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AGENDA

District Enrollment Management Committee (DEMC)
District Office
Conference Room 1
Friday, March 3, 2017
10:30 A.M. - 12:00 P.M.

Voting

Tom deWit - Faculty, CC

Dave Fouquet — Faculty, CC
LaVaughn Hart — Faculty, LPC
Tom Orf-Faculty, LPC

Susan Sperling — Admin, CC
Barry Russell = Admin, LPC
Susan Cota — Interim Admin, LPC
Krista Johns — Admin, DO
Lorenzo Legaspi — Admin, DO

1.0
2.0

3.0

4.0

Review and Approval of Meeting Notes — Chair

CEMC Update
1. Las Positas College — LaVaughn Hart

2. Chabot College — Dave Fouquet

Discussion of Productivity Expectations and Relation to the FTES Target;
impacts on future allocations

Future Meetings: 10:30 AM - 12:00 PM
— May 5, 2017 (Whole Committee)
— August ??, 2017 (Voting Members)
—  September 1, 2017 (Whole Committee)
— October 6, 2017 (Voting Members)
— November 3, 2017 (Voting Members)
— December 1, 2017 (Whole Committee)

NOTE: DEMC does not meet in January, June or July. Across the
remaining nine months. DEMC Voting Members will meet
monthly and the Whole Committee will meet three times
(approximately quarterly)




