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About the Plans

• Three separate, but interconnected documents

• Use of “Initiatives” puts projects into a broader context

• Initiatives support organizational goals and priorities

• Plans are working documents with annual updates



The Initiatives

• Groupings of projects with similar purposes

• Initiatives are the same across all three plans

• Projects will come and go, but initiatives persist

• Each initiative specifically recognizes Diversity, Equity, Inclusion and 

Accessibility

• Initiatives align thematically with administrators’ roles



Initiative #1

Maintain a Current Technical Environment – Ensure that students, faculty, and staff 

have access to sufficient and properly configured computing resources, effective online 

resources, and a highly available and secure network in support of, diversity, equity, 

inclusion, accessibility, teaching, student support and administrative services.



Initiative #2

Improve the Student Experience – Provide students with easily accessible tools that 

enable them to effectively use online student services such as advising appointments, 

course registration, and tracking degree progress to promote diversity, equity, 

inclusion and accessibility.



Initiative #3

Advance Teaching and Learning – Use technology to enable the District to continually 

enhance a diverse, equitable, inclusive and accessible student learning environment by 

supporting faculty in their efforts to integrate innovative pedagogical methods to 

address a wide array of learning styles.



Initiative #4

Improve Operational Efficiency – On a continuous basis, evaluate and improve 

technology planning and decision-making processes, enhance training for faculty and 

staff, and use technology that supports diversity, equity, inclusion and accessibility to 

reduce the reliance on paper and automate manual tasks.



Initiative #5

Continually Enhance Data Security – Evaluate the College’s security posture on a 

continuous basis, work to mitigate vulnerabilities and reduce security risks, and 

promote security awareness among students, faculty, and staff through ongoing 

training that minimizes potential harm in our diverse, equitable, inclusive and 

accessible community.



EXAMPLE of Mapping LPC Goals to Technology Initiatives

Goal Goal Description 2021-2026 Technology Initiative

Goal A
Educational Excellence

Ensure excellence in student learning through quality 
academic programs and support services.

Initiative #1
Maintain a Current Technical Environment

Initiative #2
Improve the Student Experience

Initiative #3
Advance Teaching and Learning

Goal B
Community Collaboration

Ensure excellence in student learning by collaborating 
with community partners to provide educational 
opportunities that best serve the needs of our 
students and our community.

Initiative #1
Maintain a Current Technical Environment

Initiative #3
Advance Teaching and Learning

Goal C
Supportive Organizational Resources

Ensure excellence in student learning by strengthening 
fiscal stability, providing appropriate staffing levels, 
meeting evolving technology needs, and expanding or 
updating facilities.

Initiative #1
Maintain a Current Technical Environment

Initiative #2
Improve the Student Experience

Initiative #3
Advance Teaching and Learning



Questions?


