CHABOT-LAS POSITAS COMMUNITY COLLEGE DISTRICT

November 15, 2022

Agenda Item: 9.4

Subject: Approval of the 2021-2026 District-wide and College Technology Master
Plans

Background: The Chabot-Las Positas Community College District engaged the IT consulting
firm WTC Consulting Inc. (WTC) to conduct an IT assessment of the District, Chabot, and LPC
IT environments and assist with the development of three distinct but related technology plans. 1T
assessments are included in the appendices of the plans.

As part of the plan development process, WTC conducted multiple interviews with the Information
Technology Services (ITS) managers and staff as well as interviews with individual faculty and
staff, and provided students, faculty, and staff the opportunity to respond to short online surveys.
The plans were presented to the District Technology Coordinating Committee, the College
Technology Committees and to Chancellor’s Council for feedback and input.

The Technology Master Plans are intended to be living documents. Projects will be identified and
completed throughout the life of the plans. The plans will be regularly reviewed and updated to
account for the ongoing nature of technology operations.

Each plan consists of descriptions of the technology environment, initiatives, and corresponding
projects. Initiatives are consistent across the three plans to ensure that the District and colleges’
efforts are fully aligned. Projects are categorized by the initiative they support and with
descriptions of their individual impacts, timelines and responsible parties. Each plan also illustrates
how the initiatives correspond to the goals and priorities of the District Strategic Plan and the
colleges’ Education Master Plans.

Funding Source: Measure A Bond Funds

Recommended Action: That the Board of Trustees approves the 2021-2026 District-wide and
College Technology Master Plans.
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