CHABOT-LAS POSITAS COMMUNITY COLLEGE
DISTRICT

September 13, 2022

Agenda Item: 8.2 - (INFORMATIONAL ITEM)

Subject: DRAFT Board Priorities- 2022-2025

Background: At their Board Retreat on August 20, 2022, the Board of Trustees reviewed
and discussed updating their Board Priorities for the period 2022-2025. The following
priorities are drafted for the 2022-2025 academic years. These priorities align with the
District’s Strategic Plan and the colleges’ educational master plans and are being presented
at the September 13, 2022 Board Meeting for discussion and refinement.

The plan is for a final draft to be presented for a first read at the October 18, 2022 Board
meeting, and for a second read and adoption at the November 15, 2022 Board meeting.

(Draft) Board Priorities

Pevelop-Continue to support a culture that fosters diversity, equity, inclusion,
accessibility and belonging.

Expand opportunities that support workforce development.

Develop-Advance and #mplement-support plans that meet the basic needs of all
students.

Provide effective management and equitable allocation of District fiscal resources.
Develop-Support strategies to attract and retain students.

Maintain a focus on student academic vision for success and excellence-and-student
e

Recommended Action: None at this time.
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