
 

 

 

AGENDA 
 

District Enrollment Management Committee (DEMC) 
District Office, 7600 Dublin Boulevard, Dublin  

Conference Room 1 
Tuesday, October 10, 2017 

1:30 P.M. – 3:00 P.M 

 
Voting 
Tom deWit - Faculty, CC  
Dave Fouquet – Faculty, CC 
LaVaughn Hart – Faculty, LPC 
Tom Orf - Faculty, LPC 
Susan Sperling – Admin, CC    
Roanna Bennie – Interim Admin, LPC 
Krista Johns – Admin, DO      
Lorenzo Legaspi – Admin, DO 

 
Non-Voting 
Stacy Thompson – Admin, CC  
Laurie Dockter – Faculty, CC        
Don Miller – Interim Admin, LPC 
Barbara Yesnosky – Admin, DO 
Angela Castellanos – Classified, CC 
Heidi Ulrech – Classified, LPC  
Eric Stricklen – Classified, DO 
Janet Campos – Assoc. Student, CC 
David Truelove – Assoc. Student, CC 

 
 
1.0 CEMC Enrollment Updates from the Colleges on Fall Enrollments and Spring 

Schedules; FTES and Productivity Anticipated for this Year 
1. Las Positas College – Don Miller and LaVaugh Hart [10 Mins] 
2. Chabot College – Stacy Thompson and Dave Fouquet [10 Mins] 

 
2.0 Timeline for Finalizing 2018-2019 FTES/Productivity Target Recommendation 

[20 Mins] 

3.0 2018-2019 Targets— Preliminary Discussion of Numbers  [25 Mins] 

4.0 Guiding Principles for Setting and Allocating Targets   [20 Mins]:  
 
5.0      Scheduling a Second Meeting in October—Bring Your Calendars [5 Mins] 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
NOTE: DEMC does not meet in January, June or July. Across the remaining 
nine months. DEMC Voting Members will meet monthly and the Whole 
Committee will meet four times (approximately quarterly) 

 
2017-18 Meetings: 

− November 3, 2017 (Voting Members) 
− December 1, 2017 (Whole Committee) 
− February 2, 2018 (Whole Committee) 
− March 2, 2018 (Voting Members) 
− April 6, 2018 (Voting Members) 
− May 4, 2018 (Whole Committee) 

 
 


