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Strategic Enrollment Management (SEM)

 “strategic link that aligns tactical day-to-day enrollment 

and student success operations”  (aacrao.org).



Workflow Process

CRM 

Recruit / Advise



Strategic Enrollment Management - Student Life Cycle



VALUE OF THE CRM 

MyPortal,  Advise,  Recruit

 Engaged conversations across the district for these systems.

 Supports the SEM efforts to increase enrollments and retention.

 These systems will work together throughout the entire student 
life-cycle.

 Identify our students along their journey. 

 Interactions initiated and recorded – the ‘holistic’ picture of 
support to the individual student. 

 Customize our communications to the students. i.e: Enrollment 
Campaigns

 Data Informed Decisions enable more effective strategies. 



TIMELINE


