban food systems are growing all over the nation. Most of the 
feeder networks are federally designated food deserts. The City of Hayward is a partner and has 
been working with them for 5 years. The food pantry is a story in itself. There is a 7,000 square 
foot garden. We have internships and job training.  
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Last week was earth week at Chabot and Las Positas. There were over six hundred attendees.  
 

 
 
Mr. deWit mentioned that Mr. Heltzel worked over one hundred hours putting this movie together. 
It is aimed at us. Everyone who was a part of this was thanked.  
 
Trustee Heredia thanked everyone that presented, the students that were recognized, and the 
retirees for their years of service.  
Trustee Mojadedi mentioned that the colleges and district staff are changing this community for 
the better. It is incredible to witness. The Board normally only gets to see a high-level view of 
policies, but do not get to see how it is impacting the students.  
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Trustee Maduli congratulated the retirees for their many years of service. The presentations were 
appreciated and give him a better awareness of what is going on at both colleges.  
 
Trustee Gin mentioned this was an extraordinary evening. We do not have an opportunity to share 
our stories, and this is enlightening. This Board meeting is by far the best one throughout the year. 
Retirees were appreciated for their service throughout the years and were wished the best. We 
often do not remember all the things that we do for our students. We know that the fruit of our 
efforts was shown this evening, but it is the tip of the iceberg.  
  
Trustee Granger stated that seeing all of this gives a sense of how impactful the work is for our 
students and community. It is amazing to see how the community benefits. It is exciting to see the 
climate work is being highlighted.  
 
4.0  STUDENT TRUSTEE RECOGNITION  
 
Chancellor Gerhard thanked Student Trustee Patino for her service this past year, although she was 
unable to be in attendance. Recent examples of her service include the last board meeting she gave 
her student view of the  marketing and outreach recruitment plan. A few meetings prior, she gave 
great input on corporate fundraising.  
 
Chancellor Gerhard also recognized the student leaders that come to every single board meeting. 
Student Senate Presidents Johnson and Pedrosa have not only brought valuable insight, but in 
addition to they have worked so hard in between Board meetings by advocating and forwarding 
student initiatives and collaborating and working with the colleges’ Academic Senates and 
Classified Senates.  
 
Trustee Granger offered congratulations to both Senate Presidents.  
 
Trustee Mojadedi extended gratitude to Trustee Patino, President Pedrosa and President Johnson. 
There are a lot of reports throughout the year and the students’ work is so invaluable. Student 
perspectives and views shape policy.  

 
5.0 ADJOURNMENT 

 
Motion No. 1 

 
Trustee Gin made a motion, seconded by Trustee Maduli, to adjourn the meeting at 8:54 p.m.  
 
Motion carried, 5-0.  
 
Motion carried by the following roll call vote:  
 
AYES:   Gin, Granger, Heredia, Maduli, Mojadedi 
NOES:   None 
ABSENT:   Reynoso, Sbranti 
ABSTENTIONS:  None 
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6.0  NEXT MEETING OF THE BOARD OF TRUSTEES 
 
The next meeting of the Board is a Regular Meeting, scheduled for May 17, 2022 at the Chabot 
College, Hayward, CA.  
 
       

Minutes prepared by:  
       
      _______________________________ 
      Kelly Costello 
      Recording Secretary 
  
      _______________________________ 
      Linda Granger 
      Secretary, Board of Trustees 
      Chabot-Las Positas Community College District 
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