Chabot-Las Positas Community College District
Oftfice of Educational Planning

Meeting Notes
SPECIAL MEETING
District Enrollment Management Committee (DEMC)
Friday, October 16, 2015
12:00 P.M.
District Office - Board Room

DEMC Membership

VOTING Present
Tom deWit (F) cC ]
Dave Fouquet (F) cC R
LaVaughn Hart (F) LPC R
Tom Orf (F) LPC =
Susan Sperling (A) cC []
Barry Russell (A) LPC =
Celia Esposito-Noy (A) DIST =
Lorenzo Legaspi (A) DIST ]
NON-VOTING Present
Stacy Thompson (A) cC =
Laurie Dockter (A) LPC =
Barbara Yesnosky (A) DIST =
Angela Villasana (C) cC ]
Heidi Ulrech (C) LPC =
Eric Stricklen (C) DIST =

Additional Meeting Attendees: Roanna Bennie, Jeff Drouin, Diana Rodriguez, Estella Sanchez
Dial-In: Matt Kritscher, Rajinder Samra and Susan Sperling

Agenda
1.0 2016-2017 Target

The Friday, October 16, 2015 District Enrollment Management Committee (DEMC) “Special
Meeting” was opened by Celia Esposito-Noy. A brief introduction was given by all attendees.

1.0 2016-2017 Target
Recommendation thru Census of the DEMC Committee for the 2016-2017 Target
17,362 Stretch Goal

17,191 Base/Actual
(main group) 500 Productivity



