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Strategic Enrollment Management (SEM)

i “strategic link that aligns tactical day-to-day enrollment
4/ and student success operations” (aacrao.org).
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\
Strategic Enrollment Management - Student Life Cycle

CRM CRM -
Admit Numbers
Programs, Colleges, RECRUIT ADVISE Row Labels Spring 2021  Summer2021  Fall 2021 Spring 2022
Distri
it Chabot College 7653 5215 11616 7501
. Las Positas College 3159 2884 5918 2918
Brand /
Grand Total 10812 8099 17534 10419
Marketing _
Continuing Education, Prospect Any student showing
Mentorship programs, interest (tours, high H H
i / Outreach e Faren o Registration/Enroll Numbers
Row Labels Spring 2021  Summer 2021 Fall 2021 Spring 2022
Chabot College 3086 2478 5028 2525
Las Positas College 1629 1449 3031 1261
EBCAN, Articulation, Transfer / Recruiting / Any student applying & Grand Total 4715 3927 8059 3786
Internships, Resume Building, Careers selecting CH/LPC in the
Placement Applicant admissions application
St u d e n t Row Labels Spring 2021  Summer 2021 Fall 2021 Spring 2022
L"f C I Chabot College 40.32% 47.52% 43.29% 33.66%
I e = yC e Las Positas College 51.57% 50.24% 51.22% 43.21%
Finandial Aid, Library, Testing, : . Any applicant offered
International Students, Clubs, Campus Life Admitted admissions/admitted
A'lhlEﬁB, ﬂﬂi\'ﬂiﬂ, stc. SPRING OVER SPRING CREDIT
YIELD = Enroll (%) EMC Totals Report - Week(s) 6 I
Admit EMC Totals Report
SUMMARY_REPORT_HDG This does NOT include NON-Cre|
Tutors, Counselors, Advising _{ Student enrolling in the FTES +/- \
Change of Major . En r{)"{:!d semester they were this time
Guided Pathway; COUHSEImg admitted (1% semester] FTES last year |FTEF
. Chabot College  [202003 - Spring 2021 | 3651.16) 266.39
Academics 202103 - Spring 2022 | 3070.77) 253.18
202203 - Spring 2023 | 3199.90| 4.21%| 250.63
129.13
R Spring 23 compared to Spring 21 -12.36%
Majors, Degrees, Las Positas College [202003 - Spring 2021 |  2654.99) 189.84
Curriculum, Scheduling, 202103 - Spring 2022 | 2184.49) 180.99
Facility planning 202203 - Spring 2023 | 2261.71]  3.53%| 130.65
77.22)
Spring 23 compared to Spring 21 -14.81%




VALUE OF THE CRM
MyPortal, Advise, Recruit

» Engaged conversations across the district for these syste
» Supports the SEM efforts to increase enrollments and rete

» These systems will work together throughout the entire stuc
ife-cycle.

» Identify our students along their journey.

» Interactions initiated and recorded - the ‘holistic’ picture of
support to the individual student.

» Customize our communications to the students. i.e: Enrc
Campaigns

» Data Informed Decisions enable more effective strategies.
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