
 

 

 

AGENDA 
 

District Enrollment Management Committee (DEMC) 
Working Lunch Meeting (Voting Members) 

Chabot College, 25555 Hesperian Blvd, 
Hayward  

Monday, August 14, 2017 
12:00 P.M. – 1:15 P.M. 

Board Room, Building 200 

 
Voting 
Tom deWit - Faculty, CC  
Dave Fouquet – Faculty, CC  
LaVaughn Hart – Faculty, LPC  
Tom Orf - Faculty, LPC 
Susan Sperling – Admin, CC  
Roanna Bennie – Interim Admin, LPC 
Krista Johns – Admin, DO  
Lorenzo Legaspi – Admin, DO 

 
Non-Voting 
Stacy Thompson – Admin, CC  
Laurie Dockter – Faculty, CC  
Don Miller – Interim Admin, LPC  
Barbara Yesnosky – Admin, DO  
Angela Villasana – Classified, CC  
Heidi Ulrech – Classified, LPC  
Eric Stricklen – Classified, DO 
Janet Campos – Assoc. Student, CC 
David Truelove – Assoc. Student, CC 

 
 
1.0 Where Are We with FTES/Productivity for the Year so Far,  
          and Where Do We Need to Get to Achieve our 2017-2018 targets 

 
 
 
 
 
 
 
 
 
 
 
 

            
 
 
 
 
 
 
 
 
 
 
 
 
 
 
NOTE: DEMC does not meet in January, June or July. Across the remaining 
nine months. DEMC Voting Members will meet monthly and the Whole 
Committee will meet four times (approximately quarterly) 

 
2017-18 Meetings: 

− September 1, 2017 (Whole Committee) 
− October 6, 2017 (Voting Members) 
− November 3, 2017 (Voting Members) 
− December 1, 2017 (Whole Committee) 
− February 2, 2018 (Whole Committee) 
− March 2, 2018 (Voting Members) 
− April 6, 2018 (Voting Members) 
− May 4, 2018 (Whole Committee) 

  


