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LAS POSITAS

COMMUNITY
COLLEGE
DISTRICT

AGENDA

District Enrollment Management Committee (DEMC)
District Office, 7600 Dublin Boulevard, Dublin
Conference Room 1
Friday, March 2, 2018
10:30 A.M. - 12:00 P.M

Voting

Tom deWit - Faculty, CC

Dave Fouquet — Faculty, CC
LaVaughn Hart — Faculty, LPC

Tom Orf-Faculty, LPC

Susan Sperling — Admin, CC

Roanna Bennie — Interim Admin, LPC
Krista Johns — Admin, DO

Lorenzo Legaspi — Admin, DO

Non-Voting

Stacy Thompson — Admin, CC

Laurie Dockter — Faculty, CC

David Johnson — Interim Admin, LPC
Barbara Yesnosky — Admin, DO
Angela Castellanos — Classified, CC
Heidi Ulrech — Classified, LPC

Eric Stricklen — Classified, DO
?? — Assoc. Student, CC
?? — Assoc. Student, LPC

NOTE: VC Lorenzo Legaspi will facilitate the DEMC meeting agenda, below.

1.1 CEMC Enrollment Updates from the Colleges [20 Mins]
a. Las Positas College —LaVaugh Hart and Roanna Bennie
b. Chabot College —Dave Fouguet and Stacy Thompson

2.1 Wrap-up of Discussion about Late Spring schedule of Chabot College [25 Mins]
a. Affirmed -
i. “Spring” classes can’t overlap with summer session
ii. Classes associated with spring semester are subject to the 67% rule
iii. “No roll-back” was already decided for summer 2018
iv. Consideration of introducing some summer classes to end June 30 is a
district discussion
b. Proposed for 2018 -
i. Approve for 2018 having some summer session classes end by June
30, 2018
ii. These classes would start after the end of the spring semester, and
would be included in the summer schedule
iii. This would be a pilot project, subject to evaluation in
August/September 2018
iv. The college feels this approach will allow it to meet its FTES target,
otherwise it wouldn’t
v. The college feels this approach will not impact the regular summer
2018 FTES for 2018-2019
vi. Only classes ending by June 30 will be included in FTES for FY
2017-2018 (no roll-back)
vii. The college will be asked to provide additional information so as to
track the success of this pilot

3.1 Alook at the proposed state funding model; potential impacts for CLPCCD
and DEMC work [45 Mins]
— Presentation by Ron Gerhard; discussion to follow

4.1 Next Meeting
— April 6 (Voting Members)
— May 4 (Whole Committee)




